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Foreword 

 

Dear residents, visitors and friends of Gorj County, 

I have the great pleasure to present to you the Sustainable Development Strategy of Gorj 

County 2011-2020, the first document addressing the integrated development of Gorj County 

with due regard to the principles of sustainable development at the county level.  

The Strategy was developed within the project „European Strategy, European Administration, 

European Citizens” SMIS code 12714, implemented by Gorj County Council and co-funded 

by the European Social Fund through the Operational Programme – Administrative Capacity 

Development, Priority Axis 1. „Structural and process improvements of the public policy 

management cycle”, Area of Intervention 1.1. „Improvement of political-administrative 

decision making”, Operation „Local development strategies”. 

The document presents the clear strategic objectives for development and the ways they are 

operationalized that Gorj County Council, in partnership with all local players, public 

institutions, local authorities and private sector have undertaken by 2020. This document is 

the essence of the work of the consultancy and implementation teams which developed the 

Strategy of the County Council.   

The development process of the Strategy was complex and consisted of a broad range of 

methodological tools, providing a useful leverage for identifying priorities and selecting 

actions for the period specified in the strategy. Therefore, the strategic process involved the 

analysis of four areas important for the development of the county, each materialized in a 

research study for each area, as follows: Study on natural, cultural and historical heritage, 

Study on human resources management at the level of local public administration, Study on 

accelerating the development of community services of public utilities, Study on the 

development of roads and bridges in Gorj County. The starting point in shaping the strategy 

was the Social and Economic Development Strategy of Gorj County 2007-2013 revised in 

accordance with the existing social and economic context.  

Our aim is that by 2020 Gorj to be a dynamic and modern county where the pride of being a 

Gorj citizen not to be based only on the exceptional historical and cultural heritage, but also 

on the confidence in a better future. This transition shall be supported by the five 

components of a balanced development and thus Gorj shall become more prosperous, 

more enterprising, more touristic, more social and greener.  

The prosperous Gorj means the force of natural resources (soil/subsoil) and the 

commitment to use the economic heritage in the wisest manner. Through the enterprising 

Gorj we aim to support the development of an environment of small entrepreneurs so 

necessary for creating new jobs. The touristic Gorj urges us to improve and appreciate the 

extraordinary heritage of our county. The green Gorj is based on the harmony with nature 

and our environment. The social Gorj is built on trust, inclusion and solidarity.  

The Strategy is a flexible document that will be subject to an ongoing adjustment process. 

We intend to monitor the implementation of the goals assumed in the Strategy and we will 
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continue consulting the citizens to ensure that their proposals are found permanently in the 

Strategy.   

I wish to thank everyone who contributed to the development of the Sustainable 

Development Strategy of Gorj County. The analyses, public debates, consultations 

conducted by the team of consultants and the project implementation team, as well as the 

proactive involvement of local administration have generated the valuable ideas leading to 

the county’s development objectives in the medium and long term.  

People of Gorj County, tourists or investors, I invite you to join our efforts to make Gorj 

County a better place to live and work.  

 

Ion CALINOIU, 

The President of Gorj County Council 
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1 STRATEGY BACKGROUND 

 

1.1 General principles used in the preparation of the Strategy 

 

During the preparation process of the Sustainable Development Strategy of Gorj County, a 

wide number of principles was taken into account and these principles were adopted at EU 

level and, therefore, in the preparation of Public Policies in Romania.  

The main principle of the Strategy is the principle of sustainable development in 

compliance with the three dimensions (environmental, economic and social) with full 

implications: achievement of environmental performances imposed by the European Union 

and the National Sustainable Development Strategy, increasing competitiveness of local and 

county government in order to maximize its contribution to the acceleration of economic and 

social progress by setting out new objectives and identifying opportunities suitable for the 

new conditions and requirements to go over in a reasonable and realistic period of time to 

the development model generating high added value orientated to continuously improvement 

of human life quality and human relationships in harmony with the environment.  

The preparation of the strategy was a participative process integrating the principle of 

participation and transparency. The representatives of public, private and civil society 

sectors attended all the consultations. Furthermore, there were used methodological tools 

which included the entire community during the consultation process (opinion poll conducted 

on the population of Gorj County). 

The strategic thinking in the process of strategy preparation took into account the 

coordination and harmonization of the strategic planning items (objectives, intervention fields, 

projects, etc.) with these strategic items from local level to regional, national and European 

level (principle of continuity and coordination). In this respect, by way of specific 

methodological tools, the local authorities were consulted to ensure the correlation of their 

own exercises of strategic planning with the County Strategy. 

All the representatives of local government of Gorj County, representatives of Gorj County 

Council, representatives of subordinated institutions, deconcentrated institutions and local 

public authorities have worked together to identify the most appropriate strategic planning for 

the county development (the principle of accountability). 

Throughout the implementation of the Strategy, the representatives of public sector, business 

environment, civil society (members of the Committee of Coordination for the 
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implementation, monitoring and assessment of socio-economic development strategy of Gorj 

County 2007-2013) worked closely and contributed with different information to ensure 

accurate data on Gorj County. However, 125 officers trained in a wide range of areas (of 

which, strategic planning, authorisations and horizontal legislation in the field of environment 

and sustainable development, etc.) participated in the consultations. Moreover, these officers 

and all the other players involved in the preparation of the strategy will be actively involved in 

the implementation of the Sustainable Development Strategy of Gorj County for 2011-2020 

(the principle of cooperation and coherence). For more details, please see Chapter 6.3 

Management Structure of the Strategy.  

In the section related to the operationalization of the Strategy, Action Plan and Projects 

Portfolio, it was specified for each project the public administration level to be involved in 

their implementation (the principle of subsidiarity). 

 

1.2 European, National and Regional Strategic Planning 

 

The documents of reference in the field were used in order to prepare the Strategy. The 

essential documents at European level defining the strategic development for the next 10 

years are: Europe 2020 and The Barca Report – An Agenda for a Reformed Cohesion 

Policy.  

However, the Sustainable Development Strategy of Gorj County - 2011-2020 was linked to 

the strategic planning items, as follows: 

 Sustainable Development Strategy of European Union; 

 National Sustainable Development Strategy of Romania Horizon 2013-2020-2030; 

 Strategy and Plan for Development of South-West Oltenia Region; 

 Status on natural, cultural and historical heritage;  

 Framework documents for the implementation of Operational Programmes; 

 European Union Cohesion Policy, community strategic guidelines and community 

acquis; 

 Other strategies and relevant documents. 

At the same time, all the strategies and relevant documents related to the strategic planning 

process were taken into account (eg. Master plans, Study for the Assessment of Touristic 

Potential of Gorj County, County Strategy for Social Welfare and Child Protection 2007-2013, 

Strategies of county’s localities, Projects Portfolio and Action Plans, etc.).   
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Table 1. Correlation with European, National and Regional Strategies 

Correlation of the Sustainable Development Strategy of Gorj County with Europe 2020 

EUROPE 2020 

Objectives 

Objectives, areas and actions of the Strategy meeting the 

objectives of EUROPE 2020 

Objective 2 Research, 

development and 

innovation 

Strategic Objective 1 Reinforcing a sustainable economic 

base 

Priority Area 1.3 Reinforcing the value chains in Gorj County - 

Action 1.3.1 Promoting cluster potential in the sectors related to 

major industrial fields;  Action 1.3.2 Facilitate cooperation and 

partnership between companies, local public authorities and 

education and research institutions; 

Strategic Objectives 5 Integrated Approach to Social Matters 

Priority Area 5.1 Increasing access to health and education 

services; - Action 5.1.2 Education system developed at all levels; 

Action 5.1.3 Create prerequisites for promoting the concept of 

knowledge-based society; 

Objective 3 Climate 

change and energy 

Strategic Objective 4 Reducing the effects of socio-economic 

factors on the environment and compliance with the 

sustainable development principles 

Priority Area 4.2 Progressive reduction of the industrial activities’ 

negative effects on the environment - Action 4.2.1 Reducing the 

negative effects of the industrial activities on air, water and soil; 

Priority Area 4.3 Sustainable management of natural resources 

and protected areas -  Action 4.3.1 Improved management and 

cooperation on natural resources and protected areas;  Action 

4.3.2 Information and awareness programs on sustainable 

environmental approach; 

Objective 4 Education Strategic Objective 5 Integrated approach to social matters 

Priority Area 5.1 Increasing access to health and education 

services - Action 5.1.1 Investment in infrastructure, especially for 

less-favoured areas and vulnerable groups; Action 5.1.2 

Development education system at all levels; Action 5.1.3 Create 

prerequisites for promoting the concept of knowledge-based 

society; 

Priority Area 5.3 Guidance and assistance for the social integration 

of vulnerable groups - Action 5.3.1 Guidance for integration of 

vulnerable groups on the labour market;  

Action 5.3.2 Actions to increase awareness of the need for 

education 

Strategic Objective 2 Multi sector entrepreneurial development 
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Correlation of the Sustainable Development Strategy of Gorj County with Europe 2020 

EUROPE 2020 

Objectives 

Objectives, areas and actions of the Strategy meeting the 

objectives of EUROPE 2020 

Priority Area 2.3 Promoting entrepreneurial culture - Action 2.3.2 

Early education in the schools on the entrepreneurial qualities of 

young people; 

Objective 5 Poverty 

and social exclusion 

Strategic Objective 5 Integrated approach to social matters 

Priority Area 5.1 Increasing access to health and education 

services - Action 5.1.1 Investment in infrastructure, especially for 

less-favoured areas and vulnerable groups; Action 5.1.2 

Developed education system at all levels; 

Priority Area 5.2 Community development and cohesion with 

respect to local identity - Action 5.2.1 Programmes for active 

ageing in the communities affected by massive restructuring 

processes; Action 5.2.2 Civil society involvement in the community 

life; 

Action 5.2.3 Co-opting the private sector in the community by 

means of corporate social responsibility; 

Priority Area 5.3 Advice and assistance for social integration of 

vulnerable groups;  

Action 5.3.1 Counselling for vulnerable groups integration on 

labour market; 

Action 5.3.2 Actions to increase awareness of the need for 

education; 

Priority Area 5.4 Development of social economy - Action 5.4.1 

Promoting active social exclusion; Action 5.4.2. Sustaining the 

development of social organizations; 
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Correlation of the objectives in the National Sustainable Development Strategy of 

Romania Horizon 2013-2020-2030 

Objectives of 

National Sustainable 

Development 

Strategy of Romania 

Horizon 2013-2020-

2030 

 

Objectives, areas and actions in the Strategy that meet the 

objectives of the National Sustainable Development Strategy 

of Romania Horizon 2013-2020-2030 

 

General Objective of 

Sustainable 

Development 

Strategy/EU: 

Combating climate 

change by limiting 

greenhouse gas 

emissions and its 

negative effects on 

the society and the 

environment. 

Strategic Objective  4 Reducing the pressure generated by 

socio-economic factors on the environment and compliance 

with sustainable development principles  

Priority Area 4.2 Progressive reduction of the industrial activities’ 

negative effects on the environment - Action 4.2.1 Reducing the 

negative effects of the industrial activities on air,water and soil; 

Priority Area 4.3 Sustainable management of natural resources 

and protected areas;  

Action 4.3.1 Improvement of management and cooperation on 

natural resources and protected areas; 

General Objective of 

Sustainable 

Development 

Strategy/EU: Ensure 

that the transport 

systems meet 

society’s economic, 

social and 

environmental needs 

while minimizing their 

undesirable impacts 

on economy, society 

and the environment  

Strategic Objective 3 Tourism potential 

Priority Area 3.3 Development of integrated tourism products; 

Action 3.3.1 Tourism space planning development by creating and 

linking the three touristic poles (Ranca area – Novaci area – Targu-

Jiu); Action 3.3.2 Development of the general infrastructure of 

access to the main tourist attractions in the county; 

Action 3.3.3 Development of the infrastructure necessary to 

correlate the tourist objectives in the county (county tourist office 

and regional tourist information points; 

General Objective of 

Sustainable 

Development 

Strategy/EU: 

Promoting 

sustainable 

consumption and 

production practices. 

Strategic Objective 1 Reinforcing a sustainable economic 

base  

Priority Area 1.2 Sustaining the development of other industries as 

alternative sectors (energy and mining) - Action 1.2.1 Development 

of peri-urban areas as places to develop alternative economic 

activities;  

Action 1.2.2 Promotion and support for the new industrial areas; 

Action 1.2.3 Strengthening the administrative capacity for a 

proactive and coherent approach of county’s development issues 

(aiming Gorj County Council, subordinated institutions and 

territorial-administrative units) ;  
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Correlation of the objectives in the National Sustainable Development Strategy of 

Romania Horizon 2013-2020-2030 

Objectives of 

National Sustainable 

Development 

Strategy of Romania 

Horizon 2013-2020-

2030 

 

Objectives, areas and actions in the Strategy that meet the 

objectives of the National Sustainable Development Strategy 

of Romania Horizon 2013-2020-2030 

 

Priority Area 1.4 Transition from the subsistence agriculture to a 

reliable agri-food sector;  

Action 1.4.1 Encourage the associations of farmers; 

Action 1.4.2 Development of production – storage – processing 

chain; 

Action 1.4.3 Sustaining the energy crops; 

Action 1.4.4 Diversifying the economic base in rural areas through 

the development of microenterprises and handicraft to support 

local values and traditions; 

General Objective of 

Sustainable 

Development 

Strategy/EU: 

Improvement of 

natural resources 

management and 

avoidance of over-

exploitation, 

recognition of the 

values of ecosystems 

services.   

 

Strategic Objective 1 Reinforcement of a sustainable 

economic base 

Priority Area 1.1 Land and resources recovery - Action 1.1.1 

Assistance to prepare the reliability of land and its inclusion in the 

economic circuit; Action 1.1.2 Attraction of investments and 

formation of public-private partnerships for the recovery of 

resources (lands, natural resources); 

Priority Area 1.2 Sustaining the development of other industries as 

alternative sectors (energy and mining); - Action 1.2.1 

Development of peri-urban areas as places to develop alternative 

economic activities; Action 1.2.2 Promotion and support for the 

new industrial areas; Action 1.2.3 Reinforcing the administrative 

capacity for a proactive and coherent approach of the county’s 

development issues (aiming Gorj County Council, subordinated 

institutions and territorial – administrative units);  

Priority Area 1.3 Strengthening the value chains in Gorj County - 

Action 1.3.1 Promoting the cluster potential in the sectors related to 

major industrial fields;  

Priority Area 1.4 Transition from the subsistence agriculture to a 

reliable agri-food sector; Action 1.4.1 Encourage the associations 

of farmers; Action 1.4.2 Development of production – storage – 

processing chain; Action 1.4.3 Sustaining the energy crops; Action 

1.4.4 Diversifying the economic base in rural areas through the 

development of microenterprises and handicraft to support local 
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Correlation of the objectives in the National Sustainable Development Strategy of 

Romania Horizon 2013-2020-2030 

Objectives of 

National Sustainable 

Development 

Strategy of Romania 

Horizon 2013-2020-

2030 

 

Objectives, areas and actions in the Strategy that meet the 

objectives of the National Sustainable Development Strategy 

of Romania Horizon 2013-2020-2030 

 

values and traditions; 

 

 

Strategic Objective  4 Reducing the pressure generated by 

socio-economic factors on the environment and compliance 

with the sustainable development principles  

Priority Area 4.3 Sustainable management of natural resources 

and protected areas - Action 4.3.1 Improving management and 

cooperation on natural resources and protected areas; Action 4.3.2 

Information and awareness programmes related to a sustainable 

approach of the environment; 

General Objective of 

Sustainable 

Development 

Strategy/EU: 

Promoting high 

quality health care 

services on equal 

terms and improving 

protection against 

health threats. 

Strategic Objective  4 Reducing the pressure generated by 

socio-economic factors on the environment and compliance 

with the sustainable development principles  

Action 4.1.1 Regeneration of public spaces and improvement of 

living conditions;  

Action 4.1.2 Family services improvement;  

Strategic Objective 5 Integrated approach of social matters 

Priority Area 5.1 A better access to health care and education 

systems - Action 5.1.1 Investments in infrastructure, especially for 

less-favoured areas and vulnerable groups; Action 5.1.2 Improved 

education system at all levels;  

Action 5.1.3 Creating prerequisites to promote the concept of 

knowledge-based society;  

General Objective of 

Sustainable 

Development 

Strategy/EU: Creating 

a socially inclusive 

society by taking into 

account solidarity 

Strategic Objective 5 Social matters integrated approach 

Priority Area 5.1 A better access to health care and education 

systems - Action 5.1.1 Investments in infrastructure, especially for 

less-favoured areas and vulnerable groups; Action 5.1.2 Improved 

education system at all levels;  

Action 5.1.3 Creating prerequisites to promote the concept of 
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Correlation of the objectives in the National Sustainable Development Strategy of 

Romania Horizon 2013-2020-2030 

Objectives of 

National Sustainable 

Development 

Strategy of Romania 

Horizon 2013-2020-

2030 

 

Objectives, areas and actions in the Strategy that meet the 

objectives of the National Sustainable Development Strategy 

of Romania Horizon 2013-2020-2030 

 

between and within 

generations and to 

secure and increase 

the quality of life 

citizens as a 

precondition for 

lasting individual 

well-being.  

knowledge-based society;  

Priority Area 5.2 Community development and cohesion with 

respect to local identity - Action 5.2.1 Programmes for active 

ageing population affected by major restructuring processes; 

Action 5.2.2 Involvement of civil society in the community’s life; 

Action 5.2.3 Involvement of private sector in the community 

through corporate social responsibility;  

 

Priority Area 5.3 Advice and assistance for social integration of 

vulnerable groups; Action 5.3.1 Counselling for vulnerable groups 

integration on labour market; Action 5.3.2 Actions to increase the 

awareness of education need;  

Priority Area 5.4 Development of social economy - Action 5.4.1 

Promotion of active social inclusion; Action 5.4.2. Supporting the 

social organizations development; 

General Objective of 

Sustainable 

Development 

Strategy/EU: Actively 

promote sustainable 

development 

worldwide and 

ensure that the EU’s 

internal and external 

policies are 

consistent with 

global sustainable 

development and its 

international 

commitments.  

Strategic Objective 1 Reinforcing a sustainable economic 

base  

Priority Area 1.1 Lands and resources improved use - Action 1.1.1 

Assistance for the preparation of land viability and its inclusion in 

the economic circuit; Action 1.1.2 Attracting investments and 

forming public-private partnerships for resources improved use 

(lands, natural resources);  

Priority Area 1.4 Transition from subsistence agriculture to a 

reliable agri-food sector. – Action 1.4.1 Encourage the associations 

of farmers; Action 1.4.2 Development of production – storage – 

processing chain; Action 1.4.3 Sustaining the energy crops; Action 

1.4.4 Diversifying the economic base in rural areas through the 

development of microenterprises and handicraft to support local 

values and traditions;  

Strategic Objective 2 Multisectoral entrepreneurship 

development  

Priority Area 2.3 Promoting entrepreneurship culture - Action 2.3.1 

Promoting entrepreneurial attitudes and increasing awareness of 
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Correlation of the objectives in the National Sustainable Development Strategy of 

Romania Horizon 2013-2020-2030 

Objectives of 

National Sustainable 

Development 

Strategy of Romania 

Horizon 2013-2020-

2030 

 

Objectives, areas and actions in the Strategy that meet the 

objectives of the National Sustainable Development Strategy 

of Romania Horizon 2013-2020-2030 

 

people from Gorj County with respect to entrepreneurial 

opportunities; Action 2.3.2 Early school education of young people 

entrepreneurial qualities;  

Strategic Objective 3 Tourism potential 

Priority Area 3.1 Supporting a coherent development of the tourism 

sector - Action 3.1.1 Encourage associations of players in the 

tourism sector; Action 3.1.2 Involving decision makers in 

supporting the tourism sector development; Action 3.1.3 

Implementation of a quality service management system for the 

tourism offered in the county;  Action  3.1.4 Identification and 

development of related services in the tourism sector;  

Strategic Objective 4 Reducing pressure generated by socio-

economic factors on the environment and compliance with the 

sustainable development principles  

Priority Area 4.2 Progressive reduction of the negative effects of 

industrial activities on the environment - Action 4.2.1 Reducing the 

negative effects of industrial activities on air, water and soil; Action 

4.2.2 Land consolidation to reduce landslide and flood risks;  

Priority Area 4.3 Sustainable management of natural resources 

and protected areas - Action 4.3.1 Improving management and 

cooperation on natural resources and protected areas; Action 4.3.2 

Information and awareness programmes related to a sustainable 

approach to the environment;  
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Correlation between the Sustainable Development Strategy of Gorj County and  South-

West Oltenia Regional Development Plan 2007-2013 

Regional Priorities Objectives, areas and actions in the South-West Oltenia 

Regional Development Plan 2007-2013 

Priority 1 Support for 

increased economic 

competitiveness in 

private sector 

Strategic Objective 1 Reinforcing a sustainable economic 

base  

Priority Area 1.1 Land and resources improved use - Action 1.1.1 

Assistance for preparing the viability of land and its inclusion in the 

economic circuit; Action 1.1.2 Attracting investments and formation 

of public-private partnerships for improved use of resources (lands, 

natural resources); Action 1.1.3 Promotion of Gorj community at 

national level.  

Priority Area 1.2 Supporting the development of other industries as 

alternative sectors (energy and mining) - Action 1.2.1 Development 

of peri-urban areas as spaces for the development of alternative 

economic activities; Action 1.2.2 Promotion and support for new 

industrial areas; Action 1.2.3 Strengthening the administrative 

capacity for a proactive and coherent approach to the development 

issues in the county (aiming Gorj County Council, subordinated 

institutions and territorial and administrative units);   

Priority Area 1.3 Strengthening the value chains in Gorj County - 

Action 1.3.1 Promoting the cluster potential in the sectors related to 

major industrial fields; Action 1.3.2 Facilitating the cooperation and 

partnership between companies, local public authorities and 

education – research institutions.  

Priority Area 1.4 Transition from subsistence agriculture to a 

reliable agri-food sector -  Action 1.4.1 Encouragement of farmers 

associations; Action 1.4.2 Development of production – storage – 

processing chain; Action 1.4.3 Support for energy crops; Action 

1.4.4 Diversifying the economic base in rural areas through the 

development of microenterprises and handicraft to support local 

values and traditions;  

Strategic Objective 2 Multisectoral entrepreneurship 

development  

Priority Area 2.1 Entrepreneurship development as an alternative 

employment – Action 2.1.1 Facilitating specific skills training in 

order to reskill the work force in alternative industrial sectors; 

Action 2.1.2 Entrepreneurial skills training;  

Priority Area 2.2 Support for entrepreneurship and small and 

medium enterprises - Action 2.2.1 Facilitate access to finance; 

Action 2.2.2 Entrepreneurial assistance and development;  

Priority Area 2.3 Promoting the entrepreneurship culture - Action 

2.3.1 Promoting an entrepreneurial attitude and increasing 
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Correlation between the Sustainable Development Strategy of Gorj County and  South-

West Oltenia Regional Development Plan 2007-2013 

Regional Priorities Objectives, areas and actions in the South-West Oltenia 

Regional Development Plan 2007-2013 

awareness of people from Gorj County with respect to the 

entrepreneurial opportunities; Action 2.3.2 Early school education 

of young people entrepreneurial qualities;  

Strategic Objective 5 Integrated approach to social matters  

Priority Area 5.1 Increasing access to health care and education 

services – Action 5.1.1 Investments in infrastructure especially for 

less-favoured areas and vulnerable groups; Action 5.1.2 Improved 

education system at all levels; Action 5.1.3 Create prerequisites to 

promote a knowledge- based society; 

Priority 2 

Modernisation and 

development of 

regional 

infrastructure 

Strategic Objective 3 Tourism potential 

Priority Area 3.3 Creation of integrated tourism products – Action 

3.3.1 Development of tourism by creating and correlating three 

tourism poles (Ranca area –Novaci area– Targu Jiu); Action 3.3.2 

Development of the general infrastructure of access to the main 

tourist attractions in the county; Action 3.3.3 Development of the 

infrastructure required to correlate the tourist attractions in the 

county (county tourist office and regional tourist information points);  

Priority 3 Tourism 

development, natural 

heritage and cultural-

historical inheritance  

Strategic Objective 3 Tourism potential 

Priority Area 3.1 Support for a coherent development of the tourism 

sector - Action 3.1.1 Encouragement of players associations in the 

tourism sector; Action 3.1.2 Involvement of decision makers in  

supporting the tourism sector; Action 3.1.3 Implementation of a 

quality service management system for the tourism services 

offered in the county;  Action  3.1.4 Identification and development 

of related services in the tourism sector;  

Priority Area 3.2 Promote Gorj tourism at regional, national and 

international level - Action 3.2.1 Participating in specialised fairs at 

regional, national and international levels; Action 3.2.2 

Development of the associative environment responsible for the 

county’s tourism promotion; Action 3.2.3 Development and 

popularisation of means of information in connection to the tourism 

services offer of the county;  

Priority Area 3.3 Creating some integrated tourism products - 

Action 3.3.1 Tourism development by creating and correlating 

three tourism poles (Ranca area –Novaci area – Targu Jiu); Action 

3.3.2 Development of general infrastructure of access to the main 

tourist attractions in the county; Action 3.3.3 Development of the 

infrastructure required to correlate the tourist attractions in the 

county (county tourism office and regional tourist information 
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Correlation between the Sustainable Development Strategy of Gorj County and  South-

West Oltenia Regional Development Plan 2007-2013 

Regional Priorities Objectives, areas and actions in the South-West Oltenia 

Regional Development Plan 2007-2013 

points); 

Priority 4 

Development of 

human resources to 

support a sustainable 

employment and 

social services 

improvement 

Strategic Objective 2 Multisectoral entrepreneurship 

development  

Priority Area 2.1 Entrepreneurial development as an employment 

alternative - Action 2.1.1 Facilitating specific skills training in order 

to reskill the work force in alternative industrial sectors; Action 

2.1.2 Entrepreneurial skills training;   

Strategic Objective 5 Integrated approach to social matters   

Priority Area 5.1 Increasing access to health care and education 

services - Action 5.1.1 Investment in infrastructure especially for 

less-favoured areas and vulnerable groups; Action 5.1.2 Education 

development at all levels; Action 5.1.3 Creating prerequisites to 

promote a knowledge-based society;   

Priority Area 5.2 Community development and cohesion with 

respect to the local identity; Action 5.2.1 Programmes for active 

ageing within the communities affected by massive restructuring 

processes; Action 5.2.2 Civil society involvement in community life; 

Action 5.2.3 Private sector involvement in the community through 

corporate social responsibility actions;  

Priority Area 5.3 Advice and assistance for social integration of 

vulnerable groups - Action 5.3.1 Advice for vulnerable groups 

integration on labour market; Action 5.3.2 Actions to increase the 

awareness of education need;  

Priority Area 5.4  Social economy development - Action 5.4.1 

Promote social active inclusion; Action 5.4.2. Supporting the 

development of social organizations;  

Priority 5 

Development of rural 

and mountain areas  

Strategic Objective 1 Reinforcing a sustainable economic 

base  

Priority Area 1.4 Transition from subsistence agriculture to a 

reliable agri-food sector – Action 1.4.1 Encouragement of farmers 

association; Action 1.4.2 Development of production-storage-

processing chain; Action 1.4.3 Support for energy crops; Action 

1.4.4 Diversifying the economic base in rural areas through the 

development of microenterprises and handicraft to support local 

values and traditions.  

Strategic Objective Tourism potential 

Priority Area 3.3 Creating some integrated tourism products - 

Action 3.3.1 Tourism development by creating and correlating 
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Correlation between the Sustainable Development Strategy of Gorj County and  South-

West Oltenia Regional Development Plan 2007-2013 

Regional Priorities Objectives, areas and actions in the South-West Oltenia 

Regional Development Plan 2007-2013 

three tourism poles (Ranca area –Novaci area – Targu Jiu); 

Priority 6 Protection 

and improvement of 

environmental quality 

Strategic Objective  4 Reduction of pressure generated by 

socio-economic factors on the environment and compliance 

with sustainable development principles  

Priority Area 4.1 Improved quality of life for Gorj residents - Action 

4.1.1 Regeneration of public spaces and improvement of living  

conditions; Action  4.1.2 Improving services for families; 

Priority Area 4.2 Progressive reduction of industrial activities 

negative effects on the environment - Action 4.2.1 Reducing the 

negative effects of industrial activities on air, water and soil; Action 

4.2.2 Land consolidation to reduce landslide and floods risks; 

Priority Area 4.3 Sustainable management of natural resources 

and protected spaces - Action 4.3.1 Improving management and 

cooperation on natural resources and protected spaces; Action 

4.3.2 Information and awareness programmes related to a 

sustainable approach to the environment; 
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1.3 Methodology 

 

The wide methodology used for the preparation of the Sustainable Development Strategy of 

Gorj County 2011-2020 consisted of 2 components: achievement of Socio-Economic 

Analysis and Research Studies and preparation of the actual document, Sustainable 

Development Strategy of Gorj County 2011-2020.  

The update of Socio-Economic Analysis within the Sustainable Development Strategy 

of Gorj County 2007-2013 (for more details, please see Socio-Economic Analysis) 

The methodological instruments used are, as follows: 

Quantitative research 

When using statistics, there has been a constant concern for using the most recent data 

available at national and county level (data provided by the National Institute of Statistics and 

Gorj Division of Statistics). The information about the companies in Gorj County was 

available for 2010, as provided by the National Trade Register Office.   

Qualitative research through:  

 Analysis of the data collected from various sources at the county level (data were 

requested to departments/institutions subordinated to the County Council, county 

institutions, decentralized institutions and other players of local community); 

 Visits in the Territory in Gorj County (for more details see section below - Consultation 

and Analysis of Stakeholders at local level). 

Data collected from local public authorities 

The experts team prepared and submitted for approval a Questionnaire of Gorj localities 

assessment to all the local authorities in the county.  

Consultation and Analysis of Stakeholders at local level 

During the data collection process, some meetings were performed with working groups 

during the preparation of the previous strategy. Also, during August 12-16th, 2011, there 

were a series of focus-groups and interviews. The purpose of these visits was to gather 

qualitative information on development, key issues identified at local level and challenges 

faced by the public administration. 

Structured Interviews 

A number of structured interviews has been held with different local players – public 

institutions, private companies, etc. These included: Balesti City Hall, Rovinari City Hall, 

Bumbesti Jiu City Hall, Motru City Hall, Targu-Jiu City Hall, SNL Oltenia etc. Also, regular 

meetings were performed with the reprsentatives of the Beneficiary to validate the 

preliminary results and to consult on the data collected.  

 

Collecting information within the four research studies: 

A synthesis of the four studies within the project was taken into consideration:  

 Study on natural, cultural and historical heritage; 
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 Study on human resources management at the level of local public administration; 

 Study on accelerating the development of community services of public utilities;  

 Study on the development of roads and bridges in Gorj County. 

The essential information and conclusions of these studies were integrated into the Analysis 

and alongside the findings in the other chapters were the basis for the strategic planning.  

The update of the Sustainable Development Strategy of Gorj County 2007-2013 

After the working team made a clear image on the problems existing in the community and 

the causes of these problems, based on the four updated studies and Socio-Economic 

Analysis of Gorj County, it passed to the stage of Strategy implementation (the stage of 

identifying the most appropriate solutions for the problems identified above).   

During the period of strategy preparation and goal setting, a number of instruments, 

techniques and scientific methods were used. The major methodological moments in the 

preparation of the Strategy are presented below: 

Identification of working groups 

In this stage, the members of the Coordination Committee for Implementation, Monitoring 

and Evaluation of Socio-Economic Development Strategy of Gorj County 2007-2013 and the 

working groups members were maintained and some proposals were made to supplement 

them with new interested members involved in the stage of study preparation and updating 

the socio-economic analysis.  
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Collecting relevant data to achieve the strategy and data processing 

The update of the Strategy started from the previous strategy carried out for 2007-2013. It 

took into consideration vision and mission, priority areas, objectives, measures, development 

projects within the previous Strategy to determine their relevance in the present context. 

Then, there were determined the strategic planning elements in the previous strategy which 

were still available and what elements should be introduced.  

Another methodological item was the analysis of strategic documents, both at national and 

local level, in this process of strategic planning. In this respect, we analyzed the relevant 

information within the development strategies existing at local level in Gorj County.   

The studies and the update of the socio-economic analysis represented one of the basic 

items for the identification of the development milestones of the county for the next period.  

Within the Strategy, an opinion survey was conducted over 400 people, providing the Gorj 

citizens options for the county development.  

Also, the strategy is based on the results of SWOT analysis, PESTLE analysis, the 

stakeholder analysis, resources analysis, etc.  

Setting the vision/mission/common values, development priority areas, objectives and 

measures, priorities and development projects, action plan, implementation and 

control methodology and monitoring plan. 

The first steps in this stage were shaping the vision/mission/common values and 

development priority areas.  

In defining development division and objectives, it was intended to correlate these proposals 

with the existing strategies.  

Vision/mission/common values – is a small wording (7-10 lines) which expresses the 

community development designed on long term by public authorities, beyond the period of 

Strategy implementation. Also, this wording took into consideration the identification of key 

words for each factor identified to contribute to the community development in the future.   

The elaboration of the development priority areas, objectives and measures, development 

priorities and projects, action plan, implementation and control methodology and monitoring 

plan involved ongoing cooperation with intended players – institutions involved in the 

implementation of the strategic document.  

Once settled the intentions (vision/mission/common values) and the factors required to act to 

fulfill the vision (i.e. development objectives and programmes), the next stage was their 

operationalization and it was materialized in the form of an Action Plan which is 

supplemented by a mechanism for monitoring and evaluating the implementation of these 

strategies (Monitoring and Evaluation Committee – human resources, responsibilities, etc.). 

The next step was to determine the development projects which were part of the Projects 

Portfolio.    

The investment plan included the selection of the most important projects chosen from the 

Projects Portfolio. 

Also, the quality key criteria were met in the evaluation of strategic documents at European 

level, i.e. relevance, efficiency, consistency and coherence, pragmatism, sustainability, etc. 

Implementation and control methodology and monitoring plan 
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Operationalization and implementation of the strategy are the elements which generate the 

development. Therefore, it is necessary to prepare the methodology for implementation of 

the strategy by emphasizing the monitoring and evaluation process.  

The structure of the implementation process was issued and a monitoring and evaluation 

Committee was appointed throughout the implementation period of the Strategy.  

The role of the monitoring and evaluation component is to determine the efficiency and 

effectiveness of the Strategy, acting as a public policy.  

The assessment during the implementation and at the end of the implementation process, 

performed using a set of measurable indicators established since the beginning of the 

implementation period, shall determine whether the objectives, measures and the initial 

projects are met. The monitoring and evaluation process is essential to adjust the public 

policy during the process of the strategy deployment. Also, the perception surveys together 

with the optional research methods such as interviews, case studies, etc. are methodological 

tools which will reflect the people’s perception of the effects of implementation actions 

provided by Strategies.  

Public consultation and the implementation of the strategy final version with all the 

comments and remarks included.   

Following the public consultations conducted, the final version of the Strategy was reached.  

 

1.4 Sustainable development – the nucleus of the Strategy 

 

The challenge of the next decade is to provide a development model efficient in terms of 

economic aspects, equitable in terms of social aspects and sustainable in terms of 

environmental preservation. The Sustainable Development Strategy of Gorj County proposes 

a new approach for 2011-2020 by offering a realistic perspective on the issues and 

opportunities Gorj County is facing and the way it can be redefined and highlighted at 

regional and national level.   

Chronologically, the issue of the relationships between humankind and the environment was 

a concern of the international community since the first United Nations Conference on the 

Human Environment (Stockholm, 1972) and it resulted in the works of the World Commission 

on Environment and Development created in 1985. The report of this Commission, submitted 

in 1987 by G.H.Bruntdland – Our Common Future - offered the first accepted definition of the 

term „sustainable development”. This is a specific model of development that meets the 

needs of the present without compromising the ability of future generations to meet their own 

needs. The sustainable development reflects the balance between the sustainable economic 

growth, social cohesion and challenges of demographic and environmental dimension1.  

From that point, the major issues of sustainable development have gained a global political 

dimension being addressed at the highest level at the World Conference on Environment and 

Development in Rio de Janeiro (1992) within the UN General Assembly Special Session and 

                                                
1 The definition proposed by the report of Brundtland Commission for the sustainable development concept is the 

following: „rearrangement of technological, scientific, environmental, economic and social resources in such a 

way that the resulting heterogeneous system can be maintained in a state of temporal and spatial equilibrium”. 
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the approach of the Millennium Development Goals (2000) and at the World Summit on 

Sustainable Development which took place in Johannesburg (2002). Therefore, there were 

developed concrete programmes of actions at global and local level (Local Agenda 21).  

The public policies developed on this basis and the current National Sustainable 

Development Strategy of Romania (horizon 2015-2020-2030) are designed to restore and 

maintain a long-term rational balance between the economic development and the integrity 

of the natural environment in forms understood and accepted by the society. With respect to 

Romania, as a member state of the European Union, the sustainable development is not one 

of the possible option, but the only reasonable perspective of sustainable recovery of natural, 

economic and human potential. In order to achieve such a goal, it is required a 

complementary approach according to which the top-down public policies (National 

Strategies) interweave with the bottom-up policies (Local Strategies).    

Both types of strategies (national and local) should constantly refer to the essential 

documents issued at European level to be effective and to capitalize the new strategic and 

financial instruments which become available. The strategic development framework for the 

next 10 years is defined in Europe 2000.  

 Europe 2020 provides a new vision for the Europe’s economy evolution, a smart, 

sustainable and inclusive growth, based on knowledge and innovation, more efficient in 

terms of resources use, greener and more competitive, with a high employment rate to 

provide social and territorial cohesion. The European priorities and the targets assumed by 

Romania are listed below: 

Table 2. Europe 2020 Strategy 

Priorities: 7 Flagship Initiatives: 

• Smart growth: an economy based on 
knowledge and innovation; 

• Sustainable growth: competitive economy, low 
carbon emissions and efficient use of 
resources;  

• Inclusive growth: fostering a high-employment 
economy delivering social and territorial 
cohesion. 

 

• EU – Innovation Union; 
• Youth on the move; 
• A digital agenda for Europe;  
• Resource efficient Europe; 
• An industrial policy for the globalisation 

era; 
• An agenda for new skills and jobs; 
• European platform against poverty. 

 

These priorities are transposed by each Member State in its own public policies which also 

establish the related goals and values, customized according to the national socio-economic 

context. In Romania, the Europe 2020 is implemented through the National Reform Plan.   

Complying with this wide context, the Sustainable Development Strategy of Gorj County is 

designed to identify and detail the main actions that are to be implemented and transposed in 

a working tool for the county public authorities, civil society and private sector. The concept 

related to the entire strategic framework proposed by this document and provided by all the 

strategic objectives and priority areas is the sustainable development. Thus, this aspect 

becomes the nucleus of the Strategy, the recurrent theme whose presence is argued, 

primarily, by its ability to synthesize and to provide a comprehensive overview of the entire 

process of local development.      

The Strategy integrates all three dimensions of the sustainable development concept applied 

at the level of component sectors. The environmental dimension is related to the 
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consumption and sustainable production, natural resources preservation and management, 

climate change and clean energy. The economic dimension refers to the socio-economic 

development (economic prosperity) and the social dimension aims at social inclusion, 

demographic change and public health.   

 

1.5 The analysis of the existing strategy and its achievement and 

the relevance of the objectives undertaken within the project 
 

The performance of the Socio-Economic Analysis of Gorj County considered the previous 

strategy under implementation, the Socio-Economic Development Strategy of Gorj County 

2007-2013.  The preparation of the Socio-Economic Analysis of current strategy included the 

sectors analyzed within the previous strategy, including the analysis of natural resources 

(resources with potential economic and energy improved use, tourist resources, human 

resources), social matters, infrastructure and utilities of Gorj County.   

The comparison between the data at the time of the strategy under implementation and the 

value of the current data provided an important aspect with respect to the evolution of the 

socio-economic sectors in the county. These data along with the newly introduced 

methodological items formed the basis for the preparation of the Sustainable Development 

Strategy of Gorj County 2011-2020. In addition, the preparation of the new Strategy 

emphasized the important role of the analysis of objectives assumed in the strategy under 

implementation process and its achievement. As it can be noticed, the areas designed to 

determine the objectives of the Sustainable Development Strategy of Gorj County 2011-2020 

are to be found, in whole or in part, in the objectives of the strategy for 2007-2013, such as: 

agriculture, infrastructure, environment, human resources, social, business environment etc.. 

Thus, the objectives of the Sustainable Development Strategy of Gorj County 2007-2013 

remain relevant and they are included in the Sustainable Development Strategy of Gorj 

County 2011-2020 being addressed in the context of sustainable development in line with the 

current socio-economic realities.  

Also, the selection of the projects to operationalize the Sustainable Development Strategy 

has taken into consideration the achievement of the projects in the portfolio of projects under 

implementation and the areas for the implementation of most of the projects. Particular 

attention was given not to propose projects that overlap with the projects executed or under 

implementation. At the same time, the projects implementation was noticed in several 

important areas: social, education, infrastructure, rehabilitation of utilities, rehabilitation of 

important historical monuments, construction of agricultural and livestock facilities, 

replacement of heating systems by systems using solar/wind energy etc.. Most of these 

projects are already completed (implemented in 2010 and 2011) and a small number of 

projects are to be completed in 2013.  

 

1.6 Current Status 

 

Introduction 
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The strategic planning process is always based on evidence on the actual status, a 

radiography of what is actually happening in a community. This analysis is based on a 

comprehensive methodological framework based on quantitative, qualitative, visits to territory 

to „feel” the local problems (a detail presentation of the methodology applied in assessing the 

actual status of Gorj County can be found in the Socio-Economic Analysis of Gorj County).    

A further summary of this assessment was done in order to emphasize the key issues based 

on which this document, the strategic planning for sustainable development of Gorj County 

2011-2020, is prepared.   

This summary is based on the following documents issued during the preparation stage of 

the Strategy: the Socio-Economic Analysis of Gorj County, the Study on natural, cultural and 

historical heritage, the Study on human resources management at the level of local 

governmental authorities, the Study on accelerating the development of public utilities 

services, the Study on the development of roads and bridges infrastructure in Gorj County.  

 

Economic Dynamics 

The economic growth of Gorj County was acknowledged by the favourable evolution of GDP 

(gross domestic product) and Gorj County followed the overall upward trend which the entire 

South-West Oltenia Region enjoyed. The value of 9,593.1 million Lei of GDP for 2008 

determined that the county to be positioned below the national average (12,244 thousand 

Lei), but beyond the regional average (8,384.4 million Lei). The productivity of the economic 

activities is low, only two thirds of the national average.  

Industry 

Gorj County is based on a bivalent industry with an economic development common with the 

power and mining sectors development. According to the main economic indicators, the 

power and mining industry generates 70% of the county turnover and employs 59% of the 

employees in the county. Although a significant advantage of the power industry in Gorj 

County is determined by the high capacity of the power production and the existing coal 

reserves, respectively, the labour productivity for both sectors is below the national average.  

In order to provide the sustainability of these sectors, the power plants have consistently 

made investments, while the mining activities were reoriented towards mining exploitation 

reliable in terms of economic and financial terms. The development perspective for the next 

period of time shall be influenced by the competitiveness of the industrial activities.  

In this respect, the Gorj County identified five economic concentrations relevant at national 

and local level, built around some key economic players in a particular sector, out of which 

two clusters of three stars with respect to the production of electricity and inferior coal 

mining2. 

Therefore, the prerequisites of some clusters development exist and can be materialized only 

if there shall be cooperation between the private sector, governmental authorities and 

research and education institutions in order to develop the entire value chain.  

Agriculture and food industry 

                                                
2 According to the literature, these are clusters with more than 1,000 employees, a significant share in the total of 

employees in the field at national level and a significant share of all the employees in the county.  
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Although the agricultural lands occupy about half of the total area of the county, almost 70% 

of the soils are affected by erosion, landslides or acidity. Moreover, it is shown a high degree 

of agricultural land fragmentation (about half of the farms have an area less than one 

hectare). But, Gorj County has some large areas of orchards located in Targu-Jiu – Campu 

Mare and Dealul Mare basin.  

At the same time, the data analysis showed the existence of an important potential for animal 

husbandry, especially with respect to the territorial-administrative units in Northern county. 

On the other hand, only two of the top ten companies in the food industry process and 

produce meat products, reflecting a very little potential to be used.  

Services 

According to the socio-economic analysis at the county level, the low value added services 

prevail. The predominant services are commercial, transport and tourism activities. 

Meanwhile, the low diversification of services sector as a whole is also a direct consequence 

of development, especially with respect to services related to the main economic sectors 

(power production and mining industry). The services areas with a higher share of 

employment at the county level than the sectors at national level are the activities related to 

labour force, investigation and protection and real estate transactions, landscaping, rental 

and leasing for market services and water supply, sanitation and waste activities.  

Entrepreneurship and business environment  

The predominance of industry sector is maintained also at the level of small and medium 

enterprises. Similar to most of the indicators that characterize the business environment, 

three sectors are distinguished at the level of entrepreneurship environment: industry of 

mining, electricity production and water/sanitation supply.  

The socio-economic analysis revealed the existence of some structural differences 

determined by local specific issues. The county production is concentrated in a relatively 

small number of localities, with large development gaps between the territorial-administrative 

units. Both in terms of number of companies and in terms of turnover, the southern county is 

less economically developed compared to the northern county. In the southern county, only 

Turceni (through power industry) and Hurezani (code 61.7.2 million turnover in services) are 

to be noticed.    

Business Infrastructure 

Considering the business infrastructure available for the business environment, the county 

has two major features. Thus, given the share of the mining sector, Gorj County took 

advantage in the last two decades of financing for opening and sustaining some business 

incubators. Meanwhile, at the level of South-West Oltenia, the Gorj County is one of the two 

counties that provides opportunities to support potential investors such as industrial parks 

(Gorj Industrial Park, Bumbesti – Jiu).  

Research - Development 

In 2009, Gorj County was ranked 3rd in the South-West Oltenia in terms of number of 

employees and the costs of research – development. The research infrastructure in the 

county consists of 13 studies and research centers under the coordination of „Constantin 

Brancusi” University in Targu-Jiu. A constant concern of these centers is to maintain an 

interface with the private sector in the county.  
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Social Functioning 

Distribution and Demographic Evolutions  

Gorj County is experiencing a decrease of the population density, with a steady decline since 

1990s, a trend throughout the past years. Moreover, since 2009, Gorj County has been 

experienced also a decrease of active population, which in 2010 recorded the lowest value in 

the last five years (147.3 thousand persons). The migration balance has remained relatively 

constant over the last 5 years, as a result of a similar trend determined by both departures 

and arrivals from urban and rural areas.  

A percentage of 52.67 of the Gorj County population lives in rural areas and it is similar to the 

regional average. The situation related to urban population shows a rural-urban distribution 

according to the national standards. The main urban agglomerations in the county 

correspond to the economic development poles (eg. a quarter of the county’s population is 

concentrated in Targu-Jiu City).  

Human Resources and Employment 

In terms of the structure of active population, Gorj County shows a significant difference 

compared to the national structure and the two dominant economic sectors are 

overrepresented and concentrate the most important number of active people. For example, 

the number of employees per 1,000 residents is ten times higher than the national average 

for mining industry and three times higher for energy industry.  

Education and Continuous Training 

With respect to the pre-university education system, the values are fluctuant. The main 

school population declines were recorded in connection to primary and secondary education, 

schools of arts and crafts, while the number of students enrolled in high school, post-

secondary school and foremen’s vocational education increased.   

With a number of 5,749 students enrolled in the academic year 2009 – 2010, „Constantin 

Brancusi” University of Targu-Jiu is a university center of regional importance offering 

specific expertise through the research centers that coordinates.  
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Unemployment 

According to the National Institute of Statistics, the evolution of unemployment during 2000-

2009 did not show any major fluctuations in Gorj County. Currently, the unemployment rate 

of 10.7% at the county level is similar to the regional rate (10.4%), but it is higher compared 

to the national level (7.8%), so that the creation of new jobs continues to be a priority.  

The mining and energy production activities gave a strong identity around these sectors, 

representing the main economic sectors with high employment potential. Due to major 

reorganizations of the mining industry and the manufacturing industry, the retraining of the 

employees in the county has been and continues to be an urgent need. Currently, there is a 

diverse retraining offer. A serious concern in this respect is the evolution of training 

expenditures which followed a downward trend over the last 5 years due to the budget cuts.   

Social Assistance and Vulnerable Groups 

From statistical point of view, Gorj County is favourably positioned in terms of average 

monthly pension and in 2010 it was positioned beyond the national average. The data reflect 

the pensions and high income of people working in the mining industry, whose case cannot 

be extrapolated to the entire county.  

Gorj County has a social inclusion strategy that focuses on social and professional 

integration of young people leaving the child protection system and other vulnerable groups. 

In terms of statistics, 50% of disabilities of people receiving assistance are physical, visual 

and somatic. At the same time, a group with an increasing risk is represented by children 

whose parents are working abroad. 80% of them are in the care of relatives, up to the fourth 

degree, and currently they do not benefit from additional protection measures.   

Last but not least, an important finding refers to the centers subordinated to the General 

Directorate of Social Assistance and Child Protection Gorj. Considering the high degree of 

the employment of these structures (conventional and modulated foster care centers, flats 

and family houses), it was identified the need to develop this type of service.     

Health 

The condition of the health system is quite stable in terms of health care facilities in the state 

owned sector. According to national tendencies, the health care facilities in the private sector 

have experienced an upward evolution.  

With regard to the evolution of health care facilities in the private sector during 2005-2009, it 

was shown a significant increase of medical consulting rooms, dental surgery and 

pharmacies.  

  



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

” European Strategy, European Administration, European Citizens” Project  

33 

33 

Tourism3 

Tourism is one of the most important drivers for economic growth and may help the 

sustainable development of Gorj County in terms of economic, social and environmental 

protection.  

Sustainable Tourism Concept 

Sustainable tourism is defined as a form of tourism development not affecting the conditions 

of existence of the area, enabling the future generations of local people and visitors to further 

enjoy this destination. It is a form of tourism that respects human beings and the environment 

and the culture of host region and brings o global balance for the three dimensions (social, 

economic and natural), resulting in an improved quality of life enjoyed by all the parties 

involved and economic profitability4.  

Tourism, Natural, Cultural and Historical Potential of Gorj County 

As a result of a territorial analysis with respect to the potential of Gorj tourism development 

and following the consultation of previous studies of inventory and improvement of tourism 

potential and natural, cultural and historical heritage, it was shown a reconfirmation of the 

main concentrations and tourist areas with a high potential of tourism development. Thus, in 

Gorj County, there are remarked four areas with a potential of development of some tourism 

development poles: Valcan-Motru tourist area, Parang-Oltet tourist area, Targu-Jiu tourist 

area and Dealurile Getice tourist area.  

Types of Tourism in Gorj County 

Currently, a variety of types of tourism is practiced and brings together the four main 

categories: mountain and landscape tourism, business and transit tourism, cultural 

tourism (including ecumemical tourism), rural tourism.   

 Mountain and Landscape Tourism 

Mountain tourism is bi-seasonal, winter and summer, including also the adventure tourism in 

the context the landforms allow practicing high-risk activities and more intense physical effort 

activities, such as: mountaineering, climbing, speleology, rafting, paragliding etc. Landscape 

tourism is the tourism undertaken in terms of using the areas with significant natural potential 

(mountains, lakes, wilderness, wooded areas etc.) with attractive natural facilities. It also 

represents a form of tourism according to which the tourists motivations and the argument for 

selling products and travels focus on accommodation in nature, recreation and spending time 

in relatively undamaged areas and/or practicing outdoor activities.   

 Tourism and Transit Business 

Business and transit tourism is the main source of income for local hospitality industry. 

According to statistics, the business and transit tourism is one of the main responsible for the 

number of arrivals in Gorj County. Targu-Jiu city is the main economic pole of the county and 

also the main business destination. In 2010, Targu-Jiu accommodated over 75% of the 

tourists in the county.  

 Cultural tourism (including ecumenical tourism) 

                                                
3 Summary based on the Study on the improvement of natural, cultural and historical heritage 
4 World Tourism Organization 
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Cultural tourism is a form of tourism focused on cultural environment (including the 

landscapes of the destination), the values and life styles, local heritage, plastic arts and 

performance arts, traditions and community resources. Undeniably and well-known, Gorj 

County takes advantage of a significant cultural identity through the universe and works of 

Constantin Brancusi, supplemented by a number of religious objectives.  

Rural Tourism  

It is a clearly defined tourism which refers to spending holidays in the country, in rural areas, 

possibly within a farm. In Gorj County, this form of tourism is practiced mainly in the areas 

located at the base of the mountain range in the northern county.  

 Ecotourism – a form of tourism required for Gorj County 

This form of tourism involves responsible travelling to areas with natural potential, 

considering the interests of local population and the environment. An overview of sustainable 

tourism may be easily provided, but it is not always very clear in real life. The experience 

shows that, according to the place the player occupies in the tourism process and its duties, 

the concept of „sustainable tourism” has a different interpretation.  

Tourism Infrastructure 

Gorj County has a modest accommodation tourism infrastructure mainly structured in two 

types of accommodation facilities, hotels and tourist boarding houses. Hotels, tourist 

boarding houses and hostels own 83% of the total accommodation available in Gorj County.    

The tourist activity focuses almost exclusively in the northern county, in the territorial-

administrative units in the mountain and sub-mountain areas (the best represented are 

Tismana, Bumbesti-Jiu and Novaci, from W-E), in Targu Jiu (which records by far the most 

arrivals) and Sacelu (spa tourism, local interest). There is a low or even no tourist activity in 

the southern county, due to both lack of spectacular landscapes in the northern county and 

the presence of coal mining.   
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Technical and public utilities infrastructure 

Roads and bridges infrastructure in Gorj County5 

The development of transport infrastructure is a necessary condition for the successful 

implementation and other priorities for the development of Gorj County.  

Within the South-West Oltenia Region, Gorj County has a well-developed road 

infrastructure. Considering the public roads density per 100 km2, the highest density of the 

region is recorded in Gorj County, 39.3 km/100 km2, slightly more than the national average 

(35.8 km/100 km2).   

Gorj County is well-equipped in terms of transport infrastructure, communication and 

accessibility routes to Danube ports and submountainous tourist area. An advantage is the 

quite smooth distribution of transport infrastructure across the county.  

The analysis of county and communal roads reliability (almost 40% of the county roads have 

a low reliability) emphasized that, to a great extent, it does not meet the bearing strength and 

current traffic requirements. The low reliability of county roads makes more difficult to carry 

on the socio-economic activities, workforce mobility, foreign investments attraction in Gorj 

County.   

Considering the railway infrastructure, Gorj County is ranked the second in the South-West 

Oltenia Region in terms of railway lines density per 1,000 km2. This values is close to the 

regional average and it is similar to the value of Valcea County, but still below the national 

average.  

Despite de challenges the railway system faced in the last years, specific also to other 

counties, it still has a significant potential to the county development. This is due especially to 

a very good connectivity in the former and current mining areas and the existing 

infrastructure can serve to some potential investments (eg. in Turceni city the investment by 

Lafarge can be served by both railway infrastructure and conveyor belts so that the transport 

of goods and raw materials not to affect the road network).  

 

Development of community services of public utilities6 

Local Transport 

In the localities of Gorj County, excepting the two municipalities, the community services of 

local transport are intended only to transport students in certain cities and communes in the 

county.  

Thermal Energy Supply 

The number of localities where the thermal energy is supplied in a centralised system 

(Thermal Energy Centralised Supply System) decreased in the last years due to the high 

costs and the need to identify any alternative solutions from the consumers, so that in Gorj 

County, only Motru has a district heating network and a service to provide the heat energy to 

the population. There is the possibility for some localities to reintroduce the centralised 

heating at competitive prices by using water provided by thermal power plants at a 

temperature of 90°C and it can be used to heat houses and administrative buildings.   

                                                
5 According to the Study on the development of road and bridge infrastructure in Gorj county 
6  According to the Study on accelerating the development of the community services of public utilities  
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Waste Management 

The residual waste collection is currently performed door-to-door and through bring system 

both in urban and rural areas. The existing waste management system in Gorj County shows 

a number of disadvantages: the level of connection to sanitation services in rural areas is 

quite low, leading to uncontrolled waste disposal; the recycling level is very low; the services 

carried does not entirely comply with the relevant laws and there is still a significat number of 

territorial and administrative units uncovered; the equipment used for sanitation services are 

insufficient and old.  

Public Lighting 

The existing infrastructure is generally satisfactory in urban areas and middle-low level in 

most of the rural areas. However, even urban areas have not implemented modern lighting 

solutions (LED), efficiency and management solutions for public lighting or energy 

consumption (according to the illuminated area and luminous flux).   

Water Supply 

In 2007, the percentage of citizens connected to a centralised source of drinking water was 

53,45% and the percentage of households connected to a centralised source of drinking 

water was 48,56%. Considering the current status of water supply in the county, 49 projects 

are running for 32 territorial and administrative units, including the project of „Extension and 

rehabilitation of water and wastewater systems in Gorj County” intended for a number of 5 

localities.  

Sewerage 

Most of the existing wastewater treatment plants in Gorj County are highly degraded and the 

treatment capacity is insufficient for the existing wastewater flows. A major issue in the 

county is the direct discharge of untreated wastewater due to the lack of treatment plants. In 

2011, a total of 16 localities in the county had a operating sewage system and a number of 

25 projects is running for the expansion/modernisation of community wastewater and 

sewage system for the same number of territorial-administrative units in the county.  
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Environment and Natural Resources 

Gorj County has a natural environment and rich and diverse resources suited to both mining 

and tourism or agriculture. Coal mining was the factor that determined the local development 

while oil, natural gas and building materials have a great potential that can be improved 

locally and can provide a competitive advantage. Also, it should not be neglected the 

potential identified in the county in connection to hydropower and solar power whose 

improvement may directly contribute to the sustainability of power sector. At the same time, 

the beauty of Gorj areas may offer feasible alternatives of development and it should be 

persuasive enough in the fight against air pollution and to reduce the negative environmental 

impact of economic activities and old technologies.   

Environmental Factors 

In terms of air quality, the main sources of pollution are: industrial sources, residential 

heating sources, increase of road traffic, household waste incineration, etc. It is important to 

note that the main types of pollutants (carbon dioxide and sulphur emissions, nirogen 

monoxide and nitrogen dioxide emissions) have decreased the environmental impact due to 

lower emissions in the energy industry and lower energy demand. There is a significant 

process of improving air quality in Gorj based on different initiatives such as, for example, the 

implementation of the measures provided in the Integrated Air Quality Management 

Program, Stimulating the Renewal of the National Park and Greenhouse Program.  

Considering the water quality, a constant depreciation was shown in the last years 

regarding the surface water (wastewater pollution: Novaci, Tirgu Carbunesti, Dragutesti, 

Targu-Jiu, Turceni, Matasari and Motru) and ground water (sulphates and chlorides pollution: 

Turceni, Motru, Ticleni, Cruset and Capreni) and the process was expressed both in terms of 

extension of affected areas and the intensity of expressing the main characteristics and 

pollution area. In terms of the quantity of pollutants discharged into surface waters, the data 

of Gorj Water Management Office shows that the most significant share of the county’s 

economy is related to the electricity and heat production (89.9%) and extractive industries 

(3.69%). Considering the investments in this sector, some projects are running for the 

expansion and rehabilitation of sewage networks and works of rehabilitation and 

modernisation of wastewater treatment plants and treatment facilities in all urban areas of 

Gorj County.  

Gorj County is one of the counties most affected by landslides over the last years. Most of 

the localities in the county (57) are affected by landslides, caving-in or land erosion mainly 

caused by thaw and periods of intense rainfall and long term rainfall. From the point of view 

of environmental protection, a special importance is given to preservation and extension of 

forest lands both in terms of fighting against landsliding, common in the county, and 

stabilisation of decommissioned mining areas. It has been shown a steady decline in the 

reforested areas during 1999-2010 by 37.43% and an increase of the frequency and extent 

of landslides caused by: illegal trees cutting, cessation of the care of trees, retrocession 

issues and limited financial resources.    
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Protected Areas 

Nature protection and biodiversity 

In Gorj County, there are 49 national interest protected areas and the other 9 are areas of 

county interest and two national parks and 8 area of community importance were 

established. Among the most visited protected areas are Polovragi Cave and Muierii Cave. 

There is a number of activities affecting these areas, including residential and commercial 

development, mining and energy generation activities, climate change etc., but the 

authorities able to protect these areas are considering a wide range of measures to reduce 

the negative impact on protected areas, such as: rehabilitation of access roads, fitting-up 

works for tourist facilities, re-ecologisation actions and preventing illegal camping etc.  

Anthropogenic Pressure on Biodiversity 

With regard to the anthropogenic pressure, the Gorj County faces issues related to the over-

exploitation of natural resources caused by mining and excessive exploitation of wood mass 

from private and state forests. These matters are supplemented by the pollution by herbicide 

used in the channels, dams, field access roads, forests and the pollution by economic 

agents, accidental pollution by oil and saltwater, phenomena that have a significant impact 

on soil, vegetation and groundwater of the county. Last but not least, a great pressure on the 

natural environment of the county was determined by the uncontrolled tourism, another factor 

of environmental degradation requiring the implementation of the concept of ecotourism not 

only in the protected natural areas.    

Specific Environmental Issues 

In Gorj County a special attention goes to the energy industry and extractive industry, the 

main pollutants in the county.    

Impact on the Atmosphere 

The sources of air pollution from the industrial activities include the following: gases released 

into the atmosphere from thermal power plants; dust from excavation and overburden 

dumps; dust generated by technological transport. The open pit mining activities influence 

the atmosphere by changes in temperature, light, humidity, precipitations, wind with a direct 

impact on the microclimate and mesoclimate of the area. In order to reduce air pollutant 

emissions so that the limit values to be respected for the protection of human health and 

ecosystems, an Integrated Air Quality Management Program was issued and implemented in 

Rovinari to monitor the sulphur dioxide (SO2) and suspended particulate (PM 10 – PM = 

particulate matter), in Targu-Jiu to monitor suspended particulate (PM 10 – PM = particulate 

matter) and in Turceni to monitor the sulphur dioxide (SO2) during 2010-2013.  

Impact on Water 

In the open pits area, there were overall changes of watercourses and drainage system of 

the area affecting the water quality.  
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Impact on Soil 

One of the most serious effects of the open pits is the removal from economic use of large 

areas of soil and reduction of production capacities of surrounding lands by disrupting the 

hydrological regime.  

The most important factor of environmental pollution in Gorj Basin especially with respect to 

soil pollution is represented by overburden dumps. The overburden dumps have been and 

still are generated by the open pit lignite mining. Regarding Gorj County, in Motru, Rovinari 

and Jilt basins it is estimated that the total area degradation generated by the open pit mining 

will reach 35,000 ha, representing 18% of the plow land. In terms of ordinary course of 

mining activities in the quarries and the storage activities relating to the overburden dumps, 

the most dangerous deformation with the most serious consequences on its stability are 

caused by landslips, basic land cracks and slope flow, underground erosion and excessive 

settlement. The most common ways to improve the land degradation in Oltenia mining basin 

are: agricultural re-cultivation, forestry re-cultivation, creation of lakes with different uses, 

construction of industrial sites and houses, energy crops (a good practice is the energy 

willow already cultivated on the overburden dumps in Rovinari).   

Human Resources Management at the level of local public administration 7 and administrative 

capacity  

To support the assessment of the situation and the expectations of the staff of the county’s 

territorial-administrative units, Gorj County Council has implemented a sociological study on 

the main components of personnel management (recruitment, selection, training, promotion 

motivation and evaluation) in order to note how local human resources management policies 

lead to the development of staff skills and abilities in order to provide a quality public service 

and to achieve sustainable results in the internal environment of public organisations.  

Staff recruitment and selection have been examined in terms of implementing the rules on 

the entry into the public servants’ body. Compliance with a strategy based on the needs 

analysis and an objective management are the two actions considered to increase the 

effectiveness of the process and the employment of young people.  

Employee performance evaluation is a complex and enacted process; although most of 

the employees believe that the yearly evaluation is performed objectively, the outcomes and 

indicators used for the evaluation purposes can be improved to better reflect institutional 

performance. 

Regarding the employees motivation, the essential problem is to determine the means by 

which the members of the organisation, each with their own needs and personality, can be 

stimulated to contribute positively and effectively to the achievement of the objectives set for 

the authority or public institution. Unfortunately, the budget restrictions reflected in the laws 

with respect to the salaries of the employees of the public system reduce the range of 

options for financial rewards available to the management of the institution.  

Employees training and development is deemed a duty of the employee and the 

organisation. Regarding the main training needs, there have been identified the following: 

communication and public relations (12.8%), project management (6.6%), informatics and 

                                                
7 Based on the Study on the human resources management at the level of local public administration 

authorities  
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computer use (ECDL – European Computer Driving Licence – 5.8%) and human resources 

management (5.1%).  

As a whole, Gorj public authorities have a body of public servants with appropriate 

knowledge and skills. Strengthening the administrative capacity at institutional level should 

consider focusing on human resources. In this respect, the priorities are: young people 

attraction to institutional structures, development of internal expertise and, not least, the 

development of support systems (eg. IT systems) to improve and streamline the public 

services provided to citizens.  

 

Development of County’s Spatial Profile  

Urban and rural areas: differential analysis 

Gorj urban system consists of nine cities, out of which two municipalities. Eight cities are 

small-sized (rank III) and one is medium-sized (rank II). It is to be noted that only one of 

urban settlements (Targu-Jiu, county capital city) has a long history as urban area and the 

remaining areas have received the status of urban areas in the last 50 years. Thus it can be 

mentioned that the county’s urbanisation process was a fast and recent, contemporary 

process.     

Despite the relatively large number of cities (9), the county has an urbanisation rate lower 

than the national average (47% vs. 55%) and regional average. This is explained by the fact 

that most of the cities are small-sized and five cities are below the threshold of 10.000 

inhabitants. The implication of small-sized urban settlements is related to a low potential to 

attract investors and to support a diversified economic base able to provide the neighbouring 

area with extremely complex services and products.  

Another special characteristic of most of the cities in the county is the major importance of 

the industry (Targu-Jiu – industry and services with the predominance of tertiary sector; 

Motru – industry and services with the predominance of the secondary sector; Ticleni – 

extractive industry; Turceni, Rovinari – industry – electricity production; Bumbesti – Jiu – 

manufacturing industry). The dependence on a single economic activity was emphasized 

also by the decline of other economic activities, such as agriculture.  

The rural area is characterised by small demographic size communes. In terms of functional 

profile, the questionnaires distributed to mayoralties identified farming as the main contributor 

to the local budget and an area with potential increase.  
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Inter-county functional relationships 

The county development is highly concentrated along some major axes, especially the Jiu 

Valley. As a periphery county into a high economic concentration area in the South of the 

country (Bucharest – Ploiesti), the connection with the surrounding counties and areas of 

large urban agglomerations, such as Craiova, is essential. Optimisation of means of access, 

strengthening the economic cooperation and promotion of these areas are some significant 

actions to ensure the access to a steady flow of customers, economic contacts, tourists etc.    

Intra-county operational areas 

The County Territorial Management Planning suggests to analyse a number of specific areas 

and in terms of the incidence of particular issues. Thus, the following main areas are 

distinguished: 

- The South-East Area, mostly covering the Amaradia basin, without a prominent 

specialisation in a particular economic sector. It contains many territorial-

administrative units in a severe demographic decline in terms of population size 

already small. It is poorly urbanised and the nearest town is Targu Carbunesti, but 

also Turceni is known as an important industrial city.    

This area includes a number of areas of low economic activity (mining, oil) mentioned 

above, but on a scale incomparable in size with the size of the activities in the coal 

basin area Motru-Rovinari. The lack of localities to be noted as a positive dynamics 

and development potential determine the necessity of some actions undertaken by 

the county authorities to ensure a better connectivity of this area (modernisation of 

roads, introducing the public transport services etc.) for the population to be able to 

have access to both services and products from other nearby localities and jobs 

outside the locality of residence.   

- The South –West Area is noticeable in terms of a strong coal mining activity. The 

open-pit mining results in the land degradation and exclusion from the agriculture 

circuit which limits the potential for diverisification of economic activities in rural areas. 

In this area, there are some rural localities with a share of employees in the mining 

industry more than 85% (Farcasesti, Calnic, Catunele). However, there are also noted 

discrepancies, given that other localities such as the localities in the south of Motru 

(Vagiulesti, Samarinesti, Bolbosi etc.) have an insignificant number of employees in 

the industry sector (less than 5 employees each). In the same area, another 

important industrial city, Rovinari, is included.      

Thus, although the overall county-wide mining industry remains the main specific 

economic activity of employment opportunities for Gorj County, it is to be noted in 

terms of spatial profile that the jobs in this field are concentrated in a few towns in the 

county.  

- The Central Area – Jiu Corridor is characterised by well populated territorial-

administrative units and a positive demographic trend. It is the area with the most 

obvious economic development correlated with the communication axis of inter-

county interest and a high urbanisation rate. Towards the central and west side, the 

mining industry and energy generation industry prevail (especially in Turceni). Targu 

Jiu, as the county capital, is the city with complex functions and a large proportion of 

employees. Further to the North, Bumbesti – Jiu is a transit territorial-administrative 
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unit, the processing industry being very well developed. This area may be the most 

attractive to attract new investors and business location decisions.       

Therefore, the development of the business support structure along this axis could 

have a higher response rate from the economic agents having expressed their 

intention to invest in Gorj. The development of this area could have also a stimulating 

effect for the adjacent localities.  

- The North Area, excepting Jiu Corridor, is a substantially mountainous region 

affecting mainly the functional profile. The component localities are mostly 

demographic type over 5.000 people and have a higher ratio compared to the county 

average of employees in agriculture. As an economic activity, the services prevail. 

The area has a great tourism potential and concentrates almost all the 

accommodation infrastructure and tourist activity in the county (excluding Targu Jiu). 

As a mountainous area to a large extent, including several protected areas, it requires 

an increased effort to protect the heritage and natural landscape in order to ensure a 

sustainable development of activities, both tourist and non-tourist.   

Community and Local Development 

Urban Environment  

The responses of local authorities in the cities of Gorj County show a constant concern for 

the diversification of economic activities and for the rehabilitation of infrastructure and 

utilities, as a basis for the investors’ attraction. The most important investment opportunities 

in the cities of Gorj County are perceived to be the exploitation of natural resources (non-

agricultural), light industry, services/public facilities/public – private partnerships and the 

public services (education, health, etc.). 

The challenges facing the urban environment include the lack of jobs, lack of investments, 

condition of roads, lack of services and migration of young people. To provide an answer to 

all these aspects, the governmental authorities have implemented in the last five years more 

than 50 projects focused mainly on rehabilitations and urban public facilities, the most 

significant amounts being allocated to the development of water, sewage and gas networks, 

water treatment plants. The sources of funding were provided to a great extent by local 

budgets and less grants.   

Rural Environment 

Generally, the development priorities identified by the localities in Gorj County are related to 

roads/transport, utilities/public facilities, investments and culture/education/human resources.  

It is noted the decreased interest in the support of livestock production, which is unusual for a 

mountainous and sub-mountainous county, favourable to livestock. Even if the analysis 

revealed a less importance given to the agriculture at local level, it remains a basic economic 

sector. Among the activities that can provide a local employment alternative, there were 

mentioned, in particular, the tourism, establishment of associations, public services (tailoring, 

shoemaking, hairdresser etc.), processing of agricultural products.  

The weaknesses are mainly economic and structurally interdependent type. The results of 

their evaluation comply with the order of logic implications: lack of jobs, lack of investments, 

migration of young people and low rate of entrepreneurship. Considering all these 

challenges, the local public authorities have replied especially by implementing some 
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projects for construction and rehabilitation of infrastructure, currently implementing 114 

projects financed by grants.    



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

 

 ”European Strategy, European Administration, European Citizens” Project  

 

44 

44 44 

44 

1.7 SWOT Analysis 

 

Strengths Weaknesses 

Economic Dynamics 

 Steady investment growth in the 

power generation industry; 

 Half of the meadows in the South-

West Oltenia region;  

 Industrial concentration with 

clustering potential in the power 

generation and inferior coal mining; 

 Improvement of conventional and 

renewable energy sources 

(hydropower, solar wind, etc.) 

 Workforce specialised in the main 

industry sectors;  

 Large potential of recovery of lands 

able to be returned to the economic 

circuit. 

 Low diversification of economy and 

dependence on the two strong 

industries; 

 Low productivity of labour; 

 Low interest of foreign investors in 

other sectors than mining and energy 

generation;  

 Low agricultural production; 

 High degree of crumble of the 

agricultural lands; 

 70% of soils affected by erosion. 

Social Functioning 

 A steady migration balance 

maintained at a low level without a 

significant negative impact; 

 Workforce available; 

 Increased interest in supporting the 

NGOs in the social field; 

 High involvement of local players in 

the social issues; 

 The interest of public authorities in 

stimulating the labour force mobility;  

 The average monthly social security 

benefit above the national average. 

 

 The negative rate of natural increase in 

rural areas due to accelerated aging of 

population; 

 The significant increase in the number 

of unemployed persons in the last 5 

years; 

 The stagnation concerning the situation 

and slow investments in health care, 

especially in the public health facilities;  

 Decrease of school enrollments; 

 Social infrastructure of public type with 

a high degree of employment; 

 Lack of social assistance for children 

with one or both parents working 

abroad; 

 Population with higher education lower 

than the national average. 
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Strengths Weaknesses 

Tourism 

 The existence of a tourism developed 

in the City of Targu-Jiu and in the 

North of the County; 

 International notoriety of Constantin 

Brancusi; 

 Increased reputation of Ranca Resort 

and the nearby ski areas; 

 In terms of tourism, easy access to 

the northern area of the county; 

 The existence of analysis and 

assessment studies concerning the 

cultural, natural and historical 

heritage. 

 Lack of urban coherence of Ranca 

Resort; 

 Lack of lands required for a further 

coherent development of the existing 

resorts; 

 Poor general tourism infrastructure; 

 Poor development and promotion of 

the existing tourist attractions. 

 

Technical and public utilities infrastructure 

 A territory crossed by European 

corridors; 

 Gorj County is crossed in East-West and 

North-South by national collecting 

roads/traffic speakers from and to all the 

localities in the area; 

 The road network enables the smooth 

access to the railway network, allowing 

the organisation of the intermodal 

transport (road – railway); 

 Providing access links between all the 

rural localities and urban environment;  

 Most damages of the road surfaces are 

not degradations in the structure, but 

only bituminous layers damages 

requiring lower costs for rehabilitation 

purposes; 

 Almost 50% of the county’s roads 

network (9 roads) is rehabilitated or 

under rehabilitation. 

 

 

 

 

 Major part of the county’s public roads 

crosses the center of the localities and the 

speed limit is reduced in these sectors; 

 Worsening in the past years the technical 

condition of bridges older than 20 years; 

 Technical parameters of roads and 

bridges (bearing strength, width, number 

of ramps and slopes, routes with curves 

specific to mountain area) generate traffic 

congestion and increased risk of 

accidents; 

 Low financing causes partial 

implementation of maintenance and repair 

works; 

 Failure to use the railway networks to full 

capacity. 
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Strengths Weaknesses 

 

 

Public Utilities 

 Existing distribution systems (thermal 

units) recently rehabilitated; 

 High level of sanitation services use 

in late 2009 exceeding the national 

average (100% in urban areas and 

90% in rural areas). 

 Lighting facilities for all territorial-

administrative units; 

 Existence of a county waste 

repository according to applicable 

rules; 

 Low level of modernisation of public 

transport network; 

 Lack of heat consumption metering at 

the user; 

 Lack of monitoring systems related to 

performance and quality of heat 

supplied; 

 Lack of capacity for municipal 

biodegradable waste treatment; 

 Low recycling services. 

Environment 

 Emissions reduction in the power 

industry; 

 Maintaining a relatively good water 

quality through regular monitoring 

and reducing pollution sources; 

 Land reforestations; 

 Organizing greening actions across 

the protected areas and natural parks 

(in order to raise the awareness of 

the need to protect the natural 

environment); 

 Development of eco-tourism activities 

and green tourism outside the 

protected areas.  

 Lack of extension, rehabilitation and 

streamline works for the treatment 

process; 

 Existence of large areas affected by 

landslides, mainly as a result of mining 

operations; 

 Over-exploitation of natural resources 

achieved especially by mining 

activities; 

 Excessive extraction of wood in private 

and state-owned forests, a constant 

threat to biodiversity. 

County’s Spatial Development 

 Natural environment, rich and diverse 

resources suitable for industry, 

tourism, agriculture etc.; 

 Good connection with neighboring 

counties (transit/connection county); 

 Nationally strong and strategic 

industries as the main base for 

employment. 

 Differentiated access of localities to the 

county’s resources; 

 Significant differences with respect to 

the operational profiles and 

development potential of localities; 

 Small capital cities with limited 

attractiveness for services and 

potential investors, low urbanisation of 

large areas; 

 Environment degradation affecting 
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Strengths Weaknesses 

development perspectives and quality 

of life; 

 Low quality of housing, especially 

related to housing resources in the 

cities developed as workers colonies; 

 Insufficient diversification of economic 

activities (mono-industrial towns);  

 Low capacity to attract funds for urban 

development, considering the 

dimension and low economic power of 

urban centers.  

 

Opportunities Threats 

Economic Dynamics 

 Maintaining the specialisation in the 

prevailing industrial sectors and 

increasing the competences in 

related/alternative sectors; 

 Already existing industrial 

agglomerations (clustering potential), 

especially energy power; 

 Revitalisation of national mining 

industry; 

 Livestock potential; 

 Investments in food industry based 

on vegetables and meat processing; 

 Discouraging subsistence agriculture 

by encouraging rural 

entrepreneurship. 

 Further reorganisations in both 

representative industries; 

 Increase the number of assisted 

persons, former employees of the two 

representative industries; 

 Maintain low associativity in areas with 

high agricultural productivity;  

 Emphasizing the specialisation per 

industries and low value-added and 

less paid services.  

Social Functioning 

 Creation of local alternative services 

in social assistance field and 

identification of partnerships with 

private foundations; 

 Increased interest in supporting 

NGOs in social assistance field; 

 Cooperation between NGOs and 

institutions for creating, implementing 

and supporting projects on corporate 

social responsibility; 

 Lack of interest in training of people 

affected by layoffs; 

 Employees’ lack of interest in 

retraining;  

 Lack of capacity in the existing social 

infrastructure; 

 Lack of opportunities for the absorption 

of available labour force. 
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Opportunities Threats 

 Approach of social development 

goals in symbiosis with economic 

development goals. 

Tourism 

 Exploitation and use of the artistic 

universe of Constantin Brancusi 

works; 

 Traffic development on Transalpina 

route; 

 Correlation of the existing tourist 

attractions and creation of integrated 

tourism products; 

 Identification and delimitation of 

regional tourism poles; 

 County tourism promotion at regional, 

national and international level; 

 Developing adventure tourism and 

promoting nature activities.  

 Development of coal mining in areas 

with high tourism potential; 

 Degradation of the existing cultural and 

historical heritage; 

 Pollution and lack of measures to 

protect heritage areas. 

 

Technical Infrastructure  

 Development of intra and inter 

regional cooperation in South –West 

Oltenia with respect to transportation 

field; 

 Existing national funding programs 

for the development and rehabilitation 

of the infrastructure, including roads 

and bridges; 

 Existing mineral aggregate resources 

in Gorj required to perform 

infrastructure works. 

 Reduced safety in land operation due 

to floods and landslides;  

 Improper maintenance of the railway 

network and high cost of rail transport 

do not allow it to be used at its design 

capacity and the result is the road 

network overload.  

Public Utilities 

 Financing possibilities available for 

the development of the infrastructure 

per each type of public service; 

 Improvement use of domestic 

production of biofuels.  

 

 Significant decrease in competitiveness 

of services (local transportation; 

services of Centralised Thermal Energy 

Supply System; 

 Lack of an efficient structure of 

sanitation management in terms of 

environmental protection; 

 Environmental pollution and damage to 

surface waters and groundwaters as a 



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

” European Strategy, European Administration, European Citizens” Project  

49 

49 

Opportunities Threats 

result of poor management of closing 

or closed mines but not subject to 

greening activities. 

Environment 

 Implementation of programs to 

improve air, water and soil quality by 

reducing pollution; 

 Projects for extension and 

rehabilitation of sewerage networks 

and rehabilitation and modernisation 

of water treatment plants, sludge 

treatment facilities under 

implementation in all urban areas of 

Gorj County; 

 Improvement use of waste. 

 Insufficient investments in wastewater 

treatment facilities and solid waste 

recycling; 

 Industrial pollution; 

 Lack of an effective program to control 

landslides; 

 Reduction of reforested areas resulting 

in an increased number of localities 

and areas affected by this 

phenomenon. 

Development of County’s Spatial Profile 

 Increased interest in rural and 

mountain tourism for both investors 

and consumers; 

 European funds and programs 

available for local development 

projects; 

 Increased focus on territorial 

cohesion, both in national and 

European politics. 

 Competition of neighbouring counties 

in terms of priority economic fields; 

 Reduced attractions (for tourism, etc.) 

compared to other tourism areas in the 

country; 

 The trend of emphasis of national-wide 

development disparities.  
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1.8 PESTLE Analysis 

 

INFLUENCE FACTORS IMPACT DESCRIPTION 
Effects that can be generated by a convergent 

action of the identified factors 

 POLITICAL 

FACTORS 

National Strategic 

Directions 

Prioritisation of issues related to territorial cohesion and 
development at national and European level of politics; 

1. Inefficiency in activity; 
2. Difficulty to transpose the county 

priorities in National Plans. 

 
 
To meet the challenges of political factors, the 
structures of the County Council should have 
appropriate administrative capacity and a 
flexible and well prepared human resource. 
However, some efforts should be used in order 
to mobilize the political and administrative 
factors in the county in order to ensure a 
coherent implementation of development 
policies.   
 

Political consensus supporting the national strategic industries 
well represented in the county; 
 

Coherent response 

strategy for the 

economic downturn 

Existing economic downturn periods at national and 
international level and the lack of a local strategy to improve 
the negative effects; 

Consensus of 

territorial-

administrative units 

representatives 

Difficulty in the mobilization of territorial-administrative 
representatives to reach a consensus on: 
1) Priority development directions in the county; 
2) Common access to EU-funded projects; 
3) Development of local action groups. 

ECONOMIC 

FACTORS 

Public-private 

partnerships 

Possibility to set up public-private partnerships and to 
establish commercial companies 
 

 
1. Intensification and appearance of new 

economic and environmental pressures; 
2. Need to supplement/redirect the current 

financial resources; 
3. Delays in the development of some 

priority projects in the county or failure 
to comply with the initial deadlines as a 
result of more limited financial 
resources; 

4. Limited capacity to include the needs at 
county level in national public policies 
with a direct impact on the dominant 
industries in the county. 

 
 
 
Both industrial concentrations well represented 

Economic downturn The economic downturn increases the basis of labour force 
recruitment, increasing the competition on the labour market 
which may provide a competitive advantage at regional and 
county level; 

High industrial 

competitiveness  

Existing significant industrial concentrations, strategic 
industries that may serve as development nucleus of certain 
clusters; 

New tourism areas 

potential 

Increased interest in the infrastructure development and the 
potential of new tourism areas that may engage and bring to 
the attention the emblematic sightseeing; 

Involvement of 

county authorities in 

the preparation of 

national strategies 

Preparation of sector strategies (eg. mining, energy) at the 
level of central authorities with the limited involvement of 
county authorities; 
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INFLUENCE FACTORS IMPACT DESCRIPTION 
Effects that can be generated by a convergent 

action of the identified factors 

with local impact in the county and the development of new 
tourism areas exercise economic, social and 
environmental pressures on the areas they are 
performed. Considering a better management of 
the above mentioned items, the local public 
authorities should act jointly and should attract 
the financial resources required. In the context 
of a limited budget, the absorption of European 
funds should be seen as a priority.  
 

Constancy of 

subsistence 

agriculture  

Ongoing phenomenon of agricultural lands fragmentation and 
constancy of subsistence agriculture reducing the 
performance of agricultural activities in the county.  

SOCIAL 

FACTORS  

Retraining resources Accessing substantial funding for human resources retraining 
and development; 

 
1. Increasing budgetary social pressures in 

the context of increasingly limited 
financing for this sector; 

2. Difficulty to develop (re)training projects 
for vulnerable groups in the county. 

 

Social issues (reintegration of unemployed 
persons, labour force migration etc.) may be 
reflected in the need to modify and streamline 
the strategies/programs that already exist 
depending on the social structure and 
phenomena affecting the county. 
 

Sustainable activity 

of civil society 

More sustainable activity of NGOs in social field and 
expansion of services offered by such vulnerable groups in 
cooperation with local authorities; 

Development gaps  Intensification of urban-rural disparities, as well as intra-county 
disparities; 

Interest in retraining 

projects 

Low efficiency of programs and projects providing 
opportunities of training and retraining;  
Maintaining significant share of long-term unemployed people 
contributing to the intensification of social phenomena and 
creating additional pressure on the resources allocated to this 
field;  

TECHNOLOGICAL 

FACTORS 

Available Grants Accessing European funds for investments, particularly in IT, 
and for modernisation of the technologies.  
 

1. Efficient way of development related to 
institutional processes and economic 
activities as a result of using European 
funds; 

2. Difficulty in attracting investors due to 
outdated technological infrastructure and 
lack of investments in order to bring it to 
the current performance standards.  
 

 
Use of new technologies (including the 
technologies in IT sector) is essential for efficient 
public services in the county and to improve the 
performances and re-launch of the economic 
sector.    

New investments  Attracting investors for the development of new production 
facilities with advanced technologies (eg. power industry). 
 

New technologies Possibility to implement new technologies: 
1)   to streamline the traditional industrial sectors in Gorj; 
2) to provide solutions and innovative approaches to 
environmental issues and alternatives for economic 
development of the county; 

 
Current state of 

infrastructure 

Lack of investments in public utilities infrastructure in the 
county and deterioration of the existing infrastructure; 

 Damage to railway infrastructure with a negative impact on the 
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INFLUENCE FACTORS IMPACT DESCRIPTION 
Effects that can be generated by a convergent 

action of the identified factors 

road infrastructure. 

New IT Technologies Limited development of IT and communications sector, as well 
as public administration in the county which may leads to 
functional differences.  

LEGAL FACTORS 

Favourable Legal 

Framework  

Legal framework will apply equally to all local authorities 
facilitating partnerships and integration in a national strategic 
vision.  

 
1. Difficult implementation of consistent 

public policies as a direct consequence 
of an unstable legislative framework. 

 
Stability and predictability of regulations are 
essential to ensure a favourable and attractive 
business environment for investors. However, 
such factors are not the scope of institutional 
players in the county.  

Favourable legal basis for local authorities to develop projects 
with grants; 

Rigid Legal 

Framework  

Regulatory framework imposed by central authorities does not 
allow to adapt to the local specific requirements. 

Unstable Legal 

Framework  

Central authorities have been adopted in recent years some 
legislative or regulatory restrictive regulations with negative 
impact on human and financial local resources creating 
additional pressure on the project implementation at local 
level.    

ENVIRONMENTAL 

FACTORS 

Available Financing Implementation of environmental projects with European 
financing; 

 
1. Long-term aggravation of environmental 

issues and worsening their risks for local 
communities. 

2. Need to make significant investments in 
the environmental infrastructure. 

 

 
Neglecting or postponing the investments in the 
projects for rehabilitation of affected areas will 
lead to increased phenomena of degradation. A 
uniform development in the county is subject to 
an improved use of the county’s land and 
investments in the environmental infrastructure 
and limited pollution.  
 

Environmental High 

Risk Areas 

Reintegration of former mining areas in agricultural/forestry 
circuit (eg. reforestation) reducing their environmental risk.  

Investments in 

Technology  

Ongoing investments in new technologies to major industrial 
players leading to limited pollution. 

Potential for energy 

crops development 

Identify areas suitable for energy crops and support for such 
projects. 

Expansion of 

pollution and 

landslides 

phenomena 

Expansion of pollution phenomena, in particular, the areas 
affected by landslides and damage to agricultural lands/human 
communities as a result of these phenomena. 

Limited reforestation Annual reforestation of increasingly smaller areas correlated 
with the increased exploitation of forests resulting in an 
additional pressure on the environment.  

Tourism Uncontrolled development of mountain tourism and expansion 
of real estate investments towards the protected areas.  
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INFLUENCE FACTORS IMPACT DESCRIPTION 
Effects that can be generated by a convergent 

action of the identified factors 

development 
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1.9 Stakeholders Analysis Concerning The Development Strategy Implementation  

 

Stakeholders  How is going to be 
involved in the project 

Ability and 
motivation 

to 
implement 

the 
strategy* 

Potential actions to respond to the stakeholders’ 
interests 

Public Sector    
Governmental agencies (ANRM – 
Romanian Agency for Mineral 
Resources, ARDDZI – Romanian 
Agency for Sustainable Development of 
Industrial Areas)  

 Awareness; 

 Promoting local 

development objectives 

-W 
N 

 Supporting strategies at the governmental level; 

 Submitting feedback on the impact of the strategies at the 

county level; 

Decentralised Institutions  Awareness 

 Strategy implementation  

+W 
+A 

 Consultation to identify the challenges; 

Territorial-administrative units of Gorj 
County and local councilors 

 Awareness 

 Promoters 

 

+W 
+A 

 Identifying topics of common interest; 

 Facilitating the development and implementation of joint 

projects to increase cohesion at local level; 

County councilors   Awareness 

 Promoters  

+W 
+A 

 Presentation of strategy objectives and dissemination of 

best practices; 

County Council – neighbouring counties   Competitors and/or partners  N 
-A 

 Identify some topics of common interest for the 

development of projects to increase the functional 

relationships between counties; 

People trained in the project  Promoters; +W  Dissemination of information concerning the objectives of 
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Stakeholders  How is going to be 
involved in the project 

Ability and 
motivation 

to 
implement 

the 
strategy* 

Potential actions to respond to the stakeholders’ 
interests 

 Awareness; 

 Dissemination  

+A the strategy; 

 Using the network to provide a better relation between the 

county objectives and the local objectives; 

 Ability to identify the existing good practice examples at 

local level and implementation of such models; 

Private Sector     

SMEs and entrepreneurs   Awareness; 

 Improvement of efficiency 

and increased 

performances; 

N 
-A 

 Analysing facilities that can be provided at local level and 

their implementation by including them in the analysis of 

entrepreneurship supporting projects; 

Large representative companies in the 
county (eg. SNLO, ARTEGO, etc.)  

 Image; 

 Development of clusters 

-W 
+A 

 Identifying the way the strategy can support the 

development projects of the companies to create new jobs; 

Potential investors   Image; 

 New investments; 

+W 
N 

 Identifying specific needs and areas of interest; 

Association Sector    

South-West Oltenia Regional 
Development Agency 

 Awareness;  

 Promoters; 

+W 
+A 

 

 Consultation, communication to support projects with 

impact on the county; 

NGOs   Promoters; 

 Financial resources by 

accessing European funding 

projects;  

+W 
-A 

 Consultation on social, environmental projects, etc.; 

 Partnerships to identify critical areas in terms of serving the 

public services and their substitution through 

projects/initiatives of civil society;  
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Stakeholders  How is going to be 
involved in the project 

Ability and 
motivation 

to 
implement 

the 
strategy* 

Potential actions to respond to the stakeholders’ 
interests 

Employers  Promoters; 

 Image; 

 Financial resources by 

accessing European funding 

projects; 

N 
+A 

 Identifying specific needs; 

 Constant consultation; 

Unions   Promoters; 

 Image; 

 Financial resources by 

accessing European funding 

projects; 

N 
+A 

 Co-optation in projects for integration of unemployed 

persons and laid-off employees, including training projects; 

Direct beneficiaries (citizens)  Project beneficiaries; 

 

N 
-A 

 Increasing the decision-making transparency towards the 

citizens; 

 Focus of the public administration on the citizen by 

providing quality public services; 

Academic environment   Promoters; +W 
+A 

 Consultation in order to use the expertise to identify 

effective/innovative solutions for local challenges; 

Mass – media   Awareness; 

 Image.  

+W 
+A 

 Information and transparency in the implementation of the 

strategy; 

 Use as a level of information dissemination concerning the 

projects included in the strategy. 

*The abbreviations used refer to the classification of stakeholders according to the „willing and able” analysis depending on the ability and motivation to 
create/support the strategy, as follows: 

+W = willing/ - V = not willing  
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Stakeholders  How is going to be 
involved in the project 

Ability and 
motivation 

to 
implement 

the 
strategy* 

Potential actions to respond to the stakeholders’ 
interests 

+A = able/ - A = not able 
N – factor not involved/not currently involved 
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1.10 Conclusions of Gorj Population Survey  

 

As part of the preparation process of the Sustainable Development Strategy of Gorj County, 

the stakeholders’ consultation represented a constant concern. One of the methodological 

tools used was the population survey conducted in order to find out the citizens perception 

about the level of development of Gorj County. 

The Survey Objectives 

 Identifying the population perception of the general situation of Gorj County; 

 Assessment of strengths and weaknesses of Gorj County; 

 Suggestions for improvement; 

 Assessment of main social and economic areas; 

 Investigating the attitudes towards the county’s development projects. 

Methodology 

 The respondents’ profile is represented by Gorj County population: men and women 

aged 18 years and older in urban and rural areas; 

 Methodology of data collection: face - to - face, assisted by operator, paper and pencil 

interviewing (PAPI) at the respondents domicile;  

 Data collection period: October 13th to November 3rd, 2011;  

 Sample size: 400 persons. 

Rates: 

Locality size % Locality size Sex % Sex Age % Age 

Medium size towns 
(50k-200k) 

43% Female 50% 
18-34 
years  

28% 

Small towns (<50K) 22% Male 50% 
35-54 
years  

42% 

Rural 35%   
55 years 
and older 

30% 

Total 100% Total 100% Total 100% 

 

Sampling and selection of respondents: 

 

 Multi - layered sampling, randomized; stratification according to the locality size; 

 Random selection of starting points within each layer; 

 Questionnaires allocation proportional to the locality size;  

 Random selection of households eligible for interview, left-right method with statistical 

step 3; 
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 The selection of respondents in the household by using birthday method depending on 

age and gender, established according to the structure of statistical universe; 

 Weighting: In order to obtain representative results, the responses were weighted 

according to the size of the locality, sex and age, according to the structure of statistical 

universe (source : National Institute of Statistics 2010, current population statistics for 

data relating to the number and demographic structure of the population); 

 Reporting: The results were reported at overall level.  

 

Main conclusions 

General assessment of Gorj County situation 

 The residents’ opinions on the development of Gorj County in recent years are divided, 

as follows: 

 40% perceive the last five years situation of the county as little better or much better; 

 32% believe that the development level is a little worse or much worse than 5 years ago;  

 27% believe that the county situation is unchanged; 

 1% of people surveyed did not respond. 

 The same trends of residents’ opinions are maintained regarding the future development 

of the county in the next five years, except that a higher percentage of respondents 

expressed a specific opinion (9% answered "I do not know" for the evaluation of the 

future vs. present in comparison with 1% "I do not know" for the present vs. past); 

 Almost 60% of respondents are very or somewhat dissatisfied with the level of living, 

which is noticed in the perception of the weaknesses of the county; 

 Satisfaction with the work of local authorities is relatively high: 64%- 75% of respondents 

are satisfied or very satisfied with the City Hall, County Council, Local Council and 

Prefecture. 

 

 

General remarks (Selection of options most frequently selected by the respondents) 

Strengths of Gorj County 

 Areas’ tourism potential – 50% (of all options) 

 Power industry - 46% 

 Agricultural land quality – 40% 

 Available labour force – 39% of all entries and the most often mentioned in the first place 

 Natural resources of lignite – 39% 

 Natural landscape – 32% 
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Weaknesses of Gorj County 

 Lack of jobs – 89%  

 Low living standards – 51%  

 Lack of investments in industry – 25% 

 Migration of population – 25% 

 Poor agricultural infrastructure  - 24% 

 Inadequate road infrastructure – 17% 

 

Improvement suggestions 

The main suggestion for improving specified by respondents aims the point identified as the 

weakest - creating jobs (50% of respondents), followed at a great distance by the next 

option, attracting investments (10%). 

 

Assessment of the main fields of Gorj County 

Assessment of the main economic and social fields reflects a rather negative perception of 

respondents: each of the investigated areas were assessed with an average score between 

2.0 and 2.6 (where 1 = very bad situation and 4 = very good situation). 

The situation of the locality is consistently worse valued compared to the situation of the 

county, which is another reason of general concern for its own situation.  

Areas that tend toward a more positive perception are: 

 Public utilities infrastructure;  

 Educational services; 

However, only half of respondents are satisfied or very satisfied with the ease of access to 

education and training of teachers: 

 Cultural heritage; 

 Development of tourism; 

The monumental complex of Targu Jiu and Ranca - Transalpina areas are the most 

important attractions of the county.  

The flow of tourists appears to be high: 75% of respondents believe that many tourists come 

in Gorj County from other parts of Romania, and 54% believe that many foreign tourists 

come in the county.  

One factor that might affect the perception of tourism development is the poor promotion of 

sightseeing (90% of respondents believe that the sights are not promoted enough).  

On the other hand, the areas assessed as the worst are: 

 Labour market: 

- 90% unemployment rate is considered high and very high; 

- Vocational training courses seem to be a solution in the perception of respondents; 

 Economic development; 
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 Development of business environment; 

 Development of agriculture – determined by : 

- Lack of appropriate irrigation system; 

- Weak agricultural facilities; 

Confidence in projects of development is low: only 35% of respondents believe to a great or  

a very great extent that the projects objectives will be achieved. However, the usefulness of 

projects is recognized by more than 70% of respondents. 
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2 VISION, MISSION AND COMMON VALUES 

 

MOTTO 

"A man from Gorj is a Romanian, he is also an Oltenian, but he’s more than that ... he’s 

another kind of Romanian and another kind of Oltenian… in comparison with the other 

Romanian, he has something, I don’t know what, a kind of grace, a sense of nobility" ( Tudor 

Arghezi) 

2.1 Vision 

 

By 2020 Gorj County will redefine itself as a dynamic and modern county and the pride of 

Gorj people will not be based only on exceptional historical and cultural heritage, but also on 

confidence in a better future. 

The change follows the five sides of a well balanced development and Gorj County will 

become more prosperous, more enterprising, more touristic, greener and more social. 

The prosperous Gorj expresses the force of natural resources (soil/subsoil) and the 

commitment to use the economic heritage in the wisest manner. 

The enterprising Gorj involves more courage, creativity and ability in the 

development of an entrepreneurial tissue required to create jobs.  

The touristic Gorj starts from the need to be wisely closer to nature and culture. 

The green Gorj is based on the link with sustainable development, on the harmony 

of the relationship with nature and on the responsibility for future generations. 

The social Gorj is built on trust, inclusion and solidarity within a community that has 

no other alternative but to be united in the medium and long term.  

 

In this new stage of development of the county, the investment in human capital shall be 

decisive for Gorj and the investors in the county to have an improved quality of life and a 

constant concern for the problems of a united community. 

 

2.2 Mission 

 

The players involved in the implementation of the Strategy should become the guarantors of 

the efficient use of public resources through a management oriented to the people from Gorj. 

Throughout the implementation of the Strategy, the collaboration between administration, 

civil society and private sector shall be promoted for a partnership development in order to 

be more determined, better informed and more proactive for the development of the county. 
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2.3 Values 

 

The approach of the stakeholders with respect to the implementation of the Strategy will refer 

to: 

 Responsibility; 

 Transparency; 

 Professionalism and Ethics; 

 Confidence; 

 Cooperation and Partnership; 

 Efficiency. 

 

The strategic approach is presented below. 
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Figure 1. Strategic Approach 
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•Action1.1.1 Support for the preparation of the land's viability and 
inclusion in the economical circuit

•Action 1.1.2 Attracting investments and forming public-private 
partnerships in order to value the resources (land, natural 
resources)

•Action1.1.3 Promoting the community from Gorj County at a 
national level

Priority Area 1.1 Revaluation of Lands and 
Resources

• Action1.2.1 The development of peri-urban areas as places to
develop alternative economic activities

• Acțtion 1.2.2 Promoting and supporting new industrial areas

• Action1.2.3 Strenghten the administrative capacity for the proactive 
and coherent approach for the issues regarding  development  in 
the County (aiming Gorj County Council, subordinate institutions 
and ATUs)

Priority Area 1.2 Supporting the 
development of other industry branches 

as  areas alternative to basic 
sectors(energy and mining)

• Action1.3.1 Promoting cluster potential (cluster) in sectors related 
to major industrial domains

• Action 1.3.2 Facilite cooperation and partnership between 
companies, public local authorities and educational research 
institutions

Priority Area 1.3 Strenghtening  value  
chains in the County of Gorj

• Action1.4.1 Stimulating farmers association

• Action1.4.2 Develop value chain production - storage - processing -
sale

• Action 1.4.3 Support for energy crops

• Action1.4.4 Diversification of the economic base in rural areas 
through the development of enterprises and craft, to support local 
values and traditions

Priority Area 1.4 Transition from 
subsistence agriculture to a sustainable 

agri-food sector

 

Prosperous Gorj 
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Enterprising Gorj 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Action 2.1.1 Facilitation of forming specific competencies, for 
the employment in alternative industrial sectors

• Action 2.1.2 Forming entrepreneurial abilitiesPriority Area 2.1 Entrepreneurial 
development as occupational alternative

• Action 2.2.1 Facilitating the access to financing

• Action 2.2.2 Assistance and Entrepreneurial Development

Priority Area 2.2 Sustaining the 
entrepreneurial initiatives and the small 

and medium size enterprises 

• Action 2.3.1 Promoting an entrepreneurial attitude and 
increasing the awareness degree of Gorj people about  
entrepreneurial opportunities

• Action 2.3.2 Early education, from school, of entrepreneurial 
qualities of youth

Priority Area 2.3 Promoting the 
entrepreneurial culture
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Touristic Gorj 

 

 

Green Gorj 

 

  

• Action 3.1.1 Encouraging the association among actors in 
the touristic sector

• Action 3.1.2 Involvment of policy makers in supporting  the 
tourism sector development

• Action 3.1.3 Implementation of quality management system 
for the travel services offered in the County

• Action 3.1.4 Identification and development of related 
services from tourism sector

Priority Area 3.1 Supporting a 
coherent development of 

touristic sector

• Action 3.2.1 Participation in fairs at regional, national and 
international level

• Action 3.2.2 Developing the associative responsible for 
promoting the county's tourism

• Action 3.2.3 Development and popularization of media 
regarding the offer of travel services in the County

Priority Area 3.2 Promoting 
tourism in Gorj County at a 

regional, national and 
international level

• Action 3.3.1 Space tourism development by creating and 
linking the three touristic poles(Ranca area – Novaci area –
Târgu Jiu area)

• Action 3.3.2 Developing general infrastructure of access to 
the main touristic objectives from the County

• Action 3.3.3 Developing the necessary infrastructure to 
correlate the touristic objective presented on the territory of 
the County (Tourist County Office and regional tourist 
information points)

Priority Area 3.3 Creating 
integrated tourism products

• Action 4.1.1 Regenerating public spaces and improving living 
conditions

• Action 4.1.2 Improving services for families

Priority Area 4.1 Increasing the quality 
of life for the residents of Gorj County

• Action 4.2.1 Reducing the negative effects of industrial 
activities on air, water and soil

• Action 4.2.2 Land consolidation to reduce the  risks of 
landslides and floods

Priority Area 4.2 Progressively 
reducing the negative effects of 

industrial activities upon the 
environment

• Action 4.3.1 Improving administration and cooperation 
regarding natural resources and protected areas

• Action 4.3.2 Information and awareness programs on a 
sustainable approach  to the environment

Priority Area 4.3 Sustainable 
management of natural resources and 

protected areas
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Social Gorj 

 

 

• Action 5.1.1 Investment in infrastructure especially for 
disadvantaged areas and vulnerable groups

• Action 5.1.2 Developed education system at all levels

• Measure 5.1.3 Creating the premises for promoting the 
concept of knowledge-based society

Priority Area 5.1 Increasing access to 
social services, health and education

• Action 5.2.1 Programs for active aging in communities 
affected by  massive reorganisation

• Action 5.2.2 Civil society involvement in the communiity life

• Action 5.2.3 Involving the private sector in the community 
through actions of corporate social responsibilities

Priority Area 5.2 Development of 
community cohesion around local 

identity

• Action 5.3.1 Counseling for labor market integration of 
vulnerable groups

• Action 5.3.2 Actions to increase awareness of the need for 
education

Priority Area 5.3 Advise and assist the 
social integration of vulnerable groups

• Action 5.4.1 Promoting social active inclusion

• Action 5.4.2. Supporting the development of social 
organizations

Priority Area 5.4  Development of social 
economy
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3 STRATEGIC OBJECTIVES  

 

 

Prosperous Gorj 

3.1 Strategic Objective 1- Strengthening a sustainable economic 

base 

 

The Sustainable Development Strategy aims to be a path to be followed in order to increase 

the standard of living and the quality of life for all the residents from Gorj County. The 

strategy aims to create an economy with a high degree of prosperity, with an economically 

active population, who lives in a county where people are proud and connected to where 

they live and work. A high degree of prosperity will be achieved through a better exploitation 

of the existing resources and through creating opportunities for local communities. 

One of the strategic directions that will make Gorj economy develop is the best use of local 

resources. There is a large untapped territorial potential in the County, available and suitable 

for new economic functionalities, but still unused.  Moreover, there are local resources – of 

stone, timber, etc. - for which there are available local human resources to be involved in 

their recovery. 

On the other hand, a specific interest in Gorj County is the process of revitalizing large areas 

of land from the former mining or other economic unused lands. Before giving the field in 

use, it must follow a process of revitalizing, followed by the stage where a new economic 

functionality is chosen. 

In this new economic approach, local actors must use the advantages they have in this 

ample sector, the energy. There is already in full development a value chain of activities and 

services. 

County Council can play an active role in this area, acting as a cohesive element between 

the private sector, local authorities and the educational and research institutions, to support 

the development of these industrial concentrations (with cluster potential). 

Last but not least, areas with potential for agricultural production and zootechnics can be 

revaluated to serve the needs of local consumption. 
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Therefore, the approach regarding the economic development of Gorj County (where all 

targets currently contribute transversally) proposes two complementary directions. 

One of these is to create the framework for attracting investments in the strategic sectors 

identified for developing the County on medium and long term. The second direction is the 

local intervention through a range of actions to stimulate economic diversification and the 

development of entrepreneurship. These actions are designed to create those means of 

development for the alternatives to dominant sectors of the economy in Gorj County (energy 

and mining). 

 

Strategic Objective 1 will be implemented through the following priority areas: 

 Priority Area 1.1 Revaluating lands and resources 

 Priority Area 1.2 Supporting the development of other industry branches as 

alternative to basic sectors (energy and mining) 

 Priority Area 1.3 Reinforcing the value chains in Gorj County 

 Priority Area 1.4 Transition from subsistence agriculture to a sustainable agri-food 

sector 
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Enterprising Gorj 

3.2 Strategic Objective 2 - Multisectorial entrepreneurship 

development 

 

SMEs are considered a true “engine” of the Economy, an indispensable element in order to 

ensure a sustainable and long term development on a local level. Their reliability is strongly 

related to the way the ventures are sustained, having the potential to trigger the economic 

activity, to diversify it and last but not least, lead to creating new jobs. 

Sustaining the development of local entrepreneurship - small enterprisers, start-up- 

organizations (new companies) microenterprises, enterprises, etc. is a vital component for an 

economy that needs diversification, and especially for an economy which proposes to follow 

the pattern of long time and sustainable development. For this reason, the approach 

proposed by the areas identified for this strategic objective tries to respond to the challenges 

of entrepreneurs from Gorj County and in the same time to reflect the priorities of long term 

development and the Strategy Europe 2020, and also an intelligent, long term and 

sustainable economical growth. 

Regarding the position that the entrepreneurship from Gorj County adopts, the updated 

socio-economic analysis underlined both a series of restrictions and also a series of 

strengths which can be revaluated. Thus, the main challenge of such step derives from the 

prevalence of some great economic participants that concentrate the biggest part of the 

economic activity, fact also confirmed by the density of enterprises, inferior to regional and 

national average. 

On the other hand, the efforts made in this direction to sustain the entrepreneurial 

development, have already drawn the general frame of such interventions and also of the 

factors that contribute to their success or, on the contrary, to their lack of efficiency. Gorj 

County received funding for initiating and sustaining some business cells, being among the 
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few Counties from South - West Oltenia region which offers facilities for investors such as 

industrial parks and research centers coordinated by “Constantin Brancusi” University, to 

have a good relationship, to cooperate and offer expertise for the business environment. 

Therefore the entrepreneurship has already got a basis on which to build further, in order to 

directly contribute for developing a competitive advantage, both for sectors traditionally 

regarded as being specific to Gorj County and also for the other areas, nice areas, which can 

be successfully exploited. In order to maximize the opportunities identified, it is though 

important that sustaining the entrepreneurship be regarded from a multispectral perspective 

and public interventions be made coherent and consistent. 

As a result, sustaining the entrepreneurship development must be included in the county 

strategic planning. An entrepreneurial ascending trend will render the growth of the 

productivity and of the results from the economic activity, at the same time with increasing 

the number of jobs. 

Such a phenomenon will not be possible without a coherent support from the public 

authorities and other entities which offer support to entrepreneurs and meet the difficulties 

and challenges they deal with. It is a proven fact that promoting entrepreneurship is an 

investment with positive effects on a long term, which represents a real alternative for 

employment and encourages the initiatives of the youth and people who come from 

vulnerable groups – that is because it offers them the instruments they need in order to 

become financially independent, leading to a decrease of the expenses of a social nature 

allocated by the local communities. 

Furthermore, according with the priorities of the Strategy Europe 2020, the local authorities 

must try as much as possible to facilitate the access for the SMEs to obtain fundings. Taking 

into account the input that the financial economic crisis had in the last few years, this need 

has been accentuated, and now it conditions the future development of many of the 

companies. 

Last but not least, developing an entrepreneurship culture leads to a general change of 

perspective, not only for the business environment representatives but also for the public 

participants. An entrepreneurship environment is an environment oriented towards new, 

which promotes creativity and flexibility, able to adapt to economical changes and to identify 

the market needs. 

             Strategic objective 2 will be implemented through the following priority areas: 

 Priority Area 2.1 Entrepreneurship development as occupational alternative 
 

 Priority Area 2.2 Sustaining the entrepreneurial initiatives and the Small and Medium 
size Enterprises  
 

 Priority Area 2.3 Promoting the entrepreneurial culture 
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Touristic Gorj  

3.3 Strategic objective 2 – Revaluating tourism potential  

Current guidelines and changes in tourism from Gorj County, together with the investments 

already done or still ongoing, will generate a series of profound changes for the touristic 

economy of this territory. In this regard, the strategic objective Revaluating tourism potential 

aims to identify, to register and to structure the necessary initiatives for highlighting in a 

coherent way the major touristic advantages of Gorj County. 

Both the major economical role that tourism now holds, but also the development impact it 

can further have on this territory, motivate including tourism among the strategic objectives of 

development within the Development of Strategy of Gorj County. On a short and medium 

term, this sector can bring a significant contribution to economical growth in the County. 

One of the key factors in the process of re-launching the economy of Gorj County can be 

represented by tourism, in light of the potential that this County has, and which allows 

practicing a wide variety of types of tourism. Also, one of the main aspects which needs to be 

approached within the strategy is represented by the insufficient exploitation of the touristic 

potential or by its exploitation in inappropriate conditions. 

Nowadays, Gorj County benefits of a natural and anthropogenic high tourism potential, which 

favors the development and practice of complex and varied touristic activities. Anyway the 

analysis of the current situation shows a tourism development inferior to the existing 

potential. This fact implies the necessity of a significant effort, concentrated towards 

development. Increasing the contribution of tourism in Gorj County can be based on a solid 

basis, outlining a unitary concept of sustainable tourism, differentiated by quality, respect 

towards nature and accessibility for tourists. 

In which regards the types of tourism with a high potential of development we mention, 

among others, six types of tourism with opportunities for development in Gorj County: 

 Adventure tourism: 

o Winter sports 

o Speleology- escalate –climbing 

o Cycling 

o Corporate tourism (team building); 

o Cultural building (Brancusi Brand and Ecumenical Tourism); 
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o Rural tourism. 

 

In the future, traders, different institutions and organizations from tourism of Gorj will have to 

concentrate on reevaluating in optimal conditions of the touristic potential through 

diversification, modernization and permanent adjustment of touristic offers to meet the 

expectations of resident and international tourists. Thus, it is necessary to increase the 

interest for the mountain and rural tourism, but also for tourism in areas with major cultural 

impact as Tg. Jiu. 

 

Strategic Objective  3 is implemented through the following priority areas: 

o Priority Area 3.1 Sustaining a coherent development of touristic sector 
 

o Priority Area 3.2 Promoting tourism in Gorj County at a regional, national and 
international level 
 

o Priority Area 3.3 Creating some integrated tourism products. 
     

 



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

 

 ”European Strategy, European Administration, European Citizens” Project  

 

75 

75 75 

75 

 

 

 

 

 

 

 

Green Gorj 

3.4 Strategic Objective 4 - Reducing the pressure generated by 

socio- economic factors on the environment and respecting 

the principles of sustainable development.  

 
 
           One of the goals of this strategy is to increase the quality of life in local communities 
through actions coordinated to improve the economical and social framework and the 
environment. 
          This objective is based on the idea that Gorj County can be regenerated and 
transformed, keeping at the same time the identity given by industrial legacy. Currently, the 
County is sprinkled by abandoned industrial sites, disposed or used at minimum capacity, 
which affect the environment quality and the overall landscape. These can be integrated into 
a new urban landscape, to create new opportunities for both local residents and tourists to 
have access to cultural, recreational and residential functions. Through these actions we 
ensure that the natural and built environment is protected and improved. 

 
         Multiple industrial goods can be revaluated by receiving a new function based on the 
principles of sustainability, environmental protection and cultural revitalization through a 
series of actions characterized by minimal costs, consistency and efficiency. Gorj County can 
become both green and intensive in cultural creation and consumption without its industrial 
tradition acting as an obstacle to future development. In this objective, a wide range of 
environmental issues are included, which local communities in partnership with the private 
sector and civil society must approach them: air, water and soil, pollution protected areas in 
the North of the County, waste management, education and awareness in environmental 
approach, etc. 

 . 
         To achieve this strategic objective, there have been defined the following priority 
areas: 

 
• Priority Area 4.1 Improving the quality of life for residents of Gorj County; 

 
• Priority Area 4.2 Progressively by reducing the negative effects of industrial activities upon 
the environment; 

 
• Priority Area 4.3 Sustainable management of natural resources and protected areas. 
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Social Gorj 

3.5 Strategic Objective 5 - An integrated approach to social 

issues 

 
 Current social situation of Gorj County is generated by nowadays issues: communities 
affected by reorganization in the energy and mining industry, large number of socially 
assisted people, the difficulties of vulnerable groups, that are mostly children from childcare 
institutions, young people aged over 18 who leave State child protection, children and young 
people with disabilities, children from single-parent families, children and young gypsies.  
 
Another important aspect integrated to social life is represented by the needs of the 
education system. In this way, we consider that An Integrated approach to social issues 
represents an essential objective for the balanced development of the County. The strategic 
objective is based on applying a series of actions at local and county level, that will generate 
a sustainable development of social life. 
 
In the context of the current process of social services decentralization, ensuring a high level 
of competence of these services is conditioned both by the existing regulatory framework 
and also by the availability of public authorities to develop partnerships. The vision of the 
strategy in this area aims to develop a complex offer of social services in the County. 
 
This strategic objective ensures the increase of competencies in supplying this type of 
services. For that, it is necessary to provide a regulatory framework to support partnerships 
in order to implement the objective, and also to develop joint projects between public 
institutions and the nonprofit sector. 
 
The existence of the gap between urban and rural areas is also felt in the education services. 
In rural areas, it is necessary to ensure a minimum quality level in supplying these services. 
Low living standards in the poorer areas of the County, affect the level of education of the 
population from the County. Reducing disparities between urban and rural areas in terms of 
the quality of social services and education, represents the main aspect which will be 
followed in the directions of action suggested in the Development Strategy of the County. 
 
Social services provided in Gorj County must meet the individual social needs, either 
domestic or group, in order to prevent, limit and overcome some situations of difficulty, 
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vulnerability and dependency for self- preservation and person protection, to prevent 
marginalization and social exclusion and with the purpose of improving the quality of life. 
 
       Strategic Objective 5 is divided into the following priority areas: 

 
• Priority Area 5.1 Increasing access to social services, health and education; 
 
• Priority Area 5.2  Development and Community Cohesion around local identity; 
 
• Priority Area 5.3  Advice and assist the social integration of vulnerable groups; 
 
• Priority Area  5.4   Development of social economy. 
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4 ACTION PLAN 

 

4.1 Priority areas and actions of the strategic objective 1 

 

Strategic Objective 1 - Strengthening a sustainable economic base 

Priority Area 1.1 - Revaluating lands and resources 

 

      In Gorj County there is a high potential of revaluating the lands rendered as a result of 

restricting the mining activities. In order to reintegrate these lands into the economical circuit, 

there must be followed several steps. Currently, most of the lands are already owned by the 

energy complexes from the County and, in a smaller proportion, they are in the stage of 

being rendered in the economical circuit, to the local authorities or to other operators. 

     Whether owned by public authorities or by energy complexes, they can be revaluated by 

becoming viable and by being included in the economical circuit. Before this stage, lands are 

prepared and adapted in order to be used in various economic activities, which maintain the 

compatibility with the natural environment. 

 

Action 1.1.1 - Support for the preparation of the land’s viability and inclusion in 

the economical circuit 

At the level of Gorj County there is unvalued high territorial potential. In this category 

we include the lands from former mining, vast lands owned by the energy complexes 

and abandoned lands, which were not included in the economical circuit. 

The entire process of transferring the lands from the mining exploitations to the 

property of local public authorities is difficult and requires specialized support. 

Moreover, local authorities need to know the real potential of the territory, for 

understanding the new economic functionalities towards which to direct them. 

However, the County Council may engage in public- private partnerships with energy 

complexes which hold vast lands. Reintegration into the economical circuit of these 

lands and acquiring several new features may bring many benefits for the local 

communities. 
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Action 1.1.2 - Attracting investments forming of public-private partnerships in 

order to value the resources (land, natural resources) 

The existence of potential for development is not enough unless it is accompanied by 

the existence of financial resources and the necessary knowledge. Whether we think 

of functionalities related to agriculture, forestry, industrial sites etc. , reconversion of 

these lands requires massive investments. In this regard local authorities need 

support to use the most appropriate methods to have a coherent approach in 

attracting investors: creating a portal for promoting, organizing study tours, providing 

optimal conditions of infrastructure for doing business, etc. 

Action 1.1.3 - Promoting the community of Gorj County at a national level 

The development of Gorj County is based on some external factors. Moreover, the 

decisions taken at a central level, whether we are talking about dominant industries, 

major infrastructure projects for national roads or other sectors, are not often adapted 

to citizens’ problems in Gorj County.  

On the other hand, Gorj County is an important contributor at a national level in key 

sectors such as mining and energy industry, but the dominant image is that of the 

difficulties these sectors have, the real contribution being too little recognized. Thus, 

this negative perception should be directed through the real recognition of this 

contribution at a national level. 

However, it is obvious that when resources are generated at a local level, the 

revenues from their exploitation go to local communities. 

Given this interdependence, it is imperative that national policy be correlated to the 

local needs. It is already an international common practice that the community 

representatives be involved in the development of national strategies. In this regard, 

the County Council may conduct a more sustained advocacy activity to communicate, 

to prioritize and to support local interests at a central level. 

 

Action 1.2.1 – The development peri-urban areas as places to develop 

alternative economic activities 

Local authorities are a key factor in the economic development of the County. Having 

to choose between municipalities / counties featuring similar strengths, investors will 

take decisions for locating business by granting a significant importance to the 

support received from the local authorities. Thus, the quality and promptitude of the 

support provided by local authorities is very important in attracting investors. Local 

authorities will be involved in identifying the most valuable places for investments, in 

order to be reintroduced into the economical circuit. 

Action 1.2.2 - Promoting and supporting new industrial areas 

The existence of equipped industrial areas represents an important competitive 

advantage of a community in order to attract investors. When these areas are 

created, the local authorities must undertake intensive campaigns to promote the 

areas by planning the process of their revaluation. 
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Another target group for these industrial areas, through concession systems or 

through  public - private partnerships, are small entrepreneurs from the industries that 

are already developed (textile, woodworking, construction). Encouraging these 

industries will provide in time an increasingly stronger alternative for the two dominant 

industries, energy and mining. 

Action 1.2.3 - Strengthen the administrative capacity for a proactive and 

coherent approach for the issues regarding development in the county (aiming 

Gorj County Council, subordinate institutions and ATUs) 

Successful local development must involve a high degree of investments. As 

companies have to innovate and invest to grow, similarly the local economic 

environment must also be flexible, to adapt, to identify and to value the elements that 

differentiate them. This must replace older techniques of using the resources with 

new opportunities, more competitive, in order to revaluate them. 

However, in the process of local development it should be taken into consideration 

the fact that funding an economical activity may be simultaneously achieved by public 

and private financing. Local authorities and the businesses environment must be 

reliable partners for a common approach of problems and opportunities related to 

local development. 

Public administration and its modernization are major priorities in Gorj County for the 

next period, because of their vital role in the development of the County. In order to 

be a key partner for the business environment in the development of the County 

qualifying its own human resources, the public administration must invest in a better 

communication with the citizens of the County, in improving the decisional process. 
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Priority Area 1.3 - Strengthening value chains in Gorj County 

Around the dominant sectors, energy and mining, it is developed a large network of smaller 

sectors and services. One of the directions that requires support and has the potential to 

further develop is represented by the components of the value chain that include these 

industries, whether we mean services such as reparations or components around power 

production. 

Another phenomenon that is taking advance is strengthening the value chain that includes 

developing renewable energy, connected to the classic activity of producing energy (such as 

power plant Turceni). 

  

Action 1.3.1 - Promoting cluster potential (cluster) in sectors related to major 

industrial areas 

Around the field of energy industry, there is already a network of connected activities. 

Local authorities can be a bridge to connect all the actors in this field. In this way the 

economic environment can develop in new contexts, such as industrial concentrations 

(clusters). 

 

Action 1.3.2 - Facilitate cooperation and partnership between companies, public 

local authorities and educational - research institutions 

A main assignment of the County Council is to act as a catalyst for the local 

development processes, either with reference to local authorities or to other 

administrative levels and organizations, educational - research institutions and 

business environment. 

 

Priority Area 1.4 - Transition from subsistence agriculture to a sustainable agri-food sector 

 

 As demonstrated in the analysis phase, although a large area of agricultural land in the 

North area is represented by forests and protected areas not included in agricultural circuit, 

also in this area there is a valuable potential for zootechnics. Using large areas of pastures 

and hays is favored by morphological conditions and also by the large extent of the 

communes they belong to. 

 

However, the area shows that, overall, in Gorj County there is a high degree of fragmentation 

of farms, where they practice subsistence agriculture (to illustrate that, almost half of the 

farms have an area of less than one hectare, 47.94 %). 

 

Based on these facts, what can be sustained in Gorj County, is strengthening the production 

in order to meet the local needs (to meet the demand at the County level). Gorj producers 

must take the first step from subsistence agriculture to better conditions for production, 

storage and processing. 
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Action 1.4.1 - Stimulating farmers association                                                                  

Land fragmentation and subsistence agriculture widely practiced, limit the ability to 

increase the quality and quantity of local production. Extensive funding has been and 

will be made available to groups of producers through structural funds for agriculture 

and rural development, but the producers from Gorj were not active in establishing 

and recognizing these associations. 

The support of the County Council, the Chamber of Agriculture and the Direction for 

Agriculture, by providing advice and facilitating the exchange of best practices, can 

improve this situation before starting the 2014-2020 multiannual budgetary 

programming. 

Action 1.4.2 - Develop value chain production - storage - processing – sale 

When approaching the agricultural development of Gorj County, we must follow all 

the normal steps without skipping the important ones. Local producers should 

improve the ability to produce more efficiently by associating, and to keep products at 

the best possible quality in areas specially designated for processing. Following this 

flow, local agri-food markets are requested so that these products meet the local 

consumption need. 

Action 1.4.3 - Support for energy crops 

Current situation analysis has shown that there is potential for promoting and 

encouraging the development of alternative energy. Currently, on the waste piles of 

Rovinari, there have already been set crops of energy willow. This pattern can be 

extended and applied to other areas of the County, whether resulted from the former 

mining lands or abandoned lands that are not included in the economical circuit. 

Action 1.4.4 - Diversification of the economic base in rural areas, through the 

development of microenterprises and craft, to support local values and 

traditions 

In rural areas from Gorj County there is available workforce but low employment 

opportunities (in addition to analyzing the current situation, the reality of this situation 

is revealed by the survey carried out over the population from Gorj County (see the 

specific chapter). As a result, it is imperative to promote the development of small 

businesses, based on local resources. 
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Table 3. Action Plan – Strategic Objective 1 

 Areas Period Responsible 

authorities 

             Results              Operational indexes 

 Priority Area 1.1 Revaluating lands and 

resources 

Actions 

1.1.1: Support for the preparation of the 
land’s viability and inclusion in the 
economical circuit 

1.1.2: Attracting of investments and forming 
public-private partnerships in order to value 
the resources (land, natural resources) 

1.1.3 Promoting the community from Gorj 
County at a national level 

2012 – 

2020  

County 

Council 

Local Council 

SNLO 

Chamber of 

Commerce 

and industry of 

Gorj 

- Studies and counseling for 
a better revaluation of the 
county’s lands and 
resources ; 

- Portal for promoting the 
local resources for 
investments; 

- Development of public-
private partnerships; 

- County authorities involved 
in issuing the politics 
regarding important 
economical sectors at the 
county level. 

- Number of issued 
studies/researches; 

- Investments made of 
revaluating the lands by 
the projects of the 
strategy (euro);  

- Number of public-private 
partnerships concluded. 

Priority Area 1.2 Supporting the development 

of other industrial branches as alternative 

sectors to basic sectors (power and mining) 

Actions 

1.2.1: Development of peri-urban areas as 
places to develop alternative economic 
activities 

1.2.2: Promoting and supporting new 
industrial areas 

1.2.3: Strengthen the administrative capacity 
for a proactive and coherent approach for the 
issues regarding development in the county 
(aiming Gorj County Council, subordinate 
institutions and ATUs) 

2012 – 

2020 

County 

Council 

Subordinate 

institutions/ 

De-

concentrated 

Local Council 

Mining Unions 

NGO 

-  Increased attractiveness 
of the county for alternative 
economic activities of 
prevalent industries;  

- Diversified and sustainable 
County economy;  

- Improved local governance 
by implementing projects 
for administrative 
development. 

 

- -% of turnover generated 
by other than the 
dominant industry 
branches;  
-% of the total number of 
employees, at the county 
level, employed in other 
industry branches than 
the dominant ones;  
- Number of 
implemented projects for 
administrative 
development. 
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 Areas Period Responsible 

authorities 

             Results              Operational indexes 

Priority Area 1.3 – Strengthening of value 

chains in Gorj County 

Actions 

1.3.1 Strengthening of value chains in Gorj 

County  

1.3.2 Facilitate cooperation and partnership 

between companies, public local authorities 

2012 - 

2014  

County 

Council 

Local Council 

Private 

environment  

Chamber of 

Commerce 

and Industry 

of Gorj 

Education and 

research 

institutions 

- Development of a cluster 
on power for the 
revaluation of industrial 
specific of the county.  

 

- Number of members in 
power cluster; 

- Number of common 
projects developed by 
the cluster members. 

Priority Area 1.4 - Transition from 

subsistence agriculture to a sustainable agri-

food sector  

Actions 

1.4.1 Stimulating farmers association 

1.4.2 Develop value chain production - 

storage - processing – sale 

1.4.3 Support for energy crops 

1.4.4 Diversification of the economic base in 

rural areas, through the development of 

microenterprises and craft, to support local 

values and traditions 

2012 - 

2017 

County 

Council 

Local Council, 

Gorj 

Agriculture 

Chamber  

DADR Gorj 

APM Gorj 

- Improved storage – 
processing conditions for 
farmers. 

  

- Number of issued 
studies/researches; 

- Number of farmers/ 
craftsmen that have 
beneficiated of 
counseling, assistance 
and activities for 
information 
dissemination; 

- % from the county 
surface that is cultivated 
with energy plants. 
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4.2 Priority areas and the actions of strategic objective 2 

 

Strategic objective 2 – Entrepreneurial and multi-sector development  

Priority Area 2.1 – Entrepreneurial development as occupational alternative 

 

Beyond the competitive advantages brought by the entrepreneurship, it can be also viewed 

from the social point of view, as an alternative to unemployment. In this way, the 

entrepreneurship becomes a viable policy option for creating jobs. 

It is important to underline the fact that there is already an important number of actors/ 

projects/initiatives in this domain, including receiving funding from European sources. These 

efforts have implicitly led to the diversification of the offer for qualification and training 

courses. For these initiatives to have a visible impact in practice, an integrated approach of 

interventions is necessary. Mainly for this reason, the actions included in this domain and in 

the domains of other objectives are correlated designed, to maximize the impact and the 

benefits they offer to the target group. 

In this way, it can be ensured a better compatibility between the offer and the demand for 

jobs. However, the priority domain recognizes the need to maintain a balance between the 

aspects of managing a business on one hand, and creating specific competencies for the 

activity to be developed, on the other hand. In other words, the beneficiaries of these actions 

must be aware that they can make an extra step beyond the acquisition of competencies that 

can provide a new job, and they can revaluate this knowledge by starting a new business. 

Action 2.1.1 - Facilitation of forming specific competences, for retraining the 

workforce in alternative industrial sectors 

Qualified human resource is a key element of a competitive economy at the County 

level. This measure is aimed specifically for retraining the laid-off personnel and its 

specialization in alternative industrial sectors, thus also contributing to the 

diversification of the local economy. For example, these retraining can target the 

creation of competences for the sectors identified under Objective 1, or it may 

address to early retired people for returning to the active life. Given the diversified 

offer of such courses, it is appropriate to assume a proactive role, for coalition, 

coordination and correlation of these services by the relevant public institutions. 

Action 2.1.2 – Forming the entrepreneurial abilities 

Traditionally, the human resources issue is viewed strictly in terms of developing 

some projects to facilitate labor market integration, rather than as a tool to promote 

entrepreneurship. Therefore, if the first step of creating initiatives aims at correlating 

specific skills, the second one has a complementary role and aims at coordinating 

efforts to create the entrepreneurial skills needed to identify and revaluate the 

business opportunities. In other words, it is necessary to create the premises for 

people who are the beneficiaries of specific training to be sustained to develop their 
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own business and become financially independent. These entrepreneurs, in their turn, 

will be able on medium and long term to generate new jobs. 

 

Priority Area 2.2 – Sustaining the entrepreneurial initiatives and the small and medium size 

enterprises 

 

The sustaining of entrepreneurship must take place in an integrated manner on several 

levels. On one hand “the activation” of community is needed by promoting the local 

entrepreneurship, directed particularly towards small businesses. On the other hand, such 

interventions must be accompanied by actions to provide coherence and consistency. At the 

entrepreneurs’ level, this can be translated by offering assistance, both financial and 

counseling. 

Access to financing is one of the most frequently mentioned challenges by the SME sector. 

The new social and economic context and the consequences of financial crisis in recent 

years have increased the difficulty of this process and discouraged the development of 

existing businesses. At the same time, an added value to the SME sector can be 

represented by the existence of proactive entities that facilitate the access to development 

programs. 

Action 2.2.1 - Facilitating the access to financing  

Currently, the representatives of SMEs can access a comprehensive package of 

support programs and funding schemes, both from national funds and European 

sources. However, currently we cannot talk about a coordinated system designed to 

ensure consistency to the process of granting financial assistance to small and 

medium entrepreneurs. 

Furthermore, there are some sufficient alternatives, at the present insufficiently 

capitalized, including the creation of a risk fund or a micro - credit. Although a direct 

intervention of public authorities is difficult, the County Council may become an 

important mobilizing, facilitator and intermediating for the actors that provide financing 

on one hand and the entrepreneurs that can benefit from these initiatives, on the 

other hand. For example, regarding the microcredit, attracting some major players in 

from the market in the county is conditioned by a pro-active approach of the NBFIs 

from this sector. 

Action 2.2.2 - Assistance and Entrepreneurial Development  

Given the low level of entrepreneurship development in the county, it is important that 

not only in its early stages to support the business initiatives, but also to identify 

suitable bearings that the already existing entrepreneurs can benefit of counseling 

and training. This measure is designed to create a dialog interface for entrepreneurs. 

The immediate benefit derives from a better identification of their training and 

counseling needs, as well as the increasing of compatibility degree between them 

and the offer for this type of such services available on the market. 
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Priority Area 2.3 – Promoting the entrepreneurial culture 

 

The concept of entrepreneurial culture is difficult to be defined because it addresses both to 

the business environment (how entrepreneurs organize their internal activity and business 

practices that they use in relation to third parties) and how entrepreneurship itself is 

perceived by society. 

Therefore, the role of this priority area is to regroup the actions that aim the promoting an 

entrepreneurial mindset among Gorj people. From this point of view, there can be identified 

two segments with distinct needs that must be approached simultaneously. The first one 

brings together current and potential entrepreneurs for whom actions of awareness and 

dissemination of information are more appropriate. At the same time, promoting the 

entrepreneurship should be directed towards the education sector, which is in fact the most 

effective training tool, and that contributes, in time, to the development of a critical mass to 

support such initiatives by local communities. 

Action 2.3.1 - Promoting an entrepreneurial attitude and increasing the 

awareness degree of Gorj people about entrepreneurial opportunities  

This action brings together those interventions that aim regrouping the local actors 

dedicated to entrepreneurship. Their activities should converge towards a common 

goal, the one to increase awareness of Gorj people about entrepreneurial 

opportunities and the benefits derived from initiating and sustaining a productive 

entrepreneurial activity. 

To achieve such an objective, the public intervention shall be open, highly visible and 

simultaneously directed towards all target groups, in order to generate the community 

initiative and to create a critical mass of active local actors. 

Action 2.3.2 - Early education, from school, of entrepreneurial qualities of youth  

Entrepreneurial education is vital to change the mentality of a community lacking of 

entrepreneurial initiative models. Entrepreneurship should be early stimulated, to 

identify and encourage young people to discover their creative and innovative 

potential and to put it into practice. Along with counseling and financial support, this 

component of education/training is essential for all the programs developed, and 

because of the long-term effects, it produces a positive impact on local communities. 

For example, one can choose to promote an active involvement of the business 

environment, particularly through mentoring and practice programs, by which 

companies identify potential employees from school and give them support. Thus, 

young people have the opportunity to secure a job and to be exposed to business 

patterns. 

The premise that underlies this action is based on encouraging young people to 

become entrepreneurs, which means that they will remain in the county and the skills 

they developed will be applied in the development of their companies that will provide 

new jobs. This leads to an increase of local revenues, and simultaneously decreases 

the pressure over the funds allocated for the social area (by decreasing 

unemployment). 
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Table 4. Action Plan – Strategic Objective 2 

 Areas Period Responsible 

authorities 

             Results              Operational indexes 

 Priority Area 2.1 - Entrepreneurial 

development as occupational alternative 

 

 

 

Actions 

 

2.1.1 Facilitation of forming specific 

competences, for the retraining of work 

force in alternative industrial sectors 

2.1.2 Forming the entrepreneurial abilities 

2012 - 

2017 

AJOFM 
County 

Council 

Forming 
suppliers 
CNFPA 
IPT 
NGO  
Universities 
Private 
environment 

- An entrepreneurial 
environment better 
defined, able to identify 
and to revaluate the 
development opportunities 
of a small business; 

- Entrepreneurs that have 
both specific competencies 
obtained by retraining but 
also managerial abilities 
for managing their own 
business. 
 

- Number of beneficiaries 
of training courses;  

- % from the participants 
to training courses that 
opened their own 
business. 

Priority Area 2.2 - Sustaining the 

entrepreneurial initiatives and the small 

and medium size enterprises  

 

Actions 

2.2.1 Facilitating the access to financing 

2.2.2 Assistance and entrepreneurial 

development 

 

 

2012 - 

2016 

County 

Council 

FEI 

IFN for micro 

credits 

Chamber of 

Commerce 

and Industry 

of Gorj 

Constantin 

Brancusi 

University 

- Easy access for 
entrepreneurs to financing;  

- Partnerships between Gorj 
County entrepreneurs and 
investors from outside the 
County, due to their better 
promotion (by guides, 
portals, fair, etc.). 

 

- Number of entrepreneurs 
that benefit from 
financing from the risk 
fund; 

- Number of entrepreneurs 
that benefit from 
promotion.  
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 Areas Period Responsible 

authorities 

             Results              Operational indexes 

NGO  

Priority Area 2.3 Promoting the 

entrepreneurial culture 

Actions 

2.3.1 Promoting an entrepreneurial 

attitude and increasing the awareness 

degree of Gorj people about 

entrepreneurial opportunities 

2.3.2 Early education, from school, of 

entrepreneurial qualities of youth 

2012 - 

2020 

County 

Council 

Chamber of 

Commerce 

and Industry 

of Gorj 

Scholar 

Inspectorate 

Business 

environment 

NGO  

- A good knowledge of 
entrepreneurial 
opportunities and of 
business, specially 
between young people; 

- A more close connection 
between business 
environment, communities 
and educational 
environment. 

- Number of promotional 
activities achieved for 
entrepreneurs;  

- Number of organizations, 
institutions, SMEs that 
participated in projects of 
promoting 
entrepreneurship; 

- Number of 
pupils/students that 
beneficiated of 
entrepreneurial 
education.  
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4.3 Priority areas and the action of strategic objective 3  

 

Strategic Objective 3 – Capitalization of touristic potential 

Priority Area 3.1 – Supporting a coherent development of touristic sector 

The current situation of tourism activity in Gorj County requires implementing some specific 

actions intended to lead this sector towards a sustainable development. Implementing some 

actions aimed to create a solid core, composed both of local actors and tourist service 

providers, but also by policy makers in the area, represents a mandatory step to ensure high 

quality standards, to diversify the touristic offer and also to support a coherent development 

of the tourism sector. 

Action 3.1.1 - Encouraging the association among actors in the touristic sector   

Regarding the tourism sector, the experience proves that in order to obtain tangible 

results and economically sustainable touristic products, the partnership between the 

responsible actors who provide tourist services represents a crucial element. The 

associated actors from the tourism sector will lead to creating a significant added 

value that can be translated by decreasing the investment risks, increasing the 

number of customers, creating a common database, providing the complementarity of 

tourist services and implicitly increasing the revenues. 

Action 3.1.2 - Involvement of policy makers in supporting the tourism sector 

development 

A coherent development of the tourism sector cannot be achieved without the direct 

and open collaboration with the policy makers, who play a major role not only in 

financing the projects of cross development, but also in setting objectives and future 

courses of action in tourism at regional and county level. It is therefore necessary 

having a constant communication with them and an active correlation of objectives for 

short, medium and long term development. 

Action 3.1.3 - Implementation of quality management system for the travel 

services offered in the county  

At present, the tourism sector is constantly evolving and facing a major process of 

modernization. High competition together with the very diversified offer of touristic 

products, have insured that the quality standards influence in an active manner the 

tourists’ decisions and implicitly dictate the tourist flows. Therefore implementing a 

quality management system of tourist services in Gorj County can determine the 

success rate of this sector of activity.  

Action 3.1.4 - Identification and development of related services from tourism 

sector  

Identifying and developing the associated services from the tourism sector will help to 

complete the touristic offer of Gorj County, and will provide an increase of customer 

satisfaction degree. Identifying gaps in the associated services and also encouraging 

and promoting the development of their solutions are the basic elements required for 

an integrated development. 
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Priority Area 3.2 - Touristic promotion of Gorj County, at regional, national and 

international level 

The booming tourism of Gorj County is feeling the need to be promoted. Given the fact that 

currently the statistics reveals for the year 2010 a number of visitors below half of the value 

from the year 1990 (54,967 tourist arrivals in the county, compared to 174,174), the need for 

intensive promotion is more than justified. The multitude of natural and entropic attractions 

from the County, and also the relatively developed accommodation infrastructure, favour 

promoting the touristic destination in Gorj County at regional, national and even international 

level. 

Action 3.2.1 - Participation in fairs at regional, national and international level 

Any growing or full-grown tourist destination cannot secure its process of increasing 

or maintain the level of attractiveness without a constant and varied promotion. The 

visibility of a tourist destination can only be obtained through actively participating to 

trade fairs or by developing a variety of promotional materials, but without  

compromising quality. 

Action 3.2.2 - Developing the associative responsible for promoting the 

county's tourism  

The associative environment has a very important role in promoting tourism, always 

providing materials with an important high added value and an integrated approach 

regarding some objectives or specific touristic attractions.  

Action 3.2.3 – Development and popularization of media regarding the offer of 

travel services in the county  

Often identifying the profiles of consumers and a detailed knowledge on touristic offer 

facilitate communication and interaction with consumers of tourist services, increasing 

their satisfaction. Developing appropriate and various means of information for tourist 

customers and also ensuring an increased visibility of the touristic offer, will ensure 

the best use of the tourism potential in Gorj County. 

 

Priority Area 3.3 – Creating integrated tourism products 

The need to create integrated touristic products is, mainly, due to the need to identify and 

correlate tourist projects that allow surpassing the classical tourism. The foreseen impact by 

providing these types of touristic products is intended to be materialized by increasing the 

time spent by tourists in Gorj County and by diversifying and improving tourism seasonality. 

These integrated touristic products will contribute to get Gorj tourism out from anonymity. 
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Action 3.3.1 - Space tourism development plan by creating and linking the three 

touristic poles (Ranca area - Novaci area – Tg Jiu area)  

At the moment, in terms of tourism, Gorj County is facing a high territorial malfunction, 

with no clear delimitation of the main areas of tourism influence in the territory. In a 

first analysis there have been identified three areas with a high touristic and 

economical functionality: 

o Ranca area  – Adventure tourism, winter sports, trekking – area connected to 

the National Parks and Sites Natura 2000 (from the North – West of the 

County) 

o Novaci area – Ecumenical tourism, adventure tourism, Speleology,  trekking 

o Targu Jiu – Business and transit tourism, cultural (brand development / 

Brancusi Universe – At Brancusi place); Targu Jiu – center of Romanian art. 

A thorough analysis on the functionality of these feasible touristic poles is necessary 

to determine their real potential. 

Also, as an immediately necessary step, it is necessary to start the correlation 

approach of these poles of touristic influence. 

Action 3.3.2 - Developing general infrastructure of access to the main touristic 

objectives from the county  

Both general infrastructure of access and also reporting the main points of tourist 

attractions are important elements as well as the destination itself. The accessibility 

degree is always an important criteria and perhaps even conclusive in choosing the 

travel destination. It is also important to take into account that the accessibility of a 

tourist destination establishes the number of visitors.  

Action 3.3.3 - Developing the necessary infrastructure to correlate the touristic 

objective presented on the territory of the county (tourist county office and 

regional tourist information points) 

To create correlated tourism products, their integrated promotion is needed. Creating 

a County office of tourism promotion with zonal integrated points of tourist information 

constitutes the basic infrastructure required to link the main touristic attractions that 

are in the County. A permanent communication between these structures will provide 

a clear picture of the tourists’ travel in the territory and will allow identifying trends. 
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Table 5. Action Plan – Strategic Objective 3 

 

 Areas Period Responsible 

authorities 

              Results              Operational indexes 

 Priority Area 3.1 - Sustaining a coherent 

development of touristic sector 

Actions 

3.1.1 Encouraging the association among 

actors in the touristic sector   

3.1.2 Involvement policy makers in 

supporting tourism sector development  

3.1.3 Implementation of quality 

management system for the travel 

services offered in the county 

3.1.4 Identification and development of 

related services from tourism sector  

2012 - 

2020 

County 

Council 

Local Council 

NGO 

Local actors 

- An integrated approach of 
Gorj tourism by actively 
involving stakeholders in 
the tourism sector; 

- Tourist services in Gorj 
with a high quality 
standard. 

- Number of studies / 
research / analysis / 
strategic documents 
made on tourism in Gorj; 

-  Number of debates 
meetings held upon 
tourism;  
- Number of tour 
operators / traders 
involved in programs / 
projects on quality 
standards. 

Priority Area 3.2 Touristic promotion of 

Gorj County, at regional, national and 

international level  

Actions 

3.2.1 Participation in fairs at regional, 

national and international level 

3.2.2 Developing associative responsible 

for promoting county's tourism 

3.2.3 Development and popularization of 

media regarding the offer of travel 

services in the county 

2012 - 

2020 

County 

Council 

Subordinate 

institutions 

 Local Council 

NGO 

- An well developed 
associative environment in 
the tourism sector;  

- A better visibility of tourist 
opportunities offered by 
local actors.  
 

- Number of studies / 
research / market 
analysis conducted;  

- Number of projects to 
promote tourism in Gorj 
(eg campaigns, portals, 
trade fairs, etc.).  

- Number of organizations 
/ associations of local 
stakeholders active in 
tourism. 
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 Areas Period Responsible 

authorities 

              Results              Operational indexes 

Priority Area 3.3 - Creating integrated 

tourism products 

 

Actions 

3.3.1 Space tourism development plan by 

creating and linking the three touristic 

poles (Ranca area -  Novaci area – Tg Jiu 

area) 

3.3. Developing general infrastructure of 

access to the main touristic objectives 

from the county  

3.3.3 Developing the necessary 

infrastructure to correlate the touristic 

objective presented on the territory of the 

county (tourist county office and regional 

tourist information points) 

2012 - 

2016 

County 

Council 

Subordinate 

institutions 

NGO 

Local actors  

NGOs 

- Territorial cohesion and 
coherence in terms of 
tourism development; 

- High accessibility of tourist 
objectives and areas due 
to investments in 
infrastructure. 

  
         

- Number of studies / 
research / analyzes 
made;  

- Number of promotional 
touristic material 
distributed (thousands / 
year). 
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4.4 Priority areas and the action of strategic objective 4  

 

Strategic Objective 4 – Reducing the pressure generated by socio-economic factors 

on the environment and representing the principles of development  

Priority Area 4.1 – Improving the quality of life for the residents of Gorj County 

 

Most towns from Gorj County are facing the degradation of built spaces, and the quality of 

life, both in urban and rural areas, still visibly record severe gaps in relation to the European 

standards. 

The absence of a policy oriented towards embellishment of cities and increasing their 

attractiveness (especially for the target group of young families who want to live and practice 

here) can accelerate the long-term demographic decline. Increasing the quality of urban life 

can be achieved through three direction of action: cultural revitalization, regeneration of 

public spaces and expansion of green spaces and improving quality and access to services, 

with a focus on services that young families currently lack. Reconversion and change the 

function of former industrial structures can be the starting point for the regeneration of these 

areas. 

In order to comply with the commitment to improve public services in rural areas, local 

stakeholders must make a major investment effort in an ample partnership framework, in 

which the keywords will be prioritizing the intervention, intercommunity association and 

engaging non-public actors. Key interventions in rural areas will be represented by the 

creation, modernization and rehabilitation of water and wastewater systems, as well as by 

ensuring the access to health services and integrated waste management. 

Action 4.1.1 - Regenerating public spaces and improving living conditions, 

Cultural revitalization of towns is a priority of 0 degree: an attractive town for young 

professionals must be a space with a varied and high quality offer for leisure. Gorj 

County has the advantage of highly visible cultural identity, linked to the name of 

Brancusi, which can be transformed into a local brand, both by organizing an 

international cultural event, and also by introducing microfinance for artists, artisans 

and entrepreneurs from the creative industries areas. Industrial heritage of urban 

centers, apparently a burden to residents and authorities, can be converted for new 

uses such as arts / culture / recreation and parks /  residential / commercial spaces. In 

addition, towns as public spaces and residential areas must be regenerated, through 

innovative concepts of urbanism and landscape. County Council can support urban 

regeneration of towns both by organizing competitions to find solutions, and also by 

co-financing the projects of Local Councils. 

Living conditions in rural areas can be improved through the association between the 

County and local level: while local authorities invest in preserving the local cultural 

identity and finance education to ensure the attractiveness of villages, the County 
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Council may coordinate major infrastructure projects to increase access to basic 

public services: water supply , sewerage , health , education etc.  

 

Action 4.1.2 – Improving services for Families 

Orienting the interventions towards improvement of the services for families has as 

justification stopping the demographic decline and the exodus of professional / highly 

skilled people. 

Investments with major impact upon younger generations are: healthcare projects, 

characterized by wide accessibility, projects dedicated to children (kindergartens and 

playgrounds). 

 

Priority Area 4.2 - Progressively reducing of the negative effects of industrial activities 

upon the environment 

The economic activity, in general, and the industrial activity, in particular, has left a deep 

imprint on the environment in the Gorj County. Reducing the negative effects upon 

environment will be a long-lasting process, sustainable only in a context of partnership 

between different levels of administration, on one hand, and companies and non-

governmental organizations, on the other hand. The main actions to counter threats to the 

environment will be actions to improve air quality, water and soil and land consolidation to 

reduce the risk of landslides and floods. 

 

Action 4.2.1 - Reducing the negative effects of industrial activities on air, water 

and soil 

Gorj County faces severe problems in terms of environmental quality. Soil pollution 

from large power plants (Rovinari and Turceni) with sediment particles affects the 

surface of approx. 50,000 ha. Numerous streams entering the quality class II in terms 

of chemical and biological indicators. Air quality is affected by dusts, generated by the 

slag, ash and waste piles. Thus a number of projects meant to improve the quality of 

each of these factors are necessary. 

 

Action 4.2.2 - Land consolidation to reduce the risks of landslides and floods 

Land degradation, caused both by the natural and anthropogenic factors, is a major 

weakness of the County: nearly 70 % of soils are affected by erosion, landslides and 

flooding risks are not negligible. This weakness can however be balanced by projects 

of afforestating the affected lands and first afforestation of agricultural lands and 

creating infrastructure to prevent flooding and to reduce their destructive 

consequences. 
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Priority Area 4.3 - Sustainable Management of natural resources and protected areas 

The central component of sustainable development, closely linked to the regeneration of 

communities and improving the quality of environmental factors, is related to the sustainable 

management of natural resources and protected areas, coupled with educational activity in 

the environmental service, with a long-term impact. 

Action 4.3.1 - Improving administration and cooperation regarding natural 

resources and protected areas 

Natural heritage of Gorj County is important not only locally, but also at national and 

European level. An effective management of protected areas requires further actions 

initiated in the 2007-2013 programming period, the aim being to stop degradation of 

biodiversity and natural resources and to face the environmental risks and 

sustainable development. 

Action 4.3.2 - Information and awareness programs on sustainable 

environmental approach on the environment. 

Public involvement in environmental protection, particularly through educational 

activities of awareness and information, is a key element of every lasting 

development strategy. Promoting ecological actions such as Let's do it Romania or 

integrating the ecological theme with cultural themes, are intended to produce lasting 

changes in the general attitude of the public. 
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Table 6. Action Plan – Strategic Objective 4 

 Areas  Period Responsible 

authorities 

              Results             Operational indexes 

 Priority Area 4.1 - Improving the quality of 

life for the residents of Gorj County 

 

Actions 

4.1.1 Regenerating public spaces and 

improving living conditions  

4.1.2 Improving services for Families 

2012-2014 County 

Council 

Local Council 

Professional 

organizations 

Companies 

Cultural profile 

organizations  

Financial 

institutions – 

assessors 

Ministry of 

Cults 

ADI 

ADR 

NGO 

- Improved living conditions 
that allow sustainable 
development of Gorj 
community;  

- Increased connectivity to 
basic utilities (waste 
management, water 
supply, wastewater 
collection);  

- increased accessibility of 
young people / families to 
health services. 

 

- % of population 
connected to basic 
commodities;  

- % of coverage of the 
demand of educational 
services (kindergarten);  

- Number of projects for 
regenerating public 
spaces (urban and rural). 

 

Priority Area 4.2 – Progressively reducing 

of the negative effects of industrial 

activities upon the environment 

 

2012-2020 County 

Council 

Local Council 

APM  

- Ensuring sustainable 
development at the County 
level by controlling the 
effects of industrial 
pollution;  

- Low risk of landslides and 

- % of the county affected 
by: landslides, acidity, 
erosion, chemical and 
dust pollution, physical 
pollutants;  

- Enhanced surface 
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 Areas  Period Responsible 

authorities 

              Results             Operational indexes 

 

Actions 

4.2.1 Reducing the negative effects of 

industrial activities on air, water and soil 

4.2.2 Land consolidation to reduce the 

risks of landslides and floods 

SGA  

Companies 

Environment 

Guard  

Economic 

operators  

 

flooding as a result of 
investments in 
infrastructure and 
rehabilitation. 

  

against landslides and 
floods;  

- Rehabilitated surface 
and restored to 
economic circuit 
(including reforestation).  

Priority Area 4.3 - Sustainable 

management of natural resources and 

protected areas 

 

Actions 

4.3.1 Improving administration and 

cooperation regarding natural resources 

and protected areas 

4.3.2 Information and awareness 

programs on sustainable environmental 

approach on the environment 

2012-2020 Administration 

of Natural 

Park  

County 

Council 

NGOs 

County 

Scholar 

inspectorate 

educational 

institutions 

APM 

Scholar 

Inspectorate 

SGA 

- A responsible 
management of protected 
areas at the institutional 
level;  

- High degree of awareness 
at the County level, for a 
sustainable approach of 
the environment and 
natural resources;  

- Communities encouraged 
to take a proactive 
approach in environmental 
protection. 
 

- Number of conducted 
studies / research / 
analysis;  

- Number of projects / 
environmental actions 
performed. 
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4.5 Priority areas and actions of the strategic objective 5  

 

Strategic Objective 5 – Integrated approach of social issues 

Priority Area 5.1 – Improving access to social services, health and education  

 

Knowing a steady decline of population in the last 20 years, mainly due to the decline of 

activities from the extractive and manufacturing industry, Gorj County is facing a process of 

economic desertification in rural area and hence an expansion of areas with low economic 

activity or, in some cases, non-existent. Given this situation the population's access to health 

and education services has considerably decreased. 

Given the current context of development, and also the quality standards of life imposed by 

the European Union, this priority area aims both the development of basic social 

infrastructure but also the development of the educational system at all levels in 

disadvantaged areas and for vulnerable groups. 

Action 5.1.1 - Investment in infrastructure especially for disadvantaged areas 

and vulnerable groups  

Due to territorial gaps in development present in the County which led to creation of 

disadvantaged areas from a socio-economical point of view and also led to emerging 

new vulnerable groups, it is necessary to make immediate investments in basic social 

and educational infrastructure. These investments will contribute to increasing the 

living standards of vulnerable groups in disadvantaged areas of the County by 

providing those basic services in the field of social assistance, health and education.  

In this respect, in addition to modernizing and developing the socio-educational 

infrastructure, there will be taken actions to facilitate the access of vulnerable groups 

to it, and to identify the performances of these services by making and monitoring a 

set of indicators. 

Action 5.1.2 - Developed education system at all levels  

Currently, European access to a developed education system is not regarded as a 

necessity, but a mandatory necessary to ensure a balanced development. This 

measure should be treated with great importance, because its successful 

implementation will ensure an increase in the educational level and will contribute on 

medium and long term both to increasing the quality of life in the County and also to 

diversify the population skills.  

Both for the current Structural Funds and also for the future programming period, 

improving the education remains a specific objective of the EU. For this sector 

implementing the concept of continuous learning remains a priority. This concerns 

both the pre-university level, higher education, initial and continuous education and 

training, adult education. 
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Action 5.1.3 - Create prerequisites for developing a knowledge-based society  

Major restructuring in the last 20 years in mining and manufacturing industry have 

dramatically affected the living standards of employees from this sector. Rising 

unemployment in this sector has created a need for retraining for many of the people 

affected by the reorganization process. Economic competitiveness of a County is 

based on qualified human resources, and in order to provide a competitive advantage 

to people affected by restructuring, and not only, the strategy aims to encourage a 

consistent and coherent process regarding training in those areas that can generate 

knowledge and competitivity. 

Developing a knowledge-based society is a challenging objective on short and 

medium term, because it is, as well as the sustainable development, a complex 

process, that involves major structural changes. For this reason, achieving such a 

goal can be accomplished only through a "policy of small steps", in other words, to 

ensure a gradual transition, achievable and measurable, and not just a transformation 

process only at a formal level. This measure aims at implementing projects that 

create the premises of such a process by focusing on education, because of the 

strategic role that it plays in human resource development. 

Proposed projects aim at promoting the concept itself and also the coalition of various 

actors that can lay the foundation for core knowledge in the County. For example, it 

requires training and hiring of teachers and trainers from in the pre - university 

environment in order to include this type of thematic classroom activities. In the 

academic environment, it can be operated through an annual forum, bringing together 

research centers and channel their efforts in this direction. The success of such 

projects depends largely on hiring the other stakeholders that can promote the 

knowledge based society (public libraries, NGOs, etc..). 

 

Priority Area 5.2 - Development and community cohesion around local identity  

 

     Taking into account the social context of Gorj County and also the local identity developed 

around the main economical activities derived from mining and energy industry, developing 

the community cohesion concept around local identity has mainly a role of closing social 

relations within local communities. Identifying programs for actively ageing inside the 

communities affected by massive reorganization, implying the civil society in the community 

life, together with the cooptation of the private sector in the community through actions of 

corporate social responsibility are necessary actions in order to accomplish the objectives of 

this priority area.  

Action 5.2.1 - Programs for active aging in communities affected by massive 

restructuring 

Economic specifics of the County and its dependence on mining and energy industry 

have helped shaping a community profile affected by the lack of actively aging. 

Implementing programs for actively aging within communities affected by the massive 

reorganization processes in extractive industries and manufacturing, will contribute to 

create some added values both economical and social for the local communities. 
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Also, on medium and long term, these actions will have a direct impact on community 

cohesion around local identity. 

Action 5.2.2 - Civil society involvement in the community life  

When striving for development and community cohesion around local identity, a very 

important role is held by the civil society involvement in the community life. 

Reevaluating the local cultural customs and traditions by the population at a local 

level, represent the main interventions meant to develop and sustain a strong local 

identity. Successful social integration of the civil society will depend to a great extent 

on the manner and stages in which this is done and the main ways to promote social 

integration is an important first step to be supported and encouraged both by specific 

means and also by decision makers but also by civil society representatives and 

leaders. 

Action 5.2.3 Involving the private sector in the community through actions 

corporate social responsibilities 

Corporate social responsibility or "business with a human face", as described in the 

International Conference for social responsibility should be a normal part of the 

economic and social life. The private sector has a certain moral obligation to interact 

positively with both employees and also with the environment and also with the 

population and local community and providing long-term benefits for the entire society 

through the activity performed should become in time a real objective. 

 

Priority Area 5.3 Advise and assist the social integration of vulnerable groups 

Not in a few cases, at the base of the problems in the social system there are vulnerable 

categories, representing genuine pillars of social issues. The integration of these groups into 

the labor market is an immediate need and their inclusion in programs dedicated to training 

and retraining is a first step necessary for their occupational "rehabilitation". 

Action 5.3.1 - Counseling for labor market integration of vulnerable groups  

In order to integrate the vulnerable groups on the labor market, developing the 

capacity, skills, knowledge and self-esteem of these groups is followed. Providing 

training, entrepreneurial training and personal development for members of 

vulnerable groups for the labor market integration and for developing support for 

social services, along with promoting the local communities for local development 

policies to take into consideration providing access for vulnerable groups to public 

goods and services at the same level with the majority population and creating 

opportunities for social inclusion for vulnerable groups are the main actions necessary 

to perform these actions.   

Action 5.3.2 - Actions to increase awareness of the need for education  

In the current socio-economic context and from the experience of the economic crises 

we have seen that the education of pupils and students is vital to facilitate access to 

employment and to earn financial independence. In this respect, the implementation 

of actions for increasing the degree of awareness of the need for education is a 

necessity to ensure a sustainable development. 

Priority Area 5.4 Development of social economy  
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Social economy (which also uses the term "solidary economy" or "third sector") was 

developed from the need to find new solutions and innovative for social, economic and 

environmental problems and to meet the needs of community members that are ignored or 

insufficiently covered by public or private sector. Based on the principles of solidarity and 

individual involvement in the process of active citizenship, social economy contributes to 

generating good quality jobs and a better standard of living. It provides a framework that 

allows the emergence of new businesses and new forms of work, contributing to market 

stability and economic pluralism. The social economy includes various forms of organization 

and / or legal entities such as cooperatives, mutual societies, associations, foundations etc.. 

Action 5.4.1 - Promoting social active inclusion  

This measure aims to develop a unified, efficient and modern system on Social 

Economy, thus contributing to improving the quality of life for citizens from Gorj 

County by promoting their active inclusion on the labor market and in social life. Also, 

promoting the active social inclusion will help to increase the ability to achieve lasting 

sustainable and inclusive local development in local communities. 

Action 5.4.2. - Supporting the development of social organizations  

The development of social organizations in Gorj County ensures their involvement in 

activities that provide the infrastructure and services necessary to facilitate 

establishing small enterprises or starting projects generating income for communities. 

Also the aim of purpose the social organization is also their involvement in trade 

activities from which the private sector was withdrawn due to lack of profitability and 

work hard to create jobs for low-skilled or disabled people. 
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Table 7. Action Plan - Strategic Objective 5 

 Areas Period Responsible authorities Results Operational indexes 

 Priority Area 5.1 Improving access to 

social services, health and education  

 

Actions 

5.1.1 Investment in infrastructure 

especially for disadvantaged areas and 

vulnerable groups 

5.1.2 Developed education system at all 

levels  

5.1.3 Create prerequisites for 

developing a knowledge-based society  

 

2012-

2020 

County Council 

Local Council 

Scholar Inspectorate of 

Gorj County 

DGASPC 

University environment 

AJOFM, Universities 

 

NGO 

Libraries 

- Increased accessibility 
to health and 
education services at 
local level;  

- Better coordination of 
efforts and civil society 
institutions, which to 
provide 
comprehensive 
response to the needs 
of Gorj County in 
disadvantaged areas 
and those belonging to 
vulnerable groups;  

- The concept of 
knowledge based 
society is promoted as 
a lever to ensure 
sustainable 
development. 

- The dropout rate;  
- % of the school 

population with difficult 
access to pre-university 
schools;  

- Number of students 
sustained to access 
education;  

- Number of beneficiaries 
of projects aimed at 
knowledge-based 
society. 

 

Priority Area 5.2 - Development and 

community cohesion around local 

identity 

Actions 

5.2. Programs  for active aging in 

communities affected by massive 

reorganisation 

5.2.2 Civil society involvement in the 

community life 

2012-

2020 

County Council 

Local Council 

Scholar Inspectorate of 

Gorj County 

DGASPC 

AJOFM 

NGO  

Local actors 

- Greater civic 
involvement at the 
community level, 
involving all local 
actors (including by 
attracting business and 
human resources 
reactivation liabilities - 
long-term unemployed, 
retired); 

-  Local identity, better 
defined and valued.  

- Number of public - 
private partnerships;  

- Number of cultural / 
social cohesion / 
increase employability 
projects developed in 
partnership with the civil 
society. 

 



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

” European Strategy, European Administration, European Citizens” Project  

105 

 Areas Period Responsible authorities Results Operational indexes 

5.2.3 Involving the private sector in the 

community through actions of 

corporate social responsibilities 

Priority Area 5.3- Advice and assist the 

social integration of vulnerable groups  

 

Actions 

5.3.1 Counseling for labor market 

integration of vulnerable groups 

5.3.2 Actions to increase awareness of 

the need for education 

2012-

2015 

County Council 

Local Council 

DGASPC AJOFM 

Scholar Inspectorate of 

Gorj County 

NGO  

Local actors  

- Vulnerable groups 
actively supported and 
effective integration 
into the labor market;  

- A greater awareness 
of the importance of 
lifelong learning. 

 

- The dropout rate;  
- % of the school 

population with difficult 
access to pre-university 
schools;  

- Number of students 
sustained to access 
education;  

- Number of beneficiaries 
of projects aimed at 
knowledge-based 
society. 

Priority Area 5.4 - Development of 

social economy 

 

Actions 

5.4.1 Promoting social active inclusion 

5.4.2 Supporting the development of 

social organisations  

2012-

2020 

County Council 

Chamber of Commerce 

and Industry of Gorj 

County 

DGASPC 

CNSLR Fratia, 

Mining Unions 

AJOFM 

University environment 

NGOs 

DGASPC 

Local actors 

- Alternative solutions of 
employing the 
vulnerable groups, 
offered by the 
initiatives and 
supported 
organizations of social 
economy; 

- Improved social 
cohesion and inclusion 
in the community  

 

- Number of beneficiaries 
of projects of training 
and information / 
promotion of the social 
economy;  
- Number of jobs created 
or supported by social 
cooperatives (or other 
forms of social 
economy).  
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5 PORTFOLIO OF PROJECTS 

 
          The present chapter details for each of the objectives, the priority areas and the 

actions previously identified, projects proposed for implementation.  

For each of them there are specified 

o Institutions involved;  

o Finance funding source (EUR);  

o Project value; 

o Gorj County Council contribution 

o Estimated timetable. 

The period covered in the strategy (2011 – 2020) will also include the next programming 

period for European funds, for which operational programs have not been defined yet. Based 

on this consideration, for projects proposed for European Funding, only their source was 

specified (Cohesion and Structural Fund, European Social Fund) and the indicative value of 

the Gorj County Council co- Funding. 

It was also taken into account that for each strategic objective to be also achieved an 

investitional effort planning. 
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5.1 Strategic Objective 1 – Strengthening a sustainable economic base 

 

Actions 
Project 
code 

Project title 

 

Involved institutions 

 

Funding 
source  

Project 
value 

 EUR 

 

County 
Council 

contribution  

Estimated 
timetable  

Priority Area 1 – Revaluating lands and resources 

Action 1.1.1: Support 

for the preparation of 

the land’s viability and 

inclusion in the 

economical circuit 

 

P1 Making a study to issue an analyze in order 
to identify the areas with sustainable 
potential of the lands (study). 

 

County Council 

FEDR 

FSE 
50,000 3,500 2012 

P2 Study for optimal boundary of territorial 

potential (agriculture, forestry, industrial 

platform etc.)  

County Council 

 Local Council, SNLO 
FEDR 50,000 3,500 2013 



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

” European Strategy, European Administration, European Citizens” Project  

108 

 P3 Public-private partnerships for reinserting 

lands into the economic circuit. County Council, SNLO, 

CE 

Own budget 

Financing  

private 

sector 

900,0000 - 2012-2014 

Action 1.1.2: Attracting  

investments and 

forming public-private 

partnerships in order to 

value the resources 

(land, natural 

resources) 

P4 Investments in connected infrastructure 

(utilities, road) in new industrial platforms, to 

attract investments and to make public-

private partnerships. 

 

County Council, Local 

Council 

FEDR 

 
1,500,000 150,000 2012-2014 

P5 Counseling local authorities to attract 

investments for reusing lands and 

resources. 

County Council, Local 

Council ,Chamber of 

Commerce and Industry of 

Gorj 

Own budget 

 
90,000 45,000 2012-2020 

P6 Developing an online platform for promoting 

local resources of investments (industrial 

platforms, agricultural and forestry 

replanting etc.) 

County Council, 

Chamber of Commerce 

and Industry of Gorj 

Own budget 

 
30,000 15,000 2012-2016 

P7 Support for best practices (study visits ) in 

using and managing lands after being 

recovered (technical assistance) 

County Council, Local 

Council ,Chamber of 

Commerce and Industry of 

Gorj 

FSE 60,000 4,200 2013-2015 

P8 Direct approach of investors  by targeting / 

planned visits (technical assistance). 

County Council, Local 

Council ,Chamber of 

Commerce and Industry of 

Gorj 

Own budget 

 
100,000 80,000 2014-2018 

Action 1.1.3 Promoting 

the community from 

Gorj County at a 

national level 

P9 National Campaign of information / 
communication/ awareness  upon the key 
aspects of the socio-economic development 
of Gorj County  between the years 2012-
2020 

County Council 

Own budget 

 225,000 225,000 2012-2020 

P10 The advocacy action to allocate 10% of the 
mining royalties directly to the budget of 
County Council Gorj/ Local communities. 

County Council, Local 
Council 

Own budget 

 
50,000 50,000 2012-2013 
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P11 The advocacy action  on unexploited mining 

areas privatization. County Council 
Own budget 

 
75,000 75,000 2012-2014 

P12 Advocacy action  to imply County / local 

authorities in managing the mining/ energy 

companies (by being in the administration 

board of these companies) 

 

County Council, Local 

Council 

Own budget 

 
25,000 25,000 2012 

Priority Area 1.2 Supporting the development of other industrial branches as areas alternative to basic sectors(energy and mining) 

Action 1.2.1: The 

development of peri-

urban areas as places 

to develop alternative 

economic activities 

 

P13 Opportunity analyse to delimitate peri -

urban areas, as support for the 

development of local industrial branches 

(logging, textiles etc) alternative to the basic 

domains. 

County Council, Local 

Council 

FEDR 70,000 4,900 2013 

P14 Leasing spaces and establishing Public 

Private Partnerships to use the peri-urban 

areas introduced in economic circuit. 

County Council, Local 

Council 

Own budget 

 

18,000 18,000 2012-2020 

Action 1.2.2: Promoting 

and supporting new 

industrial areas 

 

 

 

P15 Change of know-how good practices with 

National and European partners. 

County Council, Local 

Council ,Chamber of 

Commerce and Industry of 

Gorj 

FEDR, 

FSE 

300,000 21,000 2013-2015 

P16 Elaborating marketing strategies to promote 

the new peri-urban industrial areas. 

County Council, Local 

Council 

FEDR 

FSE 

80,000 5,600 2014 

P17 Promoting peri-urban industrial areas by 

going to fairs and trades. 

County Council, Local 

Council 

FEDR 150,000 10,500 2015 

P18 Identifying and mapping the best areas to 

locate the points of waste recovery, 

including waste from industrial activities- 

sludge, etc(technical assistance) 

 

County Council, APM Gorj FEDR 

POS MEDIU 

Cohesion 

fund 

80,000 5,600 2013 
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Action 1.2.3: 

Strengthen the 

administrative 

capacity for the 

proactive and 

coherent approach 

for the issues 

regarding 

development in the 

County (aiming Gorj 

County Council, 

subordinate 

institutions and 

ATUs) 

P19 Adopting an informational geographic 

system to increase efficiency and efficiency 

in issuing urban planning permits and 

documentation.  

County Council, Local 

Council 

FSE 100,000 7,000 2014 

P20 Extinction of systems CAF, BSC, PMM, 

benchmark learning. 

County Council, 

Decentralized 

subordinated institutions, 

Local Council 

FSE 300,000 21,000 2013-2014 

P21 Improving the level of employees’ 

qualification from the public administration. 

 

County Council, 

Decentralized 

subordinated institutions, 

Local Council 

FSE 900,000 63,000 2012-2020 

P22  Founding a County centre for training and 

retraining the public administration 

employees. 

 

Mining unions, 

Public authorities 

Decentralized 

subordinated institutions 

NGOs 

Own budget 

FSE 

200,000 20,000 2012 

P23 Implementing several systems to improve 

the modality of periodically forward the 

information to citizens ( press conferences, 

leaflets, written and online media 

advertising etc.); 

County Council, Local 

Council, Decentralized 

subordinated institutions 

State budget 

Local 

budget 

FSE 

FEDR 

250,000 17,500 2012-2016 

 P24 Developing partnerships with mass-media 

or non-governmental organization through 

which the citizens are informed about the 

mission and the services offered by Gorj 

County Council subordinated institutions. 

County Council, 

Subordinated institutions 

NGOs 

Own budget 

FSE 

350,000 3,500 2012-2017 

P25 Creating a database for the major areas of 

intervention of Gorj County Council and the 

subordinate institutions from public services, 

database with access inclusively from 

external portals, to facilitate the 

communication with farther areas from the 

County. 

County Council, Local 

Council, Decentralized 

subordinated institutions 

Own budget, 

FSE 

40,000 2,800 2013-2014 
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P26 Modern governance based on public politics 

and on improving ex ante and ex pont 

assessing the impact of the decisions to 

program the local budgets. 

County Council, Local 

Council, Decentralized 

subordinated institutions 

Own budget, 

FSE 

100,000 7,000 2014 

P27 Modern and efficient management of public 

services in Gorj County. 

County Council, Local 

Council, Decentralized 

subordinated institutions 

Own budget 

FSE 

100,000 7,000 2014 

P28 Multiannual budgetary planning at the level 

of Gorj County - pilot study. 

County Council Own budget 

FSE 

80,000 5,600 2013 

P29 Public forum - portal for debating public 

polices and citizens’ attendance to debates. 

County Council  

Subordinate institutions 

Own budget  10,800 10,800 2012-2020 

Priority Area 1.3 Strengthening value chains in Gorj County 

Action 1.3.1 Promoting 

cluster potential 

(cluster) in sectors 

related to major 

industrial fields 

P30 Initiating a pilot project of energy  

congestion/cluster. 

County Council, Local 

Council, Private 

environment 

FEDR 500,000 250,000 2013-2014 

Action 1.3. Facilitate 

cooperation and 

partnership between 

companies, public local 

authorities and 

educational  research 

institutions 

 

P31 Initiative and support given for establishing 

an association of Gorj employers. 

County Council, Private 

environment, County 

Council, Local Council, 

Chamber of Commerce 

and Industry of Gorj 

Own budget 100,000 50,000 2012-2013 

P32 Quarterly organizing work groups with the 

attendance of enterprises, public and local 

authorities and education- research 

institutions, in order to identify and develop 

industrial cluster. 

County Council, Local 

Council, Private 

environment, Educational- 

research institutions 

Own budget 15,000 15,000 2012-2014 

Priority Area 1.4 Transition from subsistence agriculture to a sustainable agri- food sector 

Action 1.4.1 Stimulating P33 Developing campaign for information and 

awareness  for technical, juridical and 

County Council, Local 

Council, Agriculture 

Own budget 20,000 10,000 2012-2015 
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farmers association financial counseling  regarding the 

possibilities of  associating and  founding 

groups of producers(grains , vegetables and 

fruits culture, zootechnics, beekeeping, 

fishery etc.) 

Chamber of Commerce 

and Industry of Gorj 

P34 Promoting groups of producers in the 

County. 

County Council, DADR 

Gorj 

FEADR 100,000 2,000 2012-2016 

Action 1.4.2 Develop 

value chain production 

- storage - processing – 

sale 

P35 Building agro-food markets (10) County Council, Local 

Council 

FEADR 5,000,000 100,000 2013-2015 

P36 Promoting local dairy sale in agri-food 

markets. 

County Council, Local 

Council, Agriculture 

Chamber of Gorj 

FEADR 50,000 1,000 2013-2017 

P37 Establishing several centers of collecting 

and storage agricultural and animal 

products at a local level.  

County Council, Local 

Council, DADR Gorj 

FEADR 2,000,000 40,000 2013-2014 

Action 1.4.3 Support for 

energy crops 

P38 Study regarding existing renewable energy 

resources in Gorj County. 

County Council, Local 

Council 

Own budget 90,000 72,000 2012 

P39 Campaign  for promoting the culture of 

energetic crops-energy willow,  energetic 

poplar, spia, rape. 

County Council, APM Gorj Own budget 50,000 40,000 2013 

P40 Pilot  project to adapt the heating system to 

stove pellet burning of Gorj County Council. 

County Council FEDR 100,000 70,000 2015 

Action 1.4.4 

Diversification of the 

economic base in rural 

areas, through the 

development of 

microenterprises and 

craft, to support local 

values and traditions 

P41 Elaborating a strategy of marketing and 

promoting local handicrafts at a regional 

level. 

County Council, Local 

Council 

Own budget 70,000 70,000 2013 

P42 Juridical counseling for founding individual 

enterprises authorized individual  in local 

arts and crafts (creating a single  point of 

contact)  

County Council, County 

Council, Local Council, 

Chamber of Commerce 

and Industry of Gorj 

Own budget  This project represents a 

component of the project 

P5 of the Strategic 

objective 2, its costs being 

included in the budget of 

the project P5. 

- 

P43 Promoting local handicrafts at the regional County Council, Local Own budget 100,000 100,000 2014-2015 
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level and creating new local brands. Council, Chamber of 

Commerce and Industry of 

Gorj 

Total costs: EUR 14,423,800  

Own contribution of County Council: EUR 13,278,800   

Implementing period 

2012-2020 

 

 

Table 8. Investitional Effort Planning 2012 – 2020 Strategic Objective 18 

  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P1 50,000                                      50,000      

P2 300,000 300,000 300,000                                900,000      

P3   50,000                                    50,000      

P4 500,000 500,000 500,000                             1,500,000      

P5 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000                      90,000      

P6 5,000 5,000 5,000 5,000 5,000                              25,000      

P7   20,000 20,000 20,000                                60,000      

P8     20,000 20,000 20,000 20,000 20,000                        100,000      

P9 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000                    225,000      

P10 25,000 25,000                                    50,000      

P11 25,000 25,000 25,000                                  75,000      

P12 25,000                                      25,000      

P13   70,000                                    70,000      

                                                
8 The amounts are expressed in EUR. 
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  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P14 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000                      18,000      

P15   100,000 100,000 100,000                              300,000      

P16     80,000                                  80,000      

P17       150,000                              150,000      

P18   80,000                                    80,000      

P19     100,000                                100,000      

P20   150,000 150,000                                300,000      

P21 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000                    900,000      

P22 200,000                                    200,000      

P23 50,000 50,000 50,000 50,000 50,000                            250,000      

P24 50,000 50,000 50,000 50,000 50,000 50,000                          300,000      

P25   20,000 20,000                                  40,000      

P26     100,000                                100,000      

P27     100,000                                100,000      

P28   80,000                                    80,000      

P29 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200                      10,800      

P30   250,000 250,000                                500,000      

P31 50,000 50,000                                  100,000      

P32 5,000 5,000 5,000                                  15,000      

P33 5,000 5,000 5,000 5,000                                20,000      

P34 20,000 20,000 20,000 20,000 20,000                            100,000      

P35   1,666,666 1,666,666 1,666,668                           5,000,000      

P36   10,000 10,000 10,000 10,000 10,000                            50,000      
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  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P37   1,000,000 1,000,000                             2,000,000      

P38 90,000                                      90,000      

P39   50,000                                    50,000      

P40       100,000                              100,000      

P41   70,000                                    70,000      

P42                                                  -        

P43     50,000 50,000                              100,000      

Total  1,538,200 4,789,866 4,764,866 2,384,868 293,200 218,200 158,200 138,200 138,200              14,423,800      
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5.2 Strategic Objective 2 – Entrepreneurial and multi-sector development 

 

Actions 
Project 
code 

Project title 

 

Involved 
institutions 

 

Funding 
source  

Project 
value 

EUR 

 

County 
Council 

contribution  

Estimated 
timetable  

Priority Area 2.1 - Entrepreneurial development as occupational alternative 

Action 2.1.1 Facilitation of 
forming specific 
competences, for the 
employment in alternative 
industrial sectors 

P1 Correlating the offer of professional training 
courses with the labor market requirements 

AJOFM 

County Council 

Training suppliers 

CNFPA 

IPT 

NGO  

Universities 
Private  

Own budget 

FSE 

Private funds 

30,000 2,100  

 

2012- 2015 
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environment  

Action 2.1.2 Forming  
entrepreneurial abilities 

P2 Correlating the offer of management and 
developing entrepreneurial skills training 
courses with the labor market requirements 

 

AJOFM 

County Council 

Training suppliers 

CNFPA 

IPT 

NGO  

Universities 
Private  

environment 

Own budget 

FSE 

Private funds 

30,000 2,100  

 

2014- 2017 

Priority Area 2.2 – Sustaining the entrepreneurial initiatives and the small and medium size enterprises 

Action 2.2.1 Facilitating the 
access to financing 

P3 Creating a County risk fund, to allow micro 
investments in local entrepreneurial ideas (with 
the acquisition of shares within companies), to 
capitalize local resources. 

County Council 

FEI 

Own budget 

Funds raised  

500,000  

 

100,000 2014 - 2018 

P4 Promoting the offer of micro – credit in Gorj 
County.  

County Council, 

IFN de micro - 
credit  

Own budget 

 

25,000 25,000 2012 - 2016 

Action 2.2.2 Assistance and 
Entrepreneurial Development  

P5 Creating guidance and counseling office in 
business for SMEs. 

County Council, 

Chamber of 
Commerce and 
Industry of Gorj 
Universities 
Constantin 
Brancusi  

NGO  

Own budget 

FSE  

300,000 21,000  

 

2012 - 2014 

P6 Creating a section on the portal of County 
Council of type B2B (business – to - business) 
to introduce and promote entrepreneurs from 
the County. 

County Council, 

Chamber of 
Commerce and 
Industry of Gorj 

 

Own budget 

 

This project represents a 
component of the project 
P6 from the  Strategic 
objective 1, its costs being 
included in the budget of 
the project P6.- 

2012-2016 

P7 Support for participation at National fairs for 
entrepreneurs from alternative industrial sectors. 

County Council, 

Chamber of 
Commerce and 
Industry of Gorj  

Own budget 

 

300,000 30,000 2014 - 2016 
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P8 Updating the guide of investors from the County 
to promote partnerships with local 
entrepreneurs. 

County Council, 

Chamber of 
Commerce and 
Industry of Gorj  

Own budget 

 

15,000  10,000 2012 

Priority Area 3 Promoting the entrepreneurial culture  

Action 2.3.1 Promoting an 
entrepreneurial attitude and 
increasing the awareness 
degree of Gorj people about 
entrepreneurial opportunities 

P9 Campaign to promote entrepreneurship  
”Partnership for Gorj, partnership for 
entrepreneurship” 

County Council, 

Chamber of 
Commerce and 
Industry of Gorj 
NGO  

Own budget 

FSE 

20,000 1,400  2012-2013 

P10 Annually organizing round tables meeting with 
the occasion of European Week of SMEs and 
Global week of entrepreneurship. 

County Council, 

NGO  

Own budget/  

Sponsorships 

18,000 15,000 2013 – 2018 

Action 2.3.2 Early education, 
from school, of 

entrepreneurial qualities of 
youth 

P11 Sustaining the development of educational 
programs to create entrepreneurship skills. 

County Council, 

School 
Inspectorate 
NGO  

Own budget/ 
FSE  

90,000  6,300  
 

2012 – 2020 

P12 Contacting the business environment to develop 
the program of practice and mentoring the 
young people aged between 15 and 25  from 
general and technical education ( regarding the 
transition from school to active lifestyle) 

County Council, 

Chamber of 
Commerce and 
Industry of Gorj, 
School 
Inspectorate, 

Constantin 
Brancusi 
University 

Own budget 

FSE 

500,000  35,000  2016- 2020 

P13 Organizing a contest between high schools, 
having as theme initiating and operating a 
business with the help of enterprises. 

County Council, 
School 
Inspectorate, 
Chamber of 
Commerce and 
Industry of Gorj, 

Business 

environment, 

NGO  

Own budget/ 

Sponsorships 

24,000 12,000 2013 - 2020 

Total costs: EUR 1,852,000  

County Council contribution: EUR 259,900   

Implementing period: 2012 - 2020 
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Table 9. Investitional Effort Planning 2012 – 2020 Strategic Objective 29  

 Project  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P1 10,000 10,000 10,000             30,000 

P2     10,000 10,000 10,000         30,000 

P3     100,000 100,000 100,000 100,000 100,000     500,000 

P4 5,000 5,000 5,000 5,000           25,000 

P5 50,000 200,000 50,000             300,000 

P6                   0 

P7     100,000 100,000 100,000         300,000 

P8 15,000                 15,000 

P9 10,000 10,000               20,000 

P10   3,000 3,000 3,000 3,000 3,000 3,000     18,000 

P11 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 90,000 

P12         100,000 100,000 100,000 100,000 100,000 500,000 

P13   3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 24,000 

Total  100,000 241,000 291,000 231,000 331,000 216,000 216,000 113,000 113,000 1,852,000 

 

 

 

                                                
9 The amounts are expressed in EUR. 
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5.3 Strategic objective 3 – Re-evaluating the touristic potential    

 

Actions 
Project 
code 

Project title 

 

Involved 
institutions 

 

Funding 
source  

Project 
value 

 EUR 

 

County 
Council 

contribution  

Estimated 
timetable  

Priority Area 3.1 - Supporting a coherent development of touristic sector 

Action 3.1.1 Encouraging the 
association among actors in 
the touristic sector   

P1 Develop profile studies to determine the 
impact of the joint area stakeholders in the 
touristic sector 

County 

Council, Local 

Council,  NGO 

Own budget 40,000 40,000 2012 

P2 Information campaign and encouraging 
association among actors in the touristic sector 

County 
Council, Local 

Council,  NGO, 
Local actors 

National 
funding, Own 
budget 

60,000 4,200 2012-2013 
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P3 Develop informational materials on the need, 
importance and benefits of tourism actors 
association 

County 
Council, Local 

Council,  NGO, 
Local actors 

National 
funding Own 
budget 

50,000 3,500 2012-2013 

Action 3.1.2 Involvement of 
policy makers in supporting 
the tourism sector 
development 

P4 Create a committee / task force made up of 
policy makers and stakeholders in tourism 
 

County 
Council, Local 

Council,  NGO, 
Local actors 

Own budget 5,000 5,000 2012 

P5 Achieving annual roundtable to assess the 
current situation and future directions for 
action completion tourism in Gorj 

County 
Council, Local 

Council,  NGO, 
Private 
environment 

Own budget 16,000 16,000 2012-2020 

P6 Creating a service / department in Gorj County 
responsible for the development and 
promotion of tourism in the County 

County Council Own budget 10,000 10,000 2012-2020 

Action 3.1.3 Implementation 
of quality management 
system for the travel services 
offered in the County 

 

 

P7 Study on determining the quality standards in 
the field of tourism for Gorj County 

County 
Council, Local 

Council,  NGO, 
Local actors 

Own budget 60,000 60,000 2012, 2016 

P8 Conducting campaigns to promote quality 
standards in the field of tourism among local 
actors 

County 
Council, Local 

Council,  NGO, 
Local actors 

National 
funding Own 
budget 

20,000 1,400 2012-2013 

P9 Making a quality management system for our 
services in Gorj County 

County 
Council, Local 

Council,  NGO, 
Local actors 

Own budget 30,000 30,000 2012-2013 

P10 Develop an evaluation grid quality standards 
of the services offered by tourism service 
providers in the County 

County 
Council, Local 

Council,  NGOs, 
Local actors 

Own budget 20,000 20,000 2012-2013 

P11 Identification and promotion of tourism service 
providers with high quality standards 

County 
Council, Local 

Council,  NGOs, 
Local actors 

Own budget 60,000 60,000 2013-2016 
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Action 3.1.4 Identification and 

development of related 

services from tourism sector 

P12 Develop an economic study on tourism in Gorj: 
Structure and types of related services in the 
tourism sector 

County Council, 
Local Council 

Own budget 40,000 40,000 2012 

P13 Study on identifying deficiencies for related 
services in the tourism sector 

County Council, 
Local Council 

Own budget 40,000 40,000 2012 

P14 Study on the development and support 
services related to the tourism sector 

County Council, 
Local Council 

Own budget 40,000 40,000 2013 

P15 Encourage and promote the development of 
specific methods for related services in the 
tourism sector 

County Council, 
Local Council, 
NGO 

Own budget 60,000 60,000 2013-2015 

Priority Area 3.2 Promoting tourism in Gorj County at a regional, national and international level 

Action 3.2.1 Participation in 
fairs at regional, national and 
international level 

P16 Identifying the main touristic elements 
originating from Gorj County. 

County Council, 
Local Council, 
NGO 

Own budget 20,000 20,000 2012 

P17 Elaborating specific materials to promote  
tourist destination in Gorj 

County Council, 
Local Council, 
NGO 

National 
funding, Own 
budget 

400,000 28,000 2012-2020 

P18 Participating at tourism fairs (regional, national 
and international) 

County Council National 
funding, Own 
budget 

160,000 11,200 2012-2020 

Action 3.2.2 Developing the 
associative responsible for 
promoting the County's 
tourism 

P19 Encouraging the association of local actors 
and service providers in order to promote 
tourism at the County, regional and national 
level 

County Council, 
Local Council, 
NGO 

Own budget 15,000 15,000 2012 

P20 Supporting the responsible associative 
environment by promoting tourism in the 
County and supplying promotional materials  
and  meeting places. 

County Council, 
Local Council 

Own budget 30,000 30,000 2012-2020 

Action 3.2.3 Development 
and popularization of media 
regarding the offer of travel 
services in the County 

P21 Elaborating means of information regarding 
touristic objectives (tourist guides, maps, 
thematic flyers ) 

County Council, 
Local Council 

FEDR, 
FEADR, Own 
budget 

200,000 14,000 2012-2020 

P22 Elaborating market studies regarding the 
profile of tourism services consumers from 
Gorj County. 

County Council, 
Local Council, 
NGO 

National 
funding Own 
budget 

120,000 8,400 2012-2014, 

2016-2018 
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P23 Elaborating market studies regarding the offer 
of touristic services in Gorj County. 

County Council, 
Local Council, 
NGO 

National 
funding, Own 
budget 

80,000 
5,600 

2012-2014, 

2016-2018 

P23 Developing campaigns of information and 
promoting tourism in Gorj County. 

County Council, 
Local Council, 
NGO 

FEDR, Own 
budget 

300,000 21,000 2012-2020 

P24 Developing an online platform for promoting 
tourism and describing Gorj County  

County Council, 
Local Council, 
NGO 

FEDR Own 
budget 

100,000 
7,000 

2012-2013 

P25 Promoting current touristic activities with local 
notoriety. 

County Council, 
Subordinate 
institutions, 
NGO 

National 
funding, Own 
budget 

30,000 3,000 2012 -2020 

P26 Promoting local legends by creating specific 
tourist products. 

County Council, 
Subordinate 
institutions, 
NGO 

National 
funding, Own 
budget 

200,000 35,000 2012-2014 

P27 Organizing events and thematic touristic 
shows. 

County Council, 
Local Council, 
NGO 

FEDR Own 
budget 

300,000 
50,000 

2012 -2020 

Priority Area 3.3 - Creating integrated tourism products 

Action 3.3.1 Space tourism 
development plan by creating 
and linking the three touristic 
poles (Ranca area -  Novaci 
area – Tg Jiu area) 

P28 Making a study of opportunity regarding the 
potential of developing a touristic pole of 
regional interest in Ranca area. 

County Council, 
Subordinate 
institutions 

National 
funding, Own 
budget 

60,000 4,200 2012-2013 

P30 Making a study of opportunity regarding the 
potential of developing a touristic pole of 
regional interest in Novaci area. 

County Council, 
Subordinate 
institutions 

National 
funding, Own 
budget 

60,000 4,200 2012-2013 

P31 Making a study of opportunity regarding the 
potential of developing a touristic pole of 
national interest in Targu Jiu area, and 
developing the identity element of Brancusi. 

County Council, 
Subordinate 
institutions 

National 
funding, Own 
budget 

100,000 7,000 2012-2013 

P32 Identifying the types of tourism adequate to 
space functions from Ranca and Novaci areas.  

County Council, 
Subordinate 
institutions 

National 
funding, Own 
budget 

50,000 3,500 2013 

P33 Identifying, developing and promoting the 
types of tourism necessary to expend the 
period of staying. 

County Council, 
Subordinate 
institutions 

National 
funding, Own 
budget 

50,000 3,500 2013 
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P34 Facilitating collaboration between the suppliers 
of basic touristic services (food service, 
hotelier, sport and leisure) to develop the 
integrated touristic services by creating a 
County association of touristic services 
suppliers. 

County Council, 
Subordinate 
institutions, 
NGO 

Own budget 20,000 20,000 2013 

P35 Rehabilitation and protection of natural 

patrimony values (historic, landscape,  urban-

architectural, industrial, technical, specific to 

infrastructure, historical monuments etc.) to 

integrate them in touristic circuit. 

County Council, 
Local Council,  
Subordinate 
institutions, 
NGO 

National 
funding, Own 
budget 

250,000 30,000 2013-2016 

P36 Promoting integrated new activities in the 

natural patrimony- active (sports, leisure, fun), 

of pleasure (stroll), of lasting research 

(biodynamic agriculture, biotechnologies, 

fitomedicine). 

County Council, 
Local Council, 
Subordinate 
institutions, 
NGO 

National 
funding, Own 
budget 

100,000 15,000 2012-2014 

P37 Creating several main patrimony poles in the 
landscape, of interest, attractive, with mixt 
functional aspect of use, having the role to 
increase the number of users (inhabitants, 
visitors, tourists). 

County Council, 
Local Council,, 
Subordinate 
institutions, 
NGO 

National 
funding, Own 
budget 

350,000 50,000 2012-2016 

P38 Promoting local cultural products (including 

food products, ethno-medical etc.), of natural 

resources (for e.g. thermal water) and their 

integration in the strategy of lasting tourism. 

County Council, 
Local Council, 
Subordinate 
institutions, 
NGO 

National 
funding, Own 
budget 

450,000 20,000 2012-2013 

Action 3.3.2 Developing 
general infrastructure of 
access to the main touristic 
objectives from the county 

P39 Ensuring suitable parking spaces near 
important touristic areas. 

County Council, 
Local Council 

National 
funding, Own 
budget 

300,000 21,000 2013-2015 

P40 Marking the main points of touristic attraction 
with informative panels and panels for 
directing traffic flow.  

County Council, 
Local Council 

National 
funding, Own 
budget 

40,000 2,800 2013-2015 

P41 Facilitating the access for people with 
locomotors deficiencies to significant touristic 
objectives ( reserved parking spaces, access 
ramps, appropriate borders) 

County Council, 
Local Council 

Own budget 150,000 150,000 2014 
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Action 3.3.3 Developing the 
necessary infrastructure to 
correlate the touristic 
objective presented on the 
territory of the county (tourist 
county office and regional 
tourist information points)  

P42 Creating a County tourism office in Tg Jiu 
responsible with promoting tourism from Gorj. 

County Council, 
Local Council 

National 
funding, 
FEDR, Own 
budget 

250,000 17,500 2013 

P43 Creating regional points of touristic information 
in the main poles of touristic development from 
the County (Ranca and Novaci areas, with the 
possibility of extinction)  

County Council, 
Local Council 

MDRT, POR, 
Own budget 

200,000 14,000 2013-2014 

P44 Creating and permanent updating of a data 
base shared with the main actors and 
suppliers of touristic services from the County. 

County Council, 
Local Council, 
local actors, 
NGOs 

Own budget 40,000 40,000 2012 

P45 Identifying thematically touristic circuits at the 
County level. 

 

County Council, 
Local Council, 
Subordinate 
institutions 

National 
funding, 
FEDR, Own 
budget 

60,000 4,200 2012-2014 

P46 Supporting the development of cycling by 
creating special tracks to also ensure  access 
to the touristic objectives from the County. 

County Council, 
Local Council, 
Subordinate 
institutions 

National 
funding, 
FEDR, Own 
budget 

200,000  50,000 2012-2015 

Total costs: EUR 5,246,000  

County Council contribution: EUR 1,091,000  

Implementing period: 2012 - 2020 

 

Table 10. Investitional Effort Planning 2012 – 2020 Strategic Objective 310  

  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P1 40,000                 40,000 

P2 20,000 40,000               60,000 

P3 25,000 25,000               50,000 

P4 5,000                 5,000 

P5 1,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 1,000 16,000 

                                                
10 The amounts are expressed in EUR. 
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  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P6 2,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 10,000 

P7 30,000       30,000         60,000 

P8 10,000 10,000               20,000 

P9 15,000 15,000               30,000 

P10 10,000 10,000               20,000 

P11   15,000 15,000 15,000 15,000         60,000 

P12 40,000                 40,000 

P13 40,000                 40,000 

P14   40,000               40,000 

P15   20,000 20,000 20,000           60,000 

P16 20,000                 20,000 

P17 20,000 40,000 40,000 40,000 60,000 60,000 60,000 40,000 40,000 400,000 

P18 10,000 10,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 160,000 

P19 15,000                 15,000 

P20 3,000 3,000 3,000 3,000 6,000 3,000 3,000 3,000 3,000 30,000 

P21 20.000 20.000 20.000 20,000 20,000 20,000 20,000 20,000 20,000 180,000 

P22 20,000 20,000 20,000   20,000 20,000 20,000     120,000 

P23 10,000 10,000 10,000   20,000 20,000 10,000     80,000 

P24 30,000 30,000 30,000 30,000 45,000 45,000 30,000 30,000 30,000 300,000 

P25 20,000 80,000               100,000 

P26 3,000 3,000 3,000 3,000 4,000 4,000 4,000 3,000 3,000 30,000 

P27 40,000 80,000 80,000             200,000 

P28 20,000 20,000 20,000 40,000 40,000 40,000 40,000 40,000 40,000 300,000 
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  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P29 20,000 40,000               60,000 

P30 20,000 40,000               60,000 

P31 40,000 60,000               100,000 

P32   50,000               50,000 

P33     50,000             50,000 

P34     20,000             20,000 

P35   62,500 62,500 62,500 62,500         250,000 

P36 20,000 20,000 20,000 20,000 20,000         100,000 

P37 70,000 70,000 70,000 70,000 70,000         350,000 

P38 200,000 250,000               450,000 

P39   100,000 100,000 100,000           300,000 

P40   10,000 10,000 20,000           40,000 

P41     150,000             150,000 

P42     250,000             250,000 

P43   100,000 100,000             200,000 

P44 40,000                 40,000 

P45 30,000 30,000 30,000             90,000 

P46 40,000 40,000 60,000 60,000           200,000 

Total 949,000 1,366,500 1,206,500 526,500 435,500 235,000 210,000 159,000 158,000 5,246,000 
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5.4 Strategic Objective 4 - Reducing the pressure  generated by socio-economic factors on the 

environment and by applying/observing the principles of sustainable development  

Actions 
Project 
Code  

Project title  

 

Involved 
Institutions  

 

Funding source 

Project 
value 

EUR 

 

County 
Council 

contribution  

Estimated 
timetable  

Priority Area 4.1 – Increasing the quality of life of the residents of Gorj County 

Action 4.1.1 Regenerating 
public spaces and improving 
living conditions 

 

P1 Contests of innovative concepts (urbanism, 
landscape) and counseling contracting for 
regenerating towns from Gorj County. 

County 
Council, Local 

Council, 
professional 
organizations 

County Council 
Budget  

1,000,000 70,000 2012-2014 

P2 Converting abandoned/ in decline industrial 
sites for new use such as art/ culture/ 
recreation or residential spaces/ commercial 
spaces/ parks. 

County 
Council, Local 

Council,, 
private 

environment  

FEDR, County 
Council  Budget 

AFM, PPP 

10,000,000 700,000 2014-2020 

P3 Cultural renewing of towns by introducing a 
microfunding program for creative projects. 

County 
Council, 

organizations 
with cultural 

County Council 
Budget, 

European 
Funding 

2,000,000 140,000 2012-2020 
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profile, 
financial 

institutions – 
evaluators 

P4 Annual management of a major international 
event of art/ sculpture “Constantin Brancusi” 
(branding, promoting, organising, awards) 

Ministry of 
Culture  
County 

Council, Local 
Council, 

County Council 
Budget, 

State Budget 

1,000,000 250,000 2012-2020 

P5 Support modernising public urban spaces and 
contribution to creating and expending green 
spaces in urban areas. 

County 
Council, Local 
Council, ADI, 

ADR 

FEDR, AFM, 
Local Budgets, 
Own Budget  

10,000,000 70,000 2012-2020 

P6 Implementing an integrated system of wastes 
management at County level, covering 100%. 

ADI  FEDR, Local 
Budget  

16,400,000 1,148,000 2012-2020 

P7 Enlarging access to water supply network for 
all the villages in the County and the 
rehabilitation of the existent ones. 

ADI FEDR, National 
Funding, Local 
Budget, County 
Council Budget  

80,000,000 5,600,000 2013-2019 

P8 Enlarging access to waste water network for all 
the villages in the County and the rehabilitation 
of the existent ones. 

ADI FC, FEDR, 
Central Budget, 
Local Budgets, 
County Council 

Budget 

185,000,000 12,950,000 2013-2020 

Action 4.1.2 Improving 
services for families 

 

P9 Further modernising and equipping the County 
Hospital.  

County Council FEDR, County 
Council Budget 

5,000,000 350,000 2014-2020 

P10 Introducing mobile medical / pharmaceutical 
services for critical areas, with limited access 
to health infrastructure. 

Local Councils, 
County 

Council, DSP 

FEDR, County 
Council Budget, 
Local Budgets  

1,500,000 105,000 2012-2020 

P11  Supporting kindergarten modernization and 
creating playgrounds for children. 

Local Councils, 
County 
Council, 

companies, 
NGO 

County Council 
Budget, Local 
Budgets, PPP 

4,000,000 280,000 2012-2020 

P12 Project planning and self –service station 
endowment for bike rental and ensuring their 
function.  

Local Councils, 
County 
Council, 

County Council 
Budget , Local 
Budgets, AFM, 

250,000 17,500 2015-2020 
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companies, 
NGO 

PPP 

Priority Area 4.2 – Progressively reducing the negative effects of industrial activities upon the environment 

Action 4.2.1 Reducing the 
negative effects of industrial 
activities on air, water and soil 

 

P13 Decontamination of  industrial sites County Council 
Local County, 
companies,  

APM 

AFM, FC, 
FEDR, PPP, 

County Council 
Budget, Local 

Budgets 

10,000,000 700,000 2012-2015 

P14 Reducing soil pollution  with settlement dusts 

from the large power plants (Rovinari and 
Turceni) 

County Council, 
Local Council, 

companies, 
APM, 

Environmental 
Guard  

County Council 
Budget, Local 
Budgets, PPP 

5,000,000 350,000 2012-2020 

P15  Improving chemical and biological indicators 
for water streams from quality classes II and III 

County Council, 
Local Council, 

companies, 
APM, SGA 

County Council 
Budget , Local 
Budgets, PPP 

5,000,000 350,000 2012-2020 

P16 Reducing the  impact upon the air from  waste 
piles of slam/ash/ clay  

County Council, 
Local Council, 

companies, 
APM, 

Environmental 
Guard 

County Council 
Budget , Local 
Budgets, PPP 

5,000,000 350,000 2012-2020 

Action 4.2.2 Land 
consolidation to reduce the 
risks of landslides and floods 

 

P17 Reforestation program of affected lands. County Council, 
Local Council, 

APM, economic 
operators 

AFM, FEADR 15,000,000 1,050,000 2012-2020 

P18 Creating infrastructure to prevent floods and to 
reduce the destructive consequences of floods. 

County Council, 
APM 

FC, FEDR 10,000,000 700,000 2014-2020 

Priority Area 4.3 – Sustainable management of natural resources and protected areas 

Action 4.3.1 Improving 
administration and cooperation 
regarding natural resources 
and protected areas 

P19 Management of protected areas from Gorj 
County. 

Administration of  
the Natural Park, 
County Council, 

NGOs 

FC, FEDR 2,000,000 140,000 2014-2020 
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Action 4.3.2 Information and 
awareness programs on a 
sustainable approach to the 
environment 

 

P20 Initiating art contests with waste/ recyclable in 
schools, in entire County and promoting the 
results. 

NGOs, County 
School 

Inspectorate, 
Educational 
institutions, 

County Council, 
Local Council, 

APM 

County Council 
Budget 

200,000 14,000 2012-2014 

P21 Promoting ecology actions of type Let’s do it 
Romania/ Let’s do it Gorj/ The big quarterly 
disembarrass. 

County Council, 
Local Council, 
NGOs,  County 

School 
Inspectorate, 
APM, SGA 

County Council 
Budget 

100,000 7,000 2012-2014 

Total costs of the  strategic objective: EUR 368,450,000  

County Council contribution: EUR 25,341,500  

Implementing period: 2012-2020 

 

 

Table 11. Investitional Effort Planning 2012 – 2020 Strategic Objective 411  

  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P1 333,000 333,000 334,000             1,000,000 

P2     1,428,000 1,428,000 1,429,000 1,429,000 1,429,000 1,429,000 1,428,000 10,000,000 

P3 222,000 222,000 222,000 222,000 222,000 222,000 223,000 223,000 222,000 2,000,000 

P4 111,000 111,000 111,000 111,000 111,000 111,000 111,000 112,000 111,000 1,000,000 

P5 1,111,000 1,111,000 1,111,000 1,111,000 1,111,000 1,111,000 1,111,000 1,112,000 1,111,000 10,000,000 

P6 1,822,000 1,822,000 1,822,000 1,822,000 1,822,000 1,822,000 1,822,000 1,823,000 1,823,000 16,400,000 

P7   10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 80,000,000 

P8   23,125,000 23,125,000 23,125,000 23,125,000 23,125,000 23,125,000 23,125,000 23,125,000 185,000,000 

P9     714,000 714,000 714,000 714,000 714,000 714,000 716,000 5,000,000 

                                                
11 The amounts are expressed in EUR. 
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  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

P10 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000 164,000 1,500,000 

P11 444,000 444,000 444,000 444,000 444,000 444,000 444,000 444,000 448,000 4,000,000 

P12       41,000 41,000 41,000 41,000 41,000 45,000 250,000 

P13 2,500,000 2,500,000 2,500,000 2,500,000           10,000,000 

P14 555,000 555,000 555,000 555,000 555,000 555,000 555,000 555,000 560,000 5,000,000 

P15 555,000 555,000 555,000 555,000 555,000 555,000 555,000 555,000 560,000 5,000,000 

P16 555,000 555,000 555,000 555,000 555,000 555,000 555,000 555,000 560,000 5,000,000 

P17 1,666,000 1,666,000 1,666,000 1,666,000 1,666,000 1,666,000 1,666,000 1,666,000 1,672,000 15,000,000 

P18     1,428,000 1,428,000 1,428,000 1,428,000 1,428,000 1,428,000 1,432,000 10,000,000 

P19     285,000 285,000 285,000 285,000 285,000 290,000 285,000 2,000,000 

P20 66,000 68,000 66,000             200,000 

P21 33,000 33,000 34,000             100,000 

Total 10,140,000 43,267,000 47,122,000 46,729,000 44,230,000 44,230,000 44,231,000 44,239,000 44,262,000 368,450,000 
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5.5 Strategic Objective 5 – Integrated approach of social life  

 

Actions 
Project 
code 

Project title 

 

Involved 
institutions 

 

Funding 
source  

Project 
value 

EUR 

 

County 
Council 

contribution  

Estimated 
timetable  

Priority Area 5.1 Increasing access to social services, health and education 

Action 5.1.1 Investment in 
infrastructure in specially for 
disadvantaged areas  and 
vulnerable groups 

P1 
Improving infrastructure of medical units 
(policlinics) from rural areas 

County Council,  
Local Council 

Own budget 

FEDR 

4,000,000 280,000 2012-2016 

P2 Making optimal routes in the county to ensure 
the transportation for pupils and scholars from 
communes with limited access to education 
services. 

County School 
Inspectorate, 
County Council, 
Local Council 

Own budget 500,000 500,000 2012-2013 
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P3 Merging the educational units deficient of 
pupils (rural area ). 

County School 
Inspectorate, 
County Council, 
Local Council 

Own budget 300,000 300,000 2012-2014 

P4 Developing after-school facilities in rural area 
for pupils whose parents are gone to work 
(outside the country) 

County School 
Inspectorate, 
County Council, 
Local Council 

MDRT, PNDR 

Own budget 

1,000,000 70,000 2013-2016 

P5 Making the social map of the county and 
some performance indicators for social 
services. 

GDSACP, County 
Council 

FSE 100,000 7,000 2012-2014 

P6 Modernisation, equipping and diversifying the 
basic and complementary social services, 
adapted to the specific needs of vulnerable 
groups. 

GDSACP, County 
Council, Local 
Council 

FSE, 

Own budget 

2,000,000 140,000 2012-2016 

P7 Organising mobile educative campaigns at 
Gorj County level to facilitate the contract 
between the vulnerable groups and 
educational instruments. 

County School 
Inspectorate, 
County Council, 
Local Council 

FSE, 

Own budget 

150,000 

10,500 

2012-2020 

P8 Organising a medical caravan in 
disadvantaged areas to facilitate the access 
to  basic medical services. 

County Council, 
Local Council 

FSE, 

 Own budget 

300,000 21,000 2012-2020 

Action 5.1.2 Developed 
education system at all 
levels 

P9 Giving necessary support for gipsy people 
and disadvantaged categories of population in 
order to ensure minimal conditions for 
children schooling. 

County Council, 
Local Council 

State budget, 
FSE, 

Own budget 

100,000 

7,000 

2012-2014 

P10 Promoting the concept of learning and 
continuous education at all levels (pre-
university, university and adult, education) for 
developing human resources. 

County Council, 
County School 
Inspectorate, 
Universitary 
environment 

Own budget 
Erasmus 

70,000 7,000 2014-2020 

Action 5.1.3 Creating the 
remises for promoting the 
concept of knowledge- based 
society. 

P11 Making research centre focused on the 

concept of knowledge based society which 

coordinates organising a forum and an annual 

summer school dedicated to the academic.  

 

Academic 

FSE, Own 

budget 

700,000 49,000 2012-2013 
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P12 Training together teachers, pupils and 
students, and also parents regarding the 
concept of knowledge based society. 

County Council, 
AJOFM, 
Universities, 
NGOs 

Libraries, ISJ 

FSE, 

Own budget 

500,000 

35,000 

2012-2020 

P13 Developing the capacities and services 

offered by local NGOs for promoting the 

knowledge based society (information, 

consulting, training and assistance services in 

various areas of community development) 

County Council, 
Local Council, 
NGOs, Libraries  

FSE Own 
budget 

500,000 35,000 2012-2013 

Prioritary Area 5.2 – Development of community, cohesion around local identity 

Action 5.2.1 Programs  for 
active aging in communities 
affected by massive 
reorganisation 

 

 

P14 Establishment of multifunctional centers for 
training in areas of wide interest (computer 
license, internet, foreign languages).  

County School 
Inspectorate, 
Local Council 

Own budget , 
European 
Funds 

300,000 21,000 2012-2015 

P15 Promoting opportunities for employment at a 
local level and qualification of unemployed to 
develop community services. 

AJOFM, County 
Council, NGO 

FSE, 

Own budget 

500,000 35,000 2012-2015 

Action 5.2.2 Civil society 
involvement in the 
community life. 

P16 Informing campaign regarding different ways 
of social integration. 

GDSACP, County 
Council, Local 
Council,  

Own budget 100,000 
100,000 

2012-2020 

P17 Improving social cohesion between 
community members, by valuating traditions 
and local cultural customs and celebrating 
local events. 

County Council, 
Local Council 

Own budget 50,000 50,000 2012-2020 

P18 Maintaining the development of artistic 
cultural activities at a local level (local folklore 
festivals, events etc.) 

County Council, 
Local Council 

Own budget 50,000 50,000 2012-2020 

P19 Supporting local NGOs development by 
further applying the provisions of the law 
350/2005 regarding grant funding  from public 
funds for NGOs and encouraging  
volunteering. 

County Council, 
Local Council 

State budget 18,000 9,000 2012-2010 

Action 5.2.3 Involving the 
private sector in the 
community through actions 
of corporate social 

P20 Granting facilities for the companies involved 
in actions of corporate responsibility. 

County Council , 
Chamber of 
Commerce and 
Industry of Gorj, 

Own budget 45,000 22,500 2012-2020 
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responsibilities Local actors 

P21 

 

Rehabilitation/ modernisation/ developing and 
equipping the social service infrastructure by 
private-public partnership. 

GDSACP; County 
Council, NGO, 
Local players 
(PPP) 

POR 2,000,000 140,000 2012-2020 

Prioritary Area 5.3-  Advise and assist the social integration of vulnerable groups 

Action 5.3.1 Counseling for 
labor market integration of 
vulnerable groups 

 

P22 Developing training and professional 
retraining programs. 

County Council, 
Local Council, 
NGO 

FSE, Own 
budget 

500,000  35,000 2012-2015 

P23 Developing support programs for integrating 
people from disadvantages categories on the 
labor market . 

County Council, 
Local Council, 
NGO 

FSE Own 
budget 

500,000  35,000 2012-2015 

P24 Developing partnerships with 
nongovernmental organisations in which 
regards sustaining and promoting qualified 
work force from disadvantaged areas. 

AJOFM, Local 
Council, Local 
actors 

FSE Own 
budget 

200,000 14,000 2012-2015 

P25 Counseling families with major social risk to 
reduce dropout in rural area. 

GDSACP, County 
School 
Inspectorate, 
Local Council 

FSE, 

Own budget 

500,000 35,000 2012-2015 

P26 Developing County strategy for people with 
disabilities. 

GDSACP, County 
Council 

FSE, 

Own budget 

150,000 50,000 2012-2015 

Action 5.3.2 Actions to 
increase awareness of the 
need for education 

P27 Information campaign at the County level 
upon the need to increase the educational 
level to develop local communities. 

County Council, 
Local Council 

Own budget 150,000 150,000 2012-2013 

P28  Increasing awareness of the need for 
education through scholarships for a number 
of 100 students/ year, which come from 
vulnerable groups. 

County Council, 
Local Council, 
NGO, 

Local actors 

Own budget 36,000 36,000 2012-2014 

Prioritary Area 5.4 – Development of social economy 
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Action 5.4.1 Promoting social 

active inclusion 

P29 Founding a Business Centre to promote 

Social Economy. 

 

Chamber of 
Commerce and 
Industry of Gorj 

GDSACP, 

CNSLR Fratia, 

Mining Unions 

County Council 

Own budget 
FSE 

200,000 14,000 2013 

P30 Training program in social economics but also 

promoting the type of social economy in 

University curricula. 

County Council, 
AJOFM, 
Universitary 
environment, 
NGOs 

FSE, 

Own budget 

200,000 20,000 2012-2014 

P31 Information campaigns aimed to potential 

initiators of social economy activities 

(vulnerable groups) and their partners. 

County Council, 
Local Council, 
AJOFM, Local 
actors, NGO 

FSE, 

Own budget 

500,000 50,000 2012-2015 

Action 5.4.2 Supporting the 

development of social 

organisations 

 

P32 Establishing a social cooperative, having as 
target the vulnerable groups – pilot project. 

 

GDSACP; County 
Council, NGO, 
Local actors 
(PPP) 

FSE, 

Own budget 

300,000 70,000 2012-2014 

P33 Creating solidarity and microfinance funds to 
support individual initiatives. 

 

County Council, 
NGO, Local 
actors (PPP) 

FSE, 

Own budget 

50,000 10,000 2012-2020 

Total costs of the  strategic objective: EUR 16,560,000  
County Council contribution: EUR 2,408,000   

Implementing period: 2012-2020 

 

Table 12. Investitional Effort Planning 2012 – 2020 Strategic Objective 512  

  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total  

P1 200,000 950,000 950,000 950,000 950,000         4,000,000 

P2 200,000 300,000               500,000 

                                                
12 The amounts are expressed in EUR. 
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  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total  

P3 20,000 140,000 140,000             300,000 

P4   250,000 250,000 250,000 250,000         1,000,000 

P5 20,000 20,000 60,000             100,000 

P6 400,000 400,000 400,000 400,000 400,000         2,000,000 

P7 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,664 150,000 

P8 30,000 30,000 30,000 30,000 30,000 40,000 50,000 30,000 30,000 300,000 

P9 20,000 40,000 40,000             100,000 

P10     10,000 10,000 10,000 10,000 10,000 10,000 10,000 70,000 

P11 200,000 500,000               700,000 

P12 50,000 50,000 50,000 50,000 60,000 60,000 60,000 60,000 60,000 500,000 

P13 200,000 300,000               500,000 

P14 50,000 80,000 100,000 70,000           300,000 

P15 50,000 150,000 150,000 150,000           500,000 

P16 10,000 10,000 10,000 10,000 20,000 10,000 10,000 10,000 10,000 100,000 

P17 5,000 5,000 5,000 6,000 6,000 6,000 6,000 6,000 5,000 50,000 

P18 5,000 5,000 5,000 6,000 6,000 6,000 6,000 6,000 5,000 50,000 

P19 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 9,000 

P20 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 45,000 

P21 200,000 200,000 200,000 200,000 200,000 300,000 300,000 200,000 200,000 2,000,000 

P22 125,000 125,000 125,000 125,000           500,000 

P23 125,000 125,000 125,000 125,000           500,000 

P24 50,000 50,000 50,000 50,000           200,000 

P25 125,000 125,000 125,000 125,000           500,000 
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  2012 2013 2014 2015 2016 2017 2018 2019 2020 Total  

P26 30,000 40,000 40,000 40,000           150,000 

P27 50,000 100,000               150,000 

P28 12,000 12,000 12,000             36,000 

P29   200,000               200,000 

P30 60,000 80,000 60,000             200,000 

P31 125,000 125,000 125,000 125,000           500,000 

P32 100,000 100,000 100,000             300,000 

P33 5,000 5,000 5,000 5,000 6,000 6,000 6,000 6,000 6,000 50,000 

Total  2,489,667 4,539,667 3,189,667 2,749,667 1,960,667 460,667 470,667 350,667 348,664 16,560,000 
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5.6 Investment Plan 

 

5.7 Strategic Objective 5 – Integrated approach of social life  

 

Actions 
Project 
code 

Project title 

 

Involved 
institutions 

 

Funding 
source  

Project 
value 

EUR 

 

County 
Council 

contribution  

Estimated 
timetable  

Priority Area 5.1 Increasing access to social services, health and education 

Action 5.1.1 Investment in 
infrastructure in specially for 
disadvantaged areas  and 
vulnerable groups 

P1 
Improving infrastructure of medical units 
(policlinics) from rural areas 

County Council,  
Local Council 

Own budget 

FEDR 

4,000,000 280,000 2012-2016 

P2 Making optimal routes in the county to ensure 
the transportation for pupils and scholars from 
communes with limited access to education 
services. 

County School 
Inspectorate, 
County Council, 
Local Council 

Own budget 500,000 500,000 2012-2013 

P3 Merging the educational units deficient of 
pupils (rural area). 

County School 
Inspectorate, 
County Council, 
Local Council 

Own budget 300,000 300,000 2012-2014 

P4 Developing after-school facilities in rural area 
for pupils whose parents are gone to work 
(outside the country) 

County School 
Inspectorate, 
County Council, 
Local Council 

MDRT, PNDR 

Own budget 

1,000,000 70,000 2013-2016 

P5 Making the social map of the county and 
some performance indicators for social 
services. 

GDSACP, County 
Council 

FSE 100,000 7,000 2012-2014 

P6 Modernisation, equipping and diversifying the 
basic and complementary social services, 
adapted to the specific needs of vulnerable 
groups. 

GDSACP, County 
Council, Local 
Council 

FSE, 

Own budget 

2,000,000 140,000 2012-2016 
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P7 Organising mobile educative campaigns at 
Gorj County level to facilitate the contract 
between the vulnerable groups and 
educational instruments. 

County School 
Inspectorate, 
County Council, 
Local Council 

FSE, 

Own budget 

150,000 

10,500 

2012-2020 

P8 Organising a medical caravan in 
disadvantaged areas to facilitate the access 
to  basic medical services. 

County Council, 
Local Council 

FSE, 

 Own budget 

300,000 21,000 2012-2020 

Action 5.1.2 Developed 
education system at all 
levels 

P9 Giving necessary support for gipsy people 
and disadvantaged categories of population in 
order to ensure minimal conditions for 
children schooling. 

County Council, 
Local Council 

State budget, 
FSE, 

Own budget 

100,000 

7,000 

2012-2014 

P10 Promoting the concept of learning and 
continuous education at all levels 
(preuniversitary, unversitary and adult, 
education) for developing human resources. 

County Council, 
County School 
Inspectorate, 
Universitary 
environment 

Own budget 
Erasmus 

70,000 7,000 2014-2020 

Action 5.1.3 Creating the 
remises for promoting the 
concept of knowledge- based 
society. 

P11 Making research centre focused on the 

concept of knowledge based society which 

coordinates organising a forum and an annual 

summer school dedicated to the academic.  

 

Academic 

FSE, Own 

budget 

700,000 49,000 2012-2013 

P12 Training together teachers, pupils and 
students, and also parents regarding the 
concept of knowledge based society. 

County Council, 
AJOFM, 
Universities, 
NGOs 

Libraries, ISJ 

FSE, 

Own budget 

500,000 

35,000 

2012-2020 

P13 Developing the capacities and services 

offered by local NGOs for promoting the 

knowledge based society (information, 

consulting, training and assistance services in 

various areas of community development) 

County Council, 
Local Council, 
NGOs, Libraries  

FSE Own 
budget 

500,000 35,000 2012-2013 

Prioritary Area 5.2 – Development of community, cohesion around local identity 

Action 5.2.1 Programs  for 
active aging in communities 
affected by massive 

P14 Establishment of multifunctional centers for 
training in areas of wide interest (computer 
license, internet, foreign languages).  

County School 
Inspectorate, 
Local Council 

Own budget , 
European 
Funds 

300.000 21.000 2012-2015 
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reorganisation 

 

 

P15 Promoting opportunities for employment at a 
local level and qualification of unemployed to 
develop community services. 

AJOFM, County 
Council, NGO 

FSE, 

Own budget 

500.000 35.000 2012-2015 

Action 5.2.2 Civil society 
involvement in the 
community life. 

P16 Informing campaign regarding different ways 
of social integration. 

GDSACP, County 
Council, Local 
Council,  

Own budget 100.000 
100.000 

2012-2020 

P17 Improving social cohesion between 
community members, by valuating traditions 
and local cultural customs and celebrating 
local events. 

County Council, 
Local Council 

Own budget 50.000 50.000 2012-2020 

P18 Maintaining the development of artistic 
cultural activities at a local level (local folklore 
festivals, events etc.) 

County Council, 
Local Council 

Own budget 50.000 50.000 2012-2020 

P19 Supporting local NGOs development by 
further applying the provisions of the law 
350/2005 regarding grant funding  from public 
funds for NGOs and encouraging  
volunteering. 

County Council, 
Local Council 

State budget 18.000 9.000 2012-2010 

Action 5.2.3 Involving the 
private sector in the 
comunity through actions of 
corporate social 
responsibilities 

P20 Granting facilities for the companies involved 
in actions of corporate responsibility. 

County Council , 
Chamber of 
Commerce and 
Industry of Gorj, 
Local actors 

Own budget 45.000 22.500 2012-2020 

P21 

 

Rehabilitation/ modernisation/ developing and 
equipping the social service infrastructure by 
private-public partnership. 

GDSACP; County 
Council, NGO, 
Local actors 
(PPP) 

POR 2.000.000 140.000 2012-2020 

Prioritary Area 5.3-  Advise and assist the social integration of vulnerable groups 

Action 5.3.1 Counseling for 
labor market integration of 
vulnerable groups 

 

P22 Developing training and professional 
retraining programs. 

County Council, 
Local Council, 
NGO 

FSE, Own 
budget 

500.000  35.000 2012-2015 

P23 Developing support programs for integrating 
people from disadvantages categories on the 
labor market . 

County Council, 
Local Council, 
NGO 

FSE Own 
budget 

500.000  35.000 2012-2015 
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P24 Developing partnerships with 
nongovernmental organisations in which 
regards sustaining and promoting qualified 
work force from disadvantaged areas. 

AJOFM, Local 
Council, Local 
actors 

FSE Own 
budget 

200.000 14.000 2012-2015 

P25 Counseling families with major social risk to 
reduce dropout in rural area. 

GDSACP, County 
School 
Inspectorate, 
Local Council 

FSE, 

Own budget 

500.000 35.000 2012-2015 

P26 Developing County strategy for people with 
disabilities. 

GDSACP, County 
Council 

FSE, 

Own budget 

150.000 50.000 2012-2015 

Action 5.3.2 Actions to 
increase awareness of the 
need for education 

P27 Information campaign at the County level  
upon the need to increase the educational 
level to develop local communities. 

County Council, 
Local Council 

Own budget 150.000 150.000 2012-2013 

P28  Increasing awareness of the need for 
education through scholarships for a number 
of 100 students/ year, which come from 
vulnerable groups. 

County Council, 
Local Council, 
NGO, 

Local actors 

Own budget 36.000 36.000 2012-2014 

Prioritary area 5.4 – Development of social economy 

Action 5.4.1 Promoting social 

active inclusion 

P29 Founding a Business Centre to promote 

Social Economy. 

 

Chamber of 
Commerce and 
Industry of Gorj 

GDSACP, 

CNSLR Fratia, 

Mining Unions 

County Council 

Own budget 
FSE 

200.000 14.000 2013 

P30 Training program in social economics but also 

promoting the type of social economy in 

University curricula. 

County Council, 
AJOFM, 
Universitary 
environment, 
NGOs 

FSE, 

Own budget 

200.000 20.000 2012-2014 

P31 Information campaigns aimed to potential 

initiators  of social economy activities 

(vulnerable groups) and their partners. 

County Council, 
Local Council, 
AJOFM, Local 
actors, NGO 

FSE, 

Own budget 

500.000 50.000 2012-2015 
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Action 5.4.2 Supporting the 

development of social 

organisations 

 

P32 Establishing a social cooperative,  having as 
target the vulnerable groups – pilot project. 

 

GDSACP; County 
Council, NGO, 
Local actors 
(PPP) 

FSE, 

Own budget 

300.000 70.000 2012-2014 

P33 Creating solidarity and microfinance funds to 
support individual initiatives. 

 

County Council, 
NGO, Local 
actors (PPP) 

FSE, 

Own budget 

50.000 10.000 2012-2020 

Total costs of the  strategic objective: EUR 16,560,000  
County Council contribution: EUR 2,408,000    

Implementing period: 2012-2020 
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5.8 Full Investitional Effort Planning 2012-2020 

 

 

 Strategic objective  Total 

expenses  

Total 

contribution 

of County 

Council  

Investitional Effort Planning 2012 – 202013 

2012 2013 2014 2015 2016 2017 2018 2019 2020 

  Strategic objective 1 

Strengthening a 

sustainable economic 

base 

         

14,423,800      

     

13,278,800      

            

1,538,200      

       

4,789,866      

       

4,764,866      

             

2,384,868      

           

293,200      

                 

218,200      

                

158,200      

                    

138,200      

                   

138,200      

  Strategic objective 2 

Entrepreneurial and multi-

sector development 

           

1,852,000      

           

259,900      

               

100,000      

           

241,000      

           

291,000      

                 

231,000      

           

331,000      

                 

216,000      

                

216,000      

                    

113,000      

                   

113,000      

  Strategic objective 3 

Tourism potential 

capitalization 

           

5,246,000      

        

1,091,000      

               

949,000      

       

1,366,500      

       

1,206,500      

                 

526,500      

           

435,500      

                 

235,000      

                

210,000      

                    

159,000      

                   

158,000      

  Strategic objective 4 

Reducing the pressure 

generated by socio-

economic factors on the 

environment and 

respecting the principles 

of sustainable 

development 

       

368,450,000      

     

25,341,500      

          

10,140,000      

     

43,267,000      

     

47,122,000      

           

46,729,000      

      

44,230,000      

            

44,230,000      

          

44,231,000      

               

44,239,000      

              

44,262,000      

  Strategic objective 5  

Integrated approach on 

social issues 

         

16,560,000      

        

2,408,000      

            

2,489,667      

       

4,539,667      

       

3,189,667      

             

2,749,667      

        

1,960,667      

                 

460,667      

                

470,667      

                    

350,667      

                   

348,664      

  Implementing the strategy  225,000 180,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 

                                                
13 The sums are expressed in Euros. 
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Total  

       

406,756,800      

     

42,559,200      

          

15,241,867      

     

54,229,033      

     

56,599,033      

           

52,646,035      

      

47,275,367      

            

45,384,867      

          

45,310,867      

               

45,024,867      

              

45,044,864      
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Figure 2. Allocation of total investitional effort 2012 – 202014  

 

Figure 3. Allocation of the investitional effort 2012 – 2020 strategic objective 1 

                         

Figure 4. Allocation of the investitional effort 2012 – 2020 strategic objective 2 

 

 

 

                                                
14 For all figures, the amounts are expressed in EUR. 
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Figure 5. Allocation of the investitional effort 2012 – 2020 strategic objective 3  

 

 

Figure 6.  Allocation of the investitional effort 2012 – 2020  strategic objective 4  

 

 

Figure 7. Allocation of the investitional effort  2012 – 2020 strategic objective 5  
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6 METHODOLOGY FOR IMPLEMENTATION, MONITORING 

AND EVALUATION  

 

This section aims to detail: 

 

• Approaching the methodology for implementation, monitoring and revaluating the 

strategy in terms of the requirements of modern strategic planning. 

 

• The monitoring plan that identifies indicators for monitoring and control for each strategic 

objective. Indicators measure the overall impact of the proposed strategy projects. 

 

• Management structure of the strategy has the role to update the working groups for each 

strategic objective. Working groups will be actively involved in the implementation, 

monitoring, evaluation, performance measurement, review and periodically update strategy. 

 

In  defining them, it was taken into account : 

 The existence of a Coordination Committee for the implementation, monitoring and 
evaluation of socio-economic development strategy 2007-2013 of Gorj County, its 
structure being completed and adapted to the specifics of the new strategy; 

 The existence of a network of trained officials in the project "European Strategy, 
European Administration, European Citizens" who were involved in implementing the 
current strategy. 
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6.1 The process of strategic planning 

 

Adopting the strategy is just a first step in the strategic initiative for the development of Gorj 

County. Its successful implementation is conditioned by the existence of mechanisms for 

implementing, monitoring and revaluating, clearly and transparently defined.  

 

On their turn, they must relate to a number of factors, including the opinion and expertise of 

specialists in the areas covered by the strategy and the involvement of key stakeholders 

(stakeholders). The implementation is facilitated by the existence of a communication 

strategy, which aims to provide support for strategy projects and to collect feedback. In this 

respect, it is important that from early stages and consultations to clarify the roles, 

responsibilities, mechanisms and deadlines.  

Table 13. Strategy as dynamic process 

Traditional approach  Missing link 

Strategy as a solution Strategy as dynamic process 

Long-term competitive advantage Purpose Creating value 

The manager and the consultants Leadership The manager as a strategist 

Fixed plan, it can not be changed Form Organic, open, adaptable, flexible 

process 

Short period to formulate followed 
by a long period of implementation 

Period Everyday, continuous 

Strict adherence to the plan Development Adapting the strategy, developing 

and capitalization the advantages 

 

Defining the processes involves delineation of objectives, actions, activities and procedures 

to be followed for the assumed targets. Making a distinction between the expected results 

and the procedures / processes is important because it allows focusing on the aspects of 

effectiveness and efficiency. However, it should be taken into consideration creating and 

identifying ways of collecting and monitoring information, which will allow achieving 

subsequent evaluations effectively. 

In terms of strategic planning, it is important to realize a change in perceiving the strategy, to 

be seen as a dynamic process. In other words, the strategy must be more than a planning of 

interventions. Its aim is on one hand to identify the major action lines and on the other hand, 

it is a way to achieve the set objectives. For this to be an useful tool for strategic planning, 

the strategy must become a flexible frame, open towards the ongoing changes, to better 

respond to local needs. 

For such a process to be possible, the implementation should relate to the following aspects: 

Successful implementation of a new strategy also involves a process of organizational 

change. Therefore, planning should identify, analyze and provide solutions for the necessary 

changes in terms of institutional structures, skills and systems involved; 
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• To avoid strategic document to be just a reference, which is not yet put into practice, it must 

be proposed an analysis of the risks related to the implementation and management 

methods of such risks; 

 

• The strategy should also be able to benefit a flexible framework for implementation, as 

modern strategic process is mostly a learning process. By this we do not understand 

that every target must / can be reviewed but there must be flexibility to adjust quickly to 

important external developments (e.g. national decision regarding the mining industry or the 

energy one, to rethink the social security system at a national level in the context of a new 

global crisis, etc.). 

 

• Monitoring and reporting have an increased intensity in the early stages of implementation 

and in the transition period, when the probability for the risks to emerge is higher. After these 

stages, the procedures reported and monitored can be supplemented and adapted. If the risk 

materializes, the organization must have a way to respond promptly. For this to be possible, 

the strategy must have institutional support, so that the occurrence of the risks and solutions 

be quickly identified and implemented. 

The table below identifies the main types of actions to be taken to ensure a good strategy 

implementation. Detailing and allocation of responsibilities will be made at the same time with 

issuing the operating and management regulations of the monitoring committee and working 

groups. 

Table 14. Actions to implement the strategy 

Type of actions                            Actions Details  

Resources 

allocation      

Human resources 

allocation      

Institutions that coordinate the implementation of the 

strategy must also take into account the skills of staff 

involved in the process. They must have the skills / 

knowledge of sustainable development, project 

management, etc.  

Responsibilities of the staff must be clearly outlined in 

their job descriptions.  

Financial resources 

allocation      

Successful assuming and implementation of the 

strategy is not possible if implementation structure 

lacks the financial resources to organize meetings to 

elaborate and implement dissemination and 

promotional materials, etc. The annual budget for 

implementing the strategy is about EUR 25,000.  

Technical resources 

allocation      

Each actor involved is responsible for providing 

technical resources necessary for the proper progress 

of activity. 
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Type of actions                            Actions Details  

Implementation 

structure 

reports 

Nomination of a 

responsible person  

to implement the 

strategy  

The people responsible for coordinating the 

implementation of the strategy coordinate the 

implementation process. This can be a public official / 

public manager / director of the Gorj County, or one 

can opt to outsource this service. 

The responsible people will be permanently be 

informed on the status of implementation of the 

strategy and will be assisted by a secretariat for the 

Strategy. 

Enabling Monitoring 

Committee 

The Monitoring Committee must ensure a participatory 

process to implement the strategy, bringing together 

all the stakeholders interested and involved in the 

process. 

It meets quarterly. It draws monthly / annual reports 

detailing the progress in implementing each objective. 

These will be discussed in plenary by the County 

Council. 

Enabling working 

groups 

For each of the goals identified it has been proposed a 

dedicated working group, to include policy makers and 

those responsible for implementation. 

The working groups : 

• Are co - chaired by a representative of the County 

Council and a representative from the other 

stakeholders (e.g. private sector, NGOs, etc.) In this 

way, the implementation is done in an inclusive and 

participatory way and the strategy is assumed not only 

at institutional level but also by the civil society and the 

private sector. 

• They are named according to the 5 phrases 

presenting the central idea of the strategic objectives. 

This recommendation is made in the spirit of the 

communication strategy and increases the 

transparency of the working groups. 

• They have a joint secretariat. 

• They meet quarterly and report the progress to the 

Monitoring Committee. The people responsible for 

implementing the strategy attend all the meetings of 

the working groups. 

Communication Development of 

visual identity and 

communication 

The success of the strategy implementation depends 

to a great extent on the degree of the involvement of 

stakeholders. To these, the strategy beneficiaries are 
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Type of actions                            Actions Details  

strategy added, the general public, whose support and interest 

in strategy must be created and maintained. 

In order to simplify the way of communication, it is 

important to define a procedure and a communication 

strategy. 

Regarding the visual identity, the following are 

proposed:  

• Focus the communication around mission, vision and 

values and the 5 phrases presenting the central idea 

of the strategic objectives. 

• Using a set of color codes for presenting each 

objective and to achieve related reports. 

Development of 

internal 

communication 

tools 

It will be created a set of documents (which also 

include a report model) standard format, following 

color codes and other visual identity elements . Any 

document drawn up by the working groups will follow 

the color code and pre – set formats. 

In order to better internal communication, it will be 

adopted a circuit of documents within the Monitoring 

Committee and Working Group, respecting the internal 

procedures of the County Council. 

Dissemination and 

promotion 

(development of 

external 

communication 

tools ) 

A newsletter will be produced every six months that 

will contain the main conclusions of the working group. 

The newsletter will be sent to : 

• Members of the Monitoring Committee; 

• All members of the working groups ; 

• Network of people trained under the project " 

European  Strategy, European Administration, 

European Citizens " to also ensure  dissemination  at 

ATUs’ level ; 

We have developed a section dedicated for the 

strategy on the County Council website and it will be 

made a dedicated email address. 

They will use new media and social networks. The 

most important advantage of these communication 

tools is the flexibility and low cost of their use, which 

adds the ability to interact with a segment of  

population, the young people one), which would 

otherwise be difficult to achieve. We propose the 

following : 
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Type of actions                            Actions Details  

• Creating and maintaining a Facebook page. The 

page should be updated constantly ( 2-3 times per 

week) with information about  

o The  strategy progress; 
o Related information (events organized by the 

County Council news with impact on strategy); 
o  Photos , video records about  the strategy; 
o Reactivation and use the County Council blog; 

 

There will also be taken into consideration other media 

channels like Twitter (for sending short messages), 

Flickr (for photo galleries), but they are less common 

in Romania. For the new communication channels to 

be used effectively, it is important to start by selecting 

one or two channels for communication. 

Subsequently, depending on the reaction of the target 

audience it will be decided to extend access to other 

media channels. 

Leaflets will be made, to be distributed through 

interested actors included in work groups; 

Other organizations will be co-opted, which are part of 

working groups in order to disseminate information /  

include a link towards the strategy on its own website 

(for example, objective 4, they may display a banner / 

a link which can display the message " I support green 

Gorj " and which redirect the visitor to the page of the 

strategy); 

Seminars/meetings with journalists, press 

conferences, etc. will be held. 

In order to ensure a participatory implementation 

process, it is recommended to realize annual surveys 

to collect feedback from Gorj people. 

Monitoring, 

reporting, 

evaluation 

Writing annual 

reports 

Annual reports will  refer to the registered progress: 

 In projects’ implementation; 

 In achieving the indicators (taking into account the 

context of socio-economic changes, indicators can 

be adjusted). 
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Type of actions                            Actions Details  

Strategy revision  Also from the point of view of strategy adapting to 

changes from the socio - economic context, the 

strategy should be reviewed annually or whenever 

necessary. A proposal in this regard is to achieve an 

intermediary evaluation in 2015, to identify new 

sources of funding from European sources (given that 

the period covered by the strategy, 2011-2020 , also 

includes a new programming period of funding from 

European sources, which will lead to the definition of 

new operational programs / key areas of intervention, 

etc.). 
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6.2 Monitoring Plan  

 
            For monitoring to be effective, it is important to identify a set of indicators to measure 
the impact of actions and projects proposed for each field and object. 
In the proposed strategy there were two types of indicators: 
 
• Operational ratios - defined in each priority area. They are used for monitoring and 
evaluation of the results of projects proposed for each action. Indicators are detailed in the 
Action Plan.  
 
• Strategic Indicators - defined in each strategic objective. They are generally statistical 
indicators used in the socio - economic analysis. Indicators which do not have core values 
mentioned serve to quantify the results of project implementation strategy (e.g., number of 
after-school facilities in rural areas created as a result of implementing the strategy). 
 

Table 15. Strategic Indicators 

Objectives 

Indicators for 

monitoring and 

control 

Reference 

level 

Envisaged 

level for 

the year 

2020 

The institution that 

provides the indicator 

Strategic Objective 1 Strengthening a sustainable economic base 

 

Companies with foreign capital in the 

county ( the regional value) 
2% 

(2010) 
10% 

National Trade Register 

Office 

Farms sized between 5-10 ha  7,11% 

(2010) 
30% 

Agency for Payments 

and Intervention in 

Agriculture 

Vegetable production index ( base year 

2020 compared to 2011) - 5% 
County Direction of 

Statistics 

Animal farming index ( base year 2020 

compared to 2011) - 5% 
County Direction of 

Statistics 

Number of employees/ 1000 inhabitants 

reported to the national average in 

constructions 

62,88 

(2009) 
100,00 

County Direction of 

Statistics 

Number of employees/ 1000 inhabitants 

reported to the national average in 

manufacturing industry 

56,69 

(2009) 
90,00 

County Direction of 

Statistics 

Strategic Objective 2 Entrepreneurial and multi-sector development 

 

 

The number of beneficiaries of awareness 
programs dedicated to entrepreneurship 

0 100.000 County Council 

The number of SMEs that have received 

financial support through the risk fund 0 50 County Council 

The number of projects supported by 

micro-funding 0 100 County Council 

The number of enterprises /1000 
inhabitants reported to the national 
average 

9,69% 

(2009) 
 40% 

increase 

County Direction of 

Statistics  

Strategic Objective 3 Tourism potential improvement  
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Objectives 

Indicators for 

monitoring and 

control 

Reference 

level 

Envisaged 

level for 

the year 

2020 

The institution that 

provides the indicator 

 

 

The number of promotional tourism materials 

distributed  
- 6000 

County Council 

Local Councils 

Tourism Office 

The number of traders certified in quality 

management in tourism 

 
- 60 

County Council 

Local Councils 

 

The number of visitors – tourists’ arrival in 

tourist receptions  

 

54.967 
(2010) 

160.000 

County Council 

Local Councils 

National statistics 

The number of points for touristic information 1 4 

County Council 

Local Councils 

 

Strategic Objective 4. Reducing the pressure generated by the socio-economic factors on the 

environment and by applying/observing the principles of sustainable development  

 

   
County Council, Local 
Councils, National 
Statistics 

 

Coverage of drinking water  systems 53% 

(2011) 
80% 

County Council 

Local Councils 

Coverage of wastewater systems 21% 

(2011) 
65% 

County Council 

Local Councils 

New created parks in urban areas - 10 
County Council 

Local Councils 

New modern kindergartens in urban areas  - 15 Local Councils 

New created playgrounds in urban areas - 20 Local Councils 

New created places for bicycles self-

service - 10 Local Councils 

Projects of entrepreneurs in cultural and 

creative industries, supported by micro- 

funding 

 

- 200 
County Council 

 

Strategic Objective 5. Integrated approach of social issues 

 

Number of after-school units in rural area 

 
0 12 

County Council 

Local Councils 

Number of modern health units in rural 

area - 15 

County Council 

Local Councils, County 

Direction of Public 

Health 

Number/ year of people treated in health 

caravans in disadvantaged areas 

 

- 1200 

County Council 

Local Councils, County 

Direction of Public 

Health 

Number of gypsy  children enrolled in - 300 County Council 
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Objectives 

Indicators for 

monitoring and 

control 

Reference 

level 

Envisaged 

level for 

the year 

2020 

The institution that 

provides the indicator 

school (annual evidence) Local Councils, County 

School Inspectorate  

Multifunctional social centers  - 6 
County Council 

Local Councils 

Unemployment 10,1% 

(2010) 
8,5% 

County Council 

Local Councils, National 

Statistics 

Number of CSR campaigns (private 

sector)/ year 

 

- 20 

County Council 

Local Councils, 

Chamber of Commerce  

Number or participants to training and 

retraining programs (vulnerable groups) - 3000 

County Council 

Local Councils, County 

Unemployment Agency 
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6.3 Strategy Management Structure 

 

After the Strategy was approved in the Council Meeting, the period of implementation of the 

Strategy has started. In this respect, we have updated the previous strategy working groups 

and monitoring committee.  

For each strategic objective there is a working group that will monitor its implementation. It 

still maintains a Monitoring Committee, based on that of the previous strategy, updated with 

other actors involved in implementation. 

It was also created a Working Group supporting the Strategy, consisting of representatives of 

public local authorities. In addition, there will be a Local dissemination network involved in 

the implementation of the Strategy including individuals trained within the project. 

As a first step in the activity of the working groups it will be developed an Operating 

Regulation, which will detail all the organizational elements of the activity. At the first 

workshop, each group will appoint two representatives to the position of co - president, a 

representative for the administration and a representative from the private or non - 

governmental sector. 

Linking groups to strategic objectives. 

 

Correlation of Working Group to Strategic Objectives 

 

Working group Strategic Objective  

Strategy Monitoring Committee 

Working group for a prosperous 

Gorj 

Strategic Objective 1 Strengthening a sustainable economic 

base 

Working group for an enterprising 

Gorj 
Strategic Objective 2 Entrepreneurial and multi-sector 

development  

Working group for a touristic Gorj Strategic Objective 3 Revaluating the touristic potential  

 

Working group for a green Gorj Strategic Objective 4 Reducing the pressure generated by 

socio- economic factors on the environment and respecting 

the principles of sustainable development 

Working group for a social Gorj Strategic Objective 5 Integrated approach of social issues 
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Strategy Monitoring Committee15 

No. INSTITUTION/ORGANIZATION POSITION 

1 Gorj County Council – Directorate of Cooperation, Regional 
Development and External Relations 

Secretary 

2 Gorj County Council President 

3 Institution of Prefect – Gorj County  Prefect 

4 Budget and Finance Committee President 

5 Urbanism and Land Management Committee President 

6 Public Services and SMEs Committee President 
7 Committee for Education, Culture, Health and Social Welfare President 

8 Legal and Local Government Committee President 

9 Committee for Industry, Agriculture, Forestry and Environment 
Protection 

President 

10 Forecast, Development and Regional Cooperation Committee President 

11 Youth, Sport and Tourism Committee President 

12 Gorj County Employment Agency Manager 

13 Agency for Payments and Interventions in Agriculture - Gorj Manager 

14 Environmental Protection Agency - Gorj 

 

Manager 

15 Public Health Authority - Gorj 

 

Manager 

16 General Directorate of Social Welfare and Child Protection - Gorj 

 

 

 

Manager 

17 Directorate of Labour and Social Protection 

 

Executive Manager 

18 Chamber of Commerce and Industry - Gorj Manager  

19 County Service of Waste Management and Sanitation - Gorj Manager 

20 Gorj School Inspectorate Inspector General 

21 Romanian National Company of Motorways and National Roads – 
Gorj National Roads Department 

Manager 

22 Directorate of Forestry - Gorj Technical Manager 

23 
Gorj County Directorate for Culture, Cults and National Cultural 
Heritage 
 

Economic Manager 

24 Directorate for Agriculture and Rural Development - Gorj 

 

 

 

Executive Manager 

25 County Office for Agricultural Consultancy - Gorj 

 

Executive Manager 

26 County Office for Rural Development and Fishing - Gorj 

 

 

Deputy Manager 

27 Sanitary and Veterinary Directorate - Gorj Executive Manager 

28 „Romanian Waters” National Administration – Jiu Water Branch 
Craiova – Gorj County Water Management System 

 

Manager 

29 ”Constantin Brancusi” University – Targu-Jiu 

 

 

Dean 

30 National Company of Lignite Oltenia General Manager 

                                                
15 The membership of the Monitoring Committee and the Working Groups can be updated throughout 

the period of the Strategy implementation.  
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No. INSTITUTION/ORGANIZATION POSITION 

31 S.C. Artego SA Targu-Jiu Manager 

32 S.C. Mirfo SA Targu-Jiu General Manager 

33 Maintenance Mechanical Works - Rovinari 

 

General Manager 

34 National Association of Rural, Ecological and Cultural Tourism - 
Gorj 

President 

35 Regional Association for Rural Development - Targu-Jiu   

 

Executive Manager 

36 Youth and Regional Development Association 

 

 

Executive Manager 

37 Consortium for Reconstruction of the Mining Area of Gorj County Executive Manager 

38 National Confederation of Trade Unions „Cartel A.L.F.A” - Gorj President 

39 Democratic Trade Union Confederation of Romania 

 

President 

40 „S.O.S. Children of Gorj” Foundation – Targu-Jiu 

 

 

President 

41 Social Dialogue Foundation - Targu-Jiu 

 

President 

42 DEL Young People Foundation -Targu-Jiu President 

43 Tismana Foundation  President 

44 “Young People Without Borders” Foundation President 

45 Association for Equal Opportunity President 

46 School Centre for Inclusive Education - Targu-Jiu President 

47 ”FRATIA”  National Confederation of Free Trade Unions – Gorj 

Subsidiary 

President 

48 Gorj County Inspectorate for Emergency Situations Chief Inspector 

 

Working Group for Prosperous Gorj16 

No. INSTITUTION/ORGANIZATION POSITION 

1 National Company of Lignite Oltenia  member 

2 Gorj County Council member/secretary 

3 S.C. Artego SA. Targu-Jiu  member 

4 S.C. Mirfo S.A.  member 

5 Romanian Agency for the Sustainable Development of Industrial 
Areas  

member 

6 Chamber of Commerce – Gorj member 

7 Constantin Brancusi University member 

8 Computer Center Gorj member 

9 S.C. ELTOP SRL member 

10 Directorate for Agriculture and Rural Development - Gorj member 

11 County Office for Agricultural Consultancy - Gorj member 

12 County Office for Rural Development and Fishing member 

13 Agency for Payments and Interventions in Agriculture – Gorj member 

14 Sanitary and Veterinary Directorate - Gorj member 

                                                
16 During the first working group meeting, each group will nominate two persons by co-president, a 

representative of local government and a representative of private sector.  



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

 

”European Strategy, European Administration, European Citizens” Project | 

162 

 

Working Group for Enterprising Gorj 

No. INSTITUTION/ORGANIZATION POSITION 

1 Chamber of Commerce - Gorj  member 

2 Gorj County Council member/secretary 

3 Constantin Brancusi University member 

4 Gorj School Inspectorate member 

5 Gorj County Employment Agency  member 

6 Directorate for Agriculture and Rural Development - Gorj member 

7 County Office for Agricultural Consultancy - Gorj member 

8 Delta Cultural Foundation  member 

9 Oltenia Mining Trade Unions 
 

member 

10 Agency of Payments for Sustainable Development and Fishing member 

11 Tismana Foundation member 

12 Popular School of Arts - Gorj member 

13 Regional Association for Rural Development member 

14 Association of Gorj Psychologists member 

15 County Chamber of Agriculture – Gorj member 

 

 

Working Group for Touristic Gorj 

No. INSTITUTION/ORGANIZATION POSITION 

1 Mountain Rescue Public Service - Gorj  member 

2 Gorj County Council member/secretary 

3 Directorate for Culture, Cults and National Cultural Heritage - Gorj member 

4 Patronal Association of Tourism - Gorj member 

5 County Office for Rural Development and Fishing member 

6 ”Alexandru Stefulescu” County Museum member 

7 National Association of Rural, Ecological and Cultural Tourism 

Gorj 

member 

8 Gorj Tourism member 

9 Popular School of Arts - Gorj member 

10 ”Christian Tell” County Library 

 

member 

11 County Center for Preservation and Promotion of Traditional 

Culture - Gorj  

 

member 

12 Village Hall Runcu  member 

13 Town Hall Novaci member 

14 Village Hall Polovragi member 

15 Village Hall Baia de Fier member 

16 City Hall Targu-Jiu member 

17 Town Hall Tismana member 

18 Village Hall Sacelu member 
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Working Group for Green Gorj 

No. INSTITUTION/ORGANIZATION POSITION 

1 Environmental Protection Agency - Gorj member 

2 Gorj County Council  member/secretary 

3 „Romanian Waters” National Administration member 

4 National Company of Lignite Oltenia member 

5 Directorate of Forestry Gorj  member 

6 County Service of Waste Management and Sanitation - Gorj member 

7 Romanian National Company of Motorways and National Roads – 

National Roads Department 

member 

8 Gorj Environmental Guard member 

9 Intercommunity Development Association member 

10 Association for the Defense of Human Rights and Social 

Integration 

member 

11 SC APAREGIO SA 

 

member 

12 Complexul Energetic Turceni member 

13 Complexul Energetic Rovinari member 

 

 

Working Group for Social Gorj 

No. INSTITUTION/ORGANIZATION POSITION 

1 „S.O.S. Gorj Children” Foundation member 

2 Gorj County Council member/secretary 

3 Gorj Public Health Department  member 

4 General Directorate of Social Welfare and Child Protection  member 

5 National Trade Union Confederation „Cartel Alfa” Gorj member 
6 DEL Foundation member 

7 Social Dialogue Foundation  member 

8 „Young People Without Borders” Foundation member 

9 Association for Equal Opportunity - Gorj member 

10 Gorj County Agency for Employment member 

11 Gorj School Inspectorate member 

12 Public Directorate of Social Welfare - Gorj member 

13 ”Christian Tell” County Library 

 

member 

14 „Fratia” National Confederation of Free Trade Unions in 

Romania, Gorj Subsidiary 

member 

15        Public Directorate of Social Welfare member 

16 Gorj Heart Association member 

17  „A New Chance for All Gorj People” Association member 

18 Directorate of Labour and Social Welfare member 

19 School Centre for Inclusive Education – Targu-Jiu member 
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Working Group for Supporting the Strategy Implementation17 

No.       Institution  Position 

1 Village Hall Albeni member 

2 Village Hall Alimpesti member 

3 Village Hall Aninoasa member 

4 Village Hall Arcani member 

5 Village Hall Baia de Fier member 

6 Village Hall Balanesti member 

7 Village Hall Balesti member 

8 Village Hall Barbatesti member 

9 Village Hall Balteni member 

10 Village Hall Bengesti Ciocadia member 

11 Village Hall Berlesti member 

12 Village Hall Bolbosi member 

13 Village Hall Borascu member 

14 Village Hall Branesti member 

15 Village Hall Bumbesti - Pitic member 

16 Town Hall Bumbesti-Jiu member 

17 Village Hall Bustuchin member 

18 Village Hall Capreni  member 

19 Village Hall Catunele member 

20 Village Hall Calnic member 

21 Village Hall Ciuperceni member 

22 Village Hall Crasna member 

23 Village Hall Cruset member 

24 Village Hall Danciulesti member 

25 Village Hall Danesti member 

26 Village Hall Dragotesti member 

27 Village Hall Dragutesti member 

                                                
17 This working group shall comprise the representatives of local authorities, especially the persons 

trained in the „European Strategy, European Administration, European Citizens” Project. 
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No.       Institution  Position 

28 Village Hall Farcasesti member 

29 Village Hall Glogova member 

30 Village Hall Godinesti member 

31 Village Hall Hurezani member 

32 Village Hall Ionesti member 

33 Village Hall Jupanesti member 

34 Village Hall Lelesti member 

35 Village Hall Licurici member 

36 Village Hall Logresti member 

37 Village Hall Matasari member 

38 Town Hall  Motru member 

39 Village Hall Musetesti member 

40 Village Hall Negomir member 

41 Town Hall Novaci member 

42 Village Hall Pades member 

43 Village Hall Pestisani member 

44 Village Hall Plopsoru member 

45 Village Hall Polovragi member 

46 Village Hall Prigoria member 

47 Village Hall Rosia de Amaradia member 

48 Town Hall  Rovinari member 

49 Village Hall Runcu member 

50 Village Hall Sacelu member 

51 Village Hall Samarinesti member 

52 Village Hall Saulesti member 

53 Village Hall Schela member 

54 Village Hall Scoarta member 

55 Village Hall Slivilesti member 

56 Village Hall Stanesti member 

57 Village Hall Stejari member 

58 Village Hall Stoina member 

59 Town Hall  Targu Carbunesti member 

60 City Hall  Targu Jiu member 

61 Village Hall Telesti  member 
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No.       Institution  Position 

62 Town Hall  Tismana member 

63 Village Hall  Turburea member 

64 Town Hall  Turceni member 

65 Village Hall  Turcinesti member 

66 Village Hall  Tantareni member 

67 Town Hall Ticleni member 

68 Village Hall Urdari member 

69 Village Hall Vagiulesti member 

70 Village Hall Vladimir member 

 

 

 

Local Dissemination Network18 

No. Institution First Name/Last Name 

1.  Village Hall Albeni Silviu Ionut STAN 

2.  Village Hall Alimpesti Maria NEGREANU 

3.  Village Hall Aninoasa Constantin DASCALU 

4.  Village Hall Arcani Casian COICULESCU 

5.  Village Hall Baia de Fier Liviu Constantin MELCESCU 

6.  Village Hall Balanesti Carmina LAPADAT (reserve) 

Vasile POPA 

7.  Village Hall Balesti Mihai Florin STEFANOIU 

8.  Village Hall Barbatesti  Constantin Bogdan MEZDREA 

9.  Village Hall Balteni Ramona RADOACA 

10.  Village Hall Bengesti Ciocadia Ion Cosmin PAUNA 

11.  Village Hall Berlesti Matilda - Nicoleta DUMITRASCU 

12.  Village Hall Bolbosi Constantin Cosmin IVASCU 

13.  Village Hall Borascu Ofelia COJOCARU 

                                                
18 This network of dissemination, established within the „European Strategy, European Administration, 

European Citizens” Project, shall continue to operate after the project implementation comprising the 

representatives of local authorities, especially the persons trained in the project. 
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No. Institution First Name/Last Name 

14.  Village Hall Branesti Nicoleta GODEANU 

15.  Village Hall Bumbesti - Pitic Emilia BALAN 

16.  Town Hall Bumbesti-Jiu Vasile Iulian MICUT 

17.  Village Hall Bustuchin Mihaela PERESCU 

Vasile ZIDARU 

18.  Village Hall Catunele  Dorina NITOI 

19.  Village Hall Capreni Georgeta BUJORASCU 

Camelia Nusa CATANOIU 

20.  Village Hall Calnic Ion-Sorin CIOCARLIE 

21.  Village Hall Ciuperceni Maria CALNICEANU 

22.  Village Hall Crasna Ramona GANEA 

23.  Village Hall Cruset Leontina TUDORACHE 

24.  Village Hall Danciulesti Ioana ZAMFIR 

25.  Village Hall Danesti Daniela CIOCHINA 

26.  Village Hall Dragotesti Dorin NEGOMIREANU 

27.  Village Hall Dragutesti Marina DANIEL 

28.  Village Hall Farcasesti Elena SILIAN 

29.  Village Hall Glogova Iulica CIOCANEL  

Rares Catalin TUTILA 

30.  Village Hall Godinesti Bogdan Catalin RATA 

31.  Village Hall Hurezani Alexandru CEPOI 

32.  Village Hall Ionesti Alin Ionut STREJANTU 

33.  Village Hall Jupanesti Elena Mihaela CALIN 

34.  Village Hall Lelesti Constantin Catalin MISCHIE 

35.  Village Hall Licurici Gina MUTULESCU 

36.  Village Hall Logresti Ariada DINCA 

37.  Village Hall Matasari Marius Irinel RASOVEANU 

38.  Town Hall Motru Tania Emilia NICU 

39.  Village Hall Musetesti Ion BALAETI 

40.  Village Hall Negomir Tudor OITA 

41.  Town Hall Novaci Anca DEACONESCU  

Cristian TIVLEA 



Sustainable Development Strategy of Gorj County 2011 – 2020 

 

 

 

”European Strategy, European Administration, European Citizens” Project | 

168 

No. Institution First Name/Last Name 

42.  Village Hall Pades Marinica Cristian CURELEA 

43.  Village Hall Pestisani Alina DAIANU 

44.  Village Hall Plopsoru Jeni Cristina CIOCILTEA 

Florentina TUTUNARU 

45.  Village Hall Polovragi Gheorghe EPURE 

Camelia Ionela FASUESCU (reserve) 

46.  Village Hall Prigoria Doinita DEACONESCU 

47.  Village Hall Rosia de Amaradia Claudia PADURARU 

48.  Town Hall Rovinari Gabriel STRINU 

49.  Village Hall Runcu Camelia VLADUT 

50.  Village Hall Sacelu Ofelia Maria VASILE 

51.  Village Hall Samarinesti Constantin Adrian LONEA 

52.  Village Hall Saulesti Iustin ANDRITA  

Costelus Cosmin CEAUSU 

Ion SAULESCU (reserve) 

53.  Village Hall Schela Claudia Mirabela VLADUTESCU 

54.  Village Hall Scoarta Adela PIRTEA 

55.  Village Hall Slivilesti Ioana BEZNILA 

56.  Village Hall Stanesti Floarea PARVULESCU 

57.  Village Hall Stejari Claudiu BUCEA 

58.  Village Hall Stoina Ovidiu Florin SLAVUTANU 

59.  Town Hall Targu Carbunesti Sorin CORICI 

60.  City Hall Targu-Jiu Gabriel SANDALA 

Corina SUTA (reserve) 

61.  Village Hall Telesti Anca Loredana SCHINTEIE 

62.  Town Hall Tismana Sever ROTOCOL 

63.  Village Hall Turburea Maria GOANTA 

64.  Town Hall Turceni Costin BICAU 

65.  Village Hall Turcinesti Simona CIOBESCU 

Emil HORTOPAN  

Nicolae CURELEA(reserve) 

66.  Town Hall Ticleni Constantin RADU 

67.  Village Hall Tantareni Mariana ION 
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No. Institution First Name/Last Name 

68.  Village Hall Urdari Robert LEUCA 

69.  Village Hall Vagiulesti Elena Artemisa POPESCU 

70.  Village Hall Vladimir Nicolae HOAGA 

71.  County Community Directorate of Gorj Population 

Register 

Ion Doinel POPESCU 

Mihaela STAN (reserve) 

72.  General Directorate of Social Assistance and Child 

Protection 

Claudia-Loredana BUCIU 

Georgiana DUDAU 

Dorina-Luminita MITUCA  

Camelia Dorina POPESCU 

73.  Centre of Resources and Educational Assistance - 

Gorj 

Mirela PLAI PIGUI 

Daniela SCHEAU 

74.  School Centre for Inclusive Education - Targu-Jiu Maria BUDULAN 

75.  „Christian Tell” County Library - Gorj Iolanda Marcela BIBANU 

Andreea-Fabiola NEACSU 

76.  County Center for Preservation and Promotion of 

Traditional Culture - Gorj 

Iohana Cristiana DRAGHICI 

77.  „Alexandru Stefulescu” County Museum - Gorj Maria Adela COCHINA 

78.  Popular School of Arts Daniela SURUPACEANU 

79.  Professional Artistic Ensemble „Doina Gorjului,, of 

Targu Jiu 

Alexandru Marian TARFULEA 

80.  County Department of Waste Management and 

Sanitation Services - Gorj 

Ioana Monica DOBRESCU 

Nicolae Daniel DOBRESCU 

81.  Inspectorate for Emergency Situations Alin GARAIACU 

Marius IORDACHE 

Ionel Cristian NEOAGA 

82.  Mountain Rescue Public Service - Gorj Florentina URBANEK 

83.  Emergency Hospital Tg Jiu Nadiana Rozalia OLARIU 

84.  Dobrita Pneumology Hospital Tiberiu TATARU 

85.  Chamber of Agriculture Grigore POPESCU 

86.  Gorj County Council  Adriana ANDRITOIU 

George Cosmin BAJMATARA 

Mirela Virginia BALACI 

Alexandru BALUTA 

Mihaela BLIDEA 

George Stefan BUZATU 
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No. Institution First Name/Last Name 

Florina Luciana COTOCU 

Popescu Violeta CUCU 

Mariana DEACONU 

Elena ECOBICI 

Maria Liliana FLORESCU 

Raluca Lavinia GHERGHE 

Constantin Calin GRADINARU 

Maria Mihaela GRINDEANU 

Despina GROFU 

Leontin ISUF 

Ion Cristian HOMESCU 

Delia-Maria MAINERICI 

Costel MARCAU 

Dan MATEI 

Cristian MIHAILESCU 

Corina Gorgeta MILITARU 

Monica-Geanina MORJAN 

Valeriu Octavian MORMAN 

Victorita NASTASE 

Nidia NIMARA 

Gabriela OGARLACI 

Adriana PALALOGA 

Daniel RAUS 

Daniela SAVESCU 

Camelia SEMEN 

Daniela STRICESCU 

Adriana TOMOI 

Mihai TOMOI 

Carmen TOROPU 

Maria-Magdalena VERSIN 

Mirela ZARESCU 

Victoria UNGUREANU 
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7 ANNEX 1 LIST OF DOCUMENTS CONSULTED 

 

Programming Documents and Strategies 

Europe 2020 

National Sustainable Development Strategy of Romania Horizon 2013-2020-2030;  

Strategy and Plan for Development of South-West Oltenia Region;  

Framework documents for the implementation of Operational Programmes; 

European Union Cohesion Policy, community strategic guidelines and community acquis; 

Energy Strategy of Romania for 2007 – 2020 

Mining Industry Strategy of Romania for 2008-2020 

Strategy and Plan for Development of South-West Oltenia Region 

Socio-Economic Development Strategy of Gorj County, 2007-2013 

Gorj County Land Use Planning  

County Strategy for Social Assistance and Child Protection 2007 – 2013 

Strategy of Local Government Modernisation – Gorj County Council 

Gorj County – components of cultural strategy in the short, medium and long term 

Long-term Investment Plan „ Integrated Solid Waste Management System for Gorj County” 

Risk Analysis and Coverage Plan – Gorj County 

 

Development Studies within „European Strategy, European Administration, European 

Citizens” Project 

Study on natural, cultural and historical heritage  

Study on human resources management at the level of local public administration  

Study on accelerating the development of community services of public utilities  

Study on the development of roads and bridges in Gorj county  

 

Statistical Data 

National Institute of Statistics – Statistical Yearbook 2011 

National Institute of Statistics – Territorial Statistics 2011 

Directorate of Statistics Gorj – County Yearbook 2010 

National Trade Register Office 

Complexul Energetic Turceni http://www.eturceni.ro/  

Complexul Energetic Rovinari http://www.cerovinari.ro/ 

http://www.eturceni.ro/
http://www.cerovinari.ro/
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Romanian Centre for Promoting Trade and Foreign Investment http://www.romtradeinvest.ro/  

National Company of Lignite Oltenia (SNLO) http://www.cnlo.ro/ 

 

Other Studies 

Training Needs Analysis (2010), Gorj County Council (prepared by the Legal Resources 

Centre); 

Agenda for Culture 2011, Gorj County Council, Edition of Gorj County Center for 
Preservation and Promotion of Traditional Culture, Targu Jiu; 

Agenda for Culture 2010, Edition of Gorj County Center for Preservation and Promotion of 
Traditional Culture;  

Gorj County Land Use Planning 2011 and related Substantiation Studies;  

Study on Tourism Potential of Gorj County, Gorj County Council, 2009.  

 

 

http://www.romtradeinvest.ro/
http://www.cnlo.ro/
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8 ANNEX 2 – LIST OF PERSONS INVOLVED IN THE 

IMPLEMENTATION OF „EUROPEAN STRATEGY, 

EUROPEAN ADMINISTRATION, EUROPEAN CITIZENS” 

PROJECT 

TERRITORIAL-ADMINISTRATIVE UNIT OF GORJ COUNTY 

PROJECT SUPERVISORS 

Ion CALINOIU, President, Gorj County Council; 

Vasile RABU, Vice-President, Gorj County Council; 

Radu ANGHELOIU, Vice-President, Gorj County Council; 

Zoica ZAMFIRESCU, County Secretary, Gorj County Council; 

Daniela STRICESCU, Executive Director, Technical & Economic Directorate; 

Claudia-Ileana GIURGIULESCU, Executive Director, Directorate of Cooperation, Regional 

Development and External Relations; 

Cosmin George BAJMATARA, Deputy Executive Director, Technical & Economic 

Directorate; 

Costel MARCAU, Executive Director - Legal, Local Government and County Public 

Transport Directorate. 

 

PROJECT IMPLEMENTATION UNIT: 

Laura BORICEAN, Project Manager; 

Gabriela OGARLACI, Project Assistant Manager; 

Adriana ANDRITOIU, Technical Responsible 1;   

Iuliana ZAMFIR, Technical Responsible 2;   

Ionel DOBRE, Technical Responsible 3; 

Cornelia Larisa TUDORESCU, Financial Responsible; 

Victoria UNGUREANU, Financial Manager – Own Preventive Financial Control Supervisor; 

Mirela ZARESCU, Legal Responsible; 

Camelia SANDA, Procurement and Contractual Disciplinary Responsible; 

Flavia RAUS, Secretary. 

 

TECHNICAL EXPERTS: 

Petre RATA, Heritage Office, Technical & Economic Directorate; 

Daniel RAUS, Urbanism and Land Management Office; Chief Architect; 

Dana NISTORESCU, Urbanism and Land Management Office; Chief Architect; 
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Dumitru DRAGHESCU, Technical & Economic Directorate; 

Lidia SLIVILESCU, Department of Human Resources, Public Service Management, IT, 

Technical & Economic Directorate;  

Daniela CORNOIU, Department of Human Resources, Public Service Management, IT, 

Technical & Economic Directorate;  

Maria-Liliana FLORESCU, Department of County Unit for Monitoring the Community 

Services of Public Utilities; Technical & Economic Directorate; 

Rodica MOROSANU, Department of County Unit for Monitoring the Community Services of 

Public Utilities; Technical & Economic Directorate; 

Cornel-Lucian CIMPOIERU, Department of Public Roads; Technical & Economic Directorate; 

Mirela-Virginia BALACI, Office of Public Roads Monitoring, Technical & Economic 

Directorate; 

Mihai TOMOI, Optimized Management of Public Roads Office; Department of Public Roads; 

Technical & Economic Directorate; 

Cristian MIHAILESCU, Optimized Management of Public Roads Office; Department of Public 

Roads; Technical & Economic Directorate; 

Irina MINONIU, Directorate of Cooperation, Regional Development and External Relations; 

Mariana DEACONU, Directorate of Cooperation, Regional Development and External 

Relations; 

Adriana PALALOGA, Directorate of Cooperation, Regional Development and External 

Relations; 

Raluca GHERGHE, Directorate of Cooperation, Regional Development and External 

Relations; 

Liliana VLADOESCU, Department of Public Procurement and Contractual Relationships; 

Technical & Economic Directorate; 

Daniela SAVESCU, Department of Public Procurement and Contractual Relationships; 

Technical & Economic Directorate; 

Gheorghe CARBUNESCU, Department of Public Procurement and Contractual 

Relationships; Technical & Economic Directorate; 

 

Co-opted Experts 

Olimpia BRATU, ”Christian Tell” County Library 

Sabin CORNOIU, Mountain Rescue Public Service - Gorj 

Dumitru HORTOPAN, "Alexandru Stefulescu" County Museum 

Elisabeta JUVELOIU, Gorj County Environmental Protection Agency 

Monica VLADAIANU, Directorate for Culture, Cults and National Cultural Heritage - Gorj 

Ion CEPOI, Gorj County Center for Preservation and Promotion of Traditional Culture 
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Viorel GARBACIU, Popular Art School 
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